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Foreword by Minister of State with responsibility for Community
Development and Charities, Minister Joe O'Brien

| am delighted to present to you the fifth annual report on Public Participation
Networks. The primary role of PPNs is to facilitate participation and
representation of communities on local decision-making bodies in a fair, equitable
and transparent manner. By hosting meetings and providing training
opportunities, PPNs also enable volunteer-led groups to connect with groups
locally to work together to influence the future development of their
communities.

The growth of PPNs has continued in 2020, with 17,530 organisations members of the PPN structure
nationally by the end of 2020 —anincrease of almost 1,000 since last year.

2020 was a year like no other. Throughout cities and counties nationwide, PPNs began the year with
business as normal — holding regular workshops and public consultations, facilitating networking and
engagement, and discussing the issues impacting on their local communities. However, by mid-
March 2020, Ireland had to adapt to a new normal. The Covid-19 pandemic which had travelled
halfway across the world had finally arrived on our shores and as a result changed the way we lived
ourlives.

With the pandemic continuing to impact on our communities and disrupting our daily lives, the PPNs
rose to the challenges it presented to deliver for our communities. They mobilised their volunteer
groups to assist in the national response. PPN staff and volunteers played their part by staffing
helplines to guide community members to local resources, assisting in the delivery of food to needy
and hard to reach communities, engaging in mapping exercises to inform communities of where
services were available, and collating and distributing vital contact lists throughout the counties,
among other activities. PPNs nationwide have continued to carry out other valuable projects for
their local communities, such as health-related campaigns, environmental workshops, and reports
on disability. Many of these wonderful initiatives undertaken in 2020 are outlined in more detail in
thisreport.

There are also great examples of how the PPNs can give people from marginalised backgrounds a
direct voice in shaping local policies that will impact their lives and their communities. It is my hope
that direct contacts of this kind between marginalised communities and local government will have a
very tangible influence on local policy and will lead to better outcomes for those communities.

As | wrote in last year's PPN Annual Report, now more than ever, the Government sees the value of
PPNs as having a key role in our recovery from Covid-19 and this is underpinned in the Resilience
and Recovery 2020—21: Planfor Living with Covid-19.

| know 2020 was an extremely difficult year for many. | congratulate the PPNs and all concerned for
the remarkable achievements outlined in this report, and despite the challenges, there have been
many. My Department and the Government as a whole remain committed to continuing our support
of PPNs to ensure that local communities have a say in the policies and decisions that impact their
lives by ensuring all voices are heard and represented through this participative process.

Joe O'Brien Minister of State ;l O’ 5 :

with responsibility for Community Development and Charities

Public Participation Networks - Annual Report 2020

6



Foreword by the Chairperson of the Public Participation Network
(PPN) National Advisory Group

2020 will always be remembered as a challenging one for individuals, businesses and communities across
the world as well as here in Ireland. The Covid-19 pandemic and the related public health restrictions
made looking out for the needs of vulnerable community members more important than ever.

In this difficult period, the PPNs stepped up to the mark. This Report features an overview of the work that
PPNs undertook in response to this national emergency, as well as more detailed accounts from the PPNs
in their own words in the Appendices. This makes the 2020 Annual Report a valuable record of the PPNs'
achievements and capabilities, and | encourage all stakeholders to take time to read through the range of
activities PPNs around the country carried outin response to Covid-19.

The PPNs' role in the Community Call also made PPNs more visible to other organisations that play a key
role within our community structures. The PPNs had a seat at the table next to the local Volunteer
Centres, ALONE, the HSE, the Gardai, Citizen's Information, and others. The relationships and links that
were formed during 2020 will stand to PPNs in the future. The prominent role played by PPNs in the
Community Call also served to increase broader community and national awareness of PPNs, and the
number of groups registered with the PPNs nationwide grew to 17,530 by December 2020.

The pandemic also necessitated a move to online systems for all our interactions. Again, PPNs putin place
measures to ensure continuity of services and where required, they provided extra online training and
capacity building for their members and representatives to ensure they could continue to engage and
interact.

2020 also saw the launch of the PPN User Handbook to replace the old User Guide. The Handbook is based
on contributions from PPN stakeholders across Ireland who took the time to participate in live
consultation workshops or to make a written submission. Thanks to their input, the Handbook is a more
robust document that provides practical guidance to PPNs on the roles and responsibilities of key
stakeholders as well as featuring a large number of templates that are a useful point of reference for PPNs
in developing their own governance documentation. The PPN National Advisory Group is delighted to
note the positive response of stakeholders to the Handbook, and we are certain it will continue to be a
valuable asset to PPNs.

Based on recommendations made by stakeholders in previous PPN Annual Reports, a national training
programme was developed, titled 'Creating Capable Communities'. This training was offered to PPN
stakeholders, Local Authority staff and Elected Councillors, and it gives an overview of the PPNs' role and
of the structures of Local Government. While this was initially intended to involve a hybrid in-person and
online approach, the Covid-19 restrictions made it necessary to take this course fully online. The pilot for
this training programme was rolled out in autumn 2020, and responses from those who participated
suggest that the training has met their needs and broadened their understanding.

Iwould like to thank my fellow Advisory Group members, who continued to provide great insight and

advice to the Department on all things PPN. On behalf of the National Advisory Group, | commend the
PPNs for the
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contribution they made in this extraordinary year and for the hard work they undertake to giving local
communities avoice, and | look forward to further successes as we move forward.

Ciara Bates 0%% @ AZ;
Chairperson, National PPN Advisory Group

On behalf of Advisory Group and the PPN community, | would like to pay tribute to one of our valued
Advisory Group members, Dr. Terrence Mc Donough, who passed away recently. It is with the greatest
regret that we mark the passing of Terry. A former Professor of Economics in NUI Galway, Terry was an
active and well-respected member of Galway City Community Network. Terry made an enormous
contribution to the community and environmental sectors in the city and beyond, always generous with
his time and bringing his thoughtful analysis, commitment, and good humour to bear in all that he did. A
former chairperson of the Galway City Local Community Development Committee and member of the
PPN National Advisory Group and the Secretariat Network, Terry's contribution will be sorely missed.

Ardheis Dé go raibhaanam.
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Introduction

Involving people in making the decisions that affect them and their lives is a core principle of democracy.
Real participation goes beyond voting (representative democracy) to a situation where people and
government work in partnership to co-create infrastructure and services, solve problems and work
towards the well-being of all for this generation and the generations to come (deliberative democracy).
By definition, such an approach requires a leaving aside of power differentials and making a specific
effort to ensure that the voices and views of people who are not traditionally influential are heard and
considered.

In 2014, the Local Government Act was amended to introduce Public Participation Networks (PPNs). The
PPN recognises the contribution of volunteer-led organisations to local economic, social, and
environmental capital. It facilitates input by these organisations into local government through a
structure that ensures public participation and representation on decision-making committees within
local government. These PPNs have been established in every local authority area in Ireland. By the end
of 2020, 17,530 community and voluntary, social inclusion and environmental organisations were
members of a PPN. Over 941 PPN representatives were elected to 410 committees on issues such as
strategic policy, local community development, joint policing and so on.

Local authorities and PPNs work together collaboratively to support communities and build the capacity
of member organisations to engage meaningfully on issues that concern them. PPNs have a significant
role in the development and education of their member groups, sharing information, promoting best
practice, and facilitating networking. Local authorities also have a vital role to play in facilitating
participation through open consultative processes and active engagement.

Role of the National Advisory Group

The report of the Working Group on Citizen Engagement with Local Government which was set up in
September 2013 made recommendations on more extensive and diverse input by citizens into the
decision-making processes at local government level. The Working Group Report was published in
February 2014.

That report outlined the ways in which structures and processes for securing the engagement of
organised civil society with local government could be strengthened. To do this, the Report
recommended that a Public Participation Network (PPN) be established in each local authority area to
enable the public to take an active formal role in relevant policy making and oversight committees of the
local authority.

The Working Group Report recommended that the work of PPNs should be monitored and evaluated
regularly inline with best practice. The first National PPN Advisory Group was established in 2016 for this
purpose and ran until September 2018.

A second National PPN Advisory Group, established immediately after the term of office of the first
group ended, is fully representative of all stakeholders. The Group now includes one representative
each from the Community and Voluntary, Environmental and Social Inclusion sectors, three PPN
Volunteers — one each representing the three different sectors, three PPN resource workers and two
Local Authority staff (one at Director of Service level and one directly supporting a PPN). The Group is
chaired by the Department of Rural and Community Development who also provide the secretariat
services forthe Group. Membership of the Advisory groupis setoutin Table 1.
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Table 1: Membership of the National Advisory Group during 2020

Name Organisation

Chair Ciara Bates Department of Rural and

Community Development
Community & Voluntary Sector Catherine Lane National Women’s Council of Ireland
Representative
Social Inclusion Sector Sean Healy Social Justice Ireland
Representative
Environmental Sector Representative | Michael Ewing Irish Environmental Network
Resource Worker Representative Helen Howes Wicklow PPN
Resource Worker Representative Avril Wilson Tipperary PPN
Resource Worker Representative Sarah Wetherald Sligo PPN
PPN Volunteer Representative — C&V | Aileen Eglinton Dun Laoghaire Rathdown PPN
Sector
PPN Volunteer Representative — Bibiana Savin South Dublin PPN
Social Inclusion Sector
PPN Volunteer Representative — Terrence McDonough Galway City Community Network
Environment Sector (PPN)
CCMA Representatives Alan  Farrell/ Rebecca | Galway County/ Cork City

Loughrey

Along with its monitoring role, the Advisory Group is also charged with advising and supporting the
Department of Rural and Community Development to develop the PPNs. This is being achieved
through the development of key performance indicators for PPNs and local authoritiesin conjunction
with the Department. This Annual Report, which gives an overview of the work done by PPNsin 2020
was developed by the National PPN Advisory Group for completion by PPNs and Local Authorities.

Methodology

In early 2020, a consultation template was devised and agreed by the National Advisory Group and
circulated to all PPNs and Local Authorities via survey monkey for completion. The completed returns
were collated for analysis purposes.

We can report that 30 PPNs returned reports. The outstanding report was for Cork City. Where
possible, comparable data from 2019 is included, however this data will not be directly comparable
to that contained in the Annual Report for 2019 as that report concerned 31 of the 31 PPNs. The
decision was made this year by the DRCD, for completeness, to use headline membership figures
fromthe CRM and not the survey.
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Glossary of Terms

There are a broad range of definitions covering the nature and scope of public participation and
local government. Some of these are explained below:

Advisory Group means The National PPN Advisory Group (see also NAG).
Associate Members are groups that do not fulfil the full criteria for membership of the PPN.

Community refers to a place (such as a neighbourhood or wider area), identity (such as belonging to
an ethnic group), or interest (such as a commitment in common with others, for example, disability
rights).

Community Call was announced in April 2020, linking local and national Government with the com-
munity and voluntary sectors to coordinate community activity, direct community assistance to
where it is needed, focusing on the elderly and most vulnerable in the community and harnessing
the volunteering energy of the country in response to Covid-19.

CRM system: A Customer Relationship Management system is a digital system for managing an or-
ganisation's relationships and interactions with clients and customers or other key parties and
allows for the collection and analysis of large amounts of data.

DoS means Director of Services (Local Authority).

The Department of Housing, Planning and Local Government oversees the operation and
development of the local government system and provides the policy framework within which local
authorities work and deliver services to the communities that they represent and serve. From July
2017, the policy framework regarding LCDCs, LECPs and PPNs transferred from the Department of
Housing, Planning & Local Government to the Department of Rural & Community Development.
Article 28A of the Irish Constitution recognises the role of local government in providing a forum for
the democratic representation of communities and in exercising and performing powers conferred
by law.

The Department of Rural and Community Development (DRCD / the Department) was established
in July 2017 to promote rural and community development and to support vibrant, inclusive and
sustainable communities throughout Ireland. In relation to the PPNs, the Department is the
majority funder, provides the Chair of the National Advisory Group and has overall responsibility for
the development and oversight of the PPNs.

The Elected Council is the policy making forum of the local authority; the municipal district
members make decisions that affect their Municipal District area. Elected Councils (operating at
local authority or municipal district level) exercise 'reserved functions' defined in law across a range
of legislation. The day-to-day management of a local authority is carried out by the executive, i.e.
the full-time officials led by the chief executive. The chief executive has a duty to advise and assist
the Elected Council in the exercise of their functions.

Handbook: A composite set of Guidelines and advice issued in November 2020 to assist PPNs and
otherstakeholders, replacing the User Guide.

JPC: Joint Policing Committee: A Local Authority Committee comprised of councillors, TDs,
Senators, the Gardai and external stakeholders such as PPNs which makes policy proposals on
policingissues. Section 36 of the Garda Siochana Act provided for the establishment of JPC's in each
Local Authority administrative area and as part of the Local Government structures.
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LAGS: The Leader Programme is administered at local level through Local Action Groups (LAGs).

LCDC: Local Community Development Committee — a Local Authority Committee with public and
private members which oversees community development programmes in an area including LEADER
and SICAP. PPNs typically have 5 members on that committee. The aim of LCDC's is to develop,
coordinate and implement a coherent and integrated approach to local and community development.

LEADER: A funding programme delivered through the LAGS, which aims to support economic, social
and environmental development of rural areas. LEADER is a programme that supports both private
enterprise and community groups in delivering projects aimed at improving the quality of life in rural
areas and encouraging the diversification of economic activity in rural areas.

Linkage Group: A group of PPN stakeholders in a particular issue who meet to make policy
recommendations and work closely with a PPN representative on a relevant Board or Committee.

Local Authorities (LA): City or County Councils. Play a key role in supporting economic development
and enterprise at alocal level. Local Government support on the ground is critical to the success of many
initiatives which drive local communities. These include local festivals and events; design of
streetscapes and village renewal schemes; support for micro-enterprises, business parks and
incubation units; involvement in energy efficiency projects; promotion of rural broadband and planning
for majorinvestmentsinthe green economy.

Local Development Companies (LDC): Organisations with a remit to support economic and social
development in their catchment area. LDCs are typically contracted to deliver programmes such as the
Rural Development Programme (LEADER), Social Inclusion and Community Activation Programme
(SICAP)and Tus.

Local Government Reform Act 2014 provides for a range of changes to the organisation and work of
local authorities. Among other things, it provides for the amalgamation of a number of local authorities;
the abolition of town councils; the abolition of city and county development boards; the establishment
of local community development committees and it provides for a range of changes to the functions
carried out by local authorities. Section 46 of the Local Government Reform Act 2014 commenced on 1
June 2014 and provides the legislative basis which gives effect to the Framework for Public Participation
andthe Public Participation Networks (PPNs).

MOU means Memorandum of Understanding (agreement between LA and PPN).

Municipal District (MD): A subdivision of a Local Authority area. Councillors meet at Municipal District
level as well as in full council. MDs were established following the Local Government Reform Act in
2014.

(n=XXX) Denotes numbere.g., number of replies, number who answered question.

NAG means the National PPN Advisory Group.

Not for profit organisations are organisations that work for the good of society, communities and/or
specific interest. They do not make a profit and any income they do make that is above what they need
to keep the organisation running is invested back into the organisation to improve it or to keep it going.

No payments are made to any shareholders. It includes a vast range of organisations from very small
groups with noincome to large charities.
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Plenary: Allthe member groupsina PPN. The Plenary is the ultimate decision-making body of the PPN.

PPN Budget means the annual amount a PPN has available to it, derived from DRCD, the LA & other
sources.

Salesforce: a data and information management system that is common to all PPNs. The system itself
allows PPNs to capture and manage information regarding member groups, store details on
organisations and community and network groups, manage funding, manage campaigns such as email
communications, generate custom reports and much more.

Secretariat means the administrative body of the PPN whose role is to put into practice the decisions of
the Plenary; ensure that the PPN runs smoothly in between Plenaries; coordinate the activities of the
PPN; communicate regularly with all PPN Member Groups and spread information about all PPN
activities as widely as possible; and facilitate and enable the PPN Workers in their day to day activities
todeliver PPN objectives.

SICAP (Social Inclusion and Community Activation Programme): is designed to reduce poverty and
promote social inclusion and equality. Each SICAP provider works with both individuals and community
groups in a city / county or subdivision thereof, with a focus on people experiencing disadvantage and
areas which are designated disadvantaged.

SLA means Service Level Agreement (generally between PPN and a service provider or the Local
Authority and a service provider).

Social Inclusion: activity centred on working to improve the life chances and opportunities of those
who are marginalised in society, living in poverty or in unemployment using community development
approaches to build sustainable communities, where the values of equality and inclusion are
promoted and human rights are respected.

SPC (Strategic Policy Committee): local authority committees in city and county councils whose
membership includes Elected Councillors, representatives of business, farming interests,
environmental/conservation groups, trade unions and community and voluntary members. It is the
task of the Strategic Policy Committees (SPCs), as committees of the council, to advise and assist the
council in the formulation, development and review of policy. They have no remit in relation to routine
operational matters regarding the delivery of services. The SPC system is intended to give councillors
and relevant sectoral interests an opportunity for full involvement in the policy making process from
the early stages.

Sustainable Development is development that meets the needs of the present without compromising
the ability of future generations to meet their own needs.

Thematic Group: A group of PPN stakeholders working on a cross-cutting policy theme, e.g., disability,
social inclusion, sustainability.

Tusla: The Child and Family Agency, the dedicated State agency responsible for improving wellbeing
and outcomes for children.

User Guide: A composite set of Guidelines and advice issued in 2016 to assist PPNs and other
stakeholders replaced by the Handbook in November 2020.

Volunteer-led organisations are those which are governed by a group of volunteers acting as a
committee, board or other structure. They may also have paid staff who act on behalf of the Board.
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Well-being describes a community whose basic needs are met, where people have a sense of purpose
and feel able to achieve important goals, to participate in society and to live the lives they value and
have reason to value.

Working Group means the Working Group on Citizen Engagement with Local Government. This group
was set up in September 2013. Its role was to make recommendations on more extensive and diverse
input by citizens into the decision making at local government level. The Report of the Working Group
was published on 28 February 2014 and its recommendations led to the establishment of the PPNs.

Worker means Resource Worker, Support Worker or other worker engaged by the PPN to carry out its
duties.

Public Participation Networks - Annual Report 2020

14



Public Participation Networks - 2020

In an addition to the questions asked in previous years, the Department asked each PPN to provide
some detail on the impacts the Covid-19 pandemic and subsequent health advice restrictions had on
the work of their PPN in 2020. All 30 respondents stated that Covid-19 had impacted the work of
the PPN In 2020. Some common themes are listed below with more detail on impacts reported by
each PPN and in their own words included in Appendix 3. As well as responding to the pandemic,
PPNs were also asked to give examples of specific proposals or actions that the PPN representatives
have brought to decision making boards and committees and to outline the impacts their PPN has

had.

Covid-19 Responses

>
>

vy

PPNs responded quickly to establish inter-agency county wide networks

PPNs reacted swiftly to the move online acknowledging that whilst this facilitated access for
some communities, it disadvantaged others and efforts were made to ensure that these
communities were supported.

Supported the Community Call initiative.

Food poverty was a common theme with the PPNs working with other agencies to ensure that
vulnerable households were supported by a wide variety of initiatives

Information provision was another common theme. There was an awareness that different
communities needed up to date and accurate information provided in different ways and the
PPNs delivered leaflets, posters, ensured that websites were updated, created and maintained
WhatsApp groups

PPNs were integral to the set up and maintaining of Community Response Helplines across the
country.

Physical, mental health and well- being were understandably priorities for communities and
the PPNs initiated and supported a wide variety of programmes with a wide variety of groups
duringlockdowns.

The local knowledge and networks already in place available to the PPNs proved invaluable in
2020.

Impacting Deliberative Democracy

>

vy

>

Local Economic and Community Plan Actions. Decision Making Body — City Council, Proposal —
The City Council with other lead civil society partners of LECP Actions made the case that
additional resources were required to progress key actions of the LECP. Outcome - The City
Council provided the funding to contract a part time LECP Actions Coordinator who began work
in2021.

Wellbeing Statement launched in 2019 was used in a submission to Draft Co. Dev. Planin 2020
The PPN encouraged and gained involvement from community in relation to consultation on
development of brown field site. PPN reps are involved in Joint Policing Committee.
Community Reps have brought new proposals for the operation of these committees to ensure
the community voice is heard.

Supported Involve on participatory democracy initiative

Impacting Community Wellbeing

>

Local Sports & Recreation Partnership: Proposal: Organise and run a Sports Awards & fund-
raising event. Outcome: PPN Rep sat on sub-committee to develop the process for the awards
and the event. Project was a wonderful success with many young/present sport
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>

stars and volunteers receiving awards on the night as well as raising significant funds for the

local hospice.
Collaborating on the JPC provided a community with direct access to the local Gardai when it

was needed to dismantle a large drugs den during the first lockdown and follow up
communications have continued. Anti-social behaviour has been monitored, and responded to

more seriously as aresult, benefiting the whole community.
Age Friendly Walkability Study

Impacting Social Inclusion

>

>

Economic Enterprise & Tourism Development SPC Rep put forward a motion regarding the
inclusion of Neurodiverse citizens in the Labour Market
Representative, Housing SPC: City council agreed that in advance of the next round of

Community Grants, consultation with community groups re the social inclusion section will
take place to explore possible additions and changes e.g., level of funding available, joint

applications for additional funding and shared projects
Social Inclusion is one of the pillars of the PPN with this in mind, the PPN held its first Social

Inclusion Week in 2020. Throughout the week events were held that benefited and catered for:
People with Disabilities, the elderly and the migrant community

Impacting to support the Environment

>

PPN Reps took the initiative to conduct a survey around the Tree Management Strategy (235
responses received), showed slides backing up a local request for protected heritage zone, and
compiled research around LED public lighting following research shared by a local activist.
Outcome: PPN Reps were twice invited to speak with the Tree Management Strategy Project
Leader outside of usual SPC meetings. There was a lot of information exchange including
information about protected heritage zones. A separate 90-minute meeting was also

organised jointly but always with some assistance and facilitated by Council officials.
Environment SPC rep recommended a particular area in the county be considered for new

native Woodland Scheme on public lands. Cessation of Glyphosate usage by the council (Parks,
and Environment Departments) to become a written council policy. Among other benefits this
could also contribute to the City Council’s carbon emission reduction targets and serve as a
precedent for other local authorities across Ireland. The motion was passed by the SPC and will

now go to full council- Environment SPC Rep.
Our Environment rep has proposed that our LA investigate the feasibility of an ECO Village for

the county through the SPC. This has led to the PPN making a detailed submission to the draft

development planincluding the same.
Environment & Climate Action SPC Rep. When they asked a specific question on the agenda on

Funding Criteria under the Support Scheme for Renewable Heat the response was dealt with
directly with them outside the meeting. It was suggested that the Repair Directory be made
available through Civic Amenity Sites to encourage repair and reuse of furniture, electrical and
general household goods. The directory has now been distributed via libraries, citizen's advice
offices and council offices as well as CAS.

Submission to the Environment and Climate Change SPC: A proposal that the Parks

Department should encourage the collection and growing-on of locally sourced tree/
shrub/seed planting material to conserve and enhance important sources of biodiversity. ltem
discussed, outcome pending.
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>

>

The PPN along with members of Environmental Forum and the One Future Group organised a
mass TD lobby for faster and fairer Climate action. The PPN co-hosted online meetings with
each TD, as part of a nationwide 'TD Lobby for Faster & Fairer Climate Action'. This 'mass lobby',
organised by the Stop Climate Chaos coalition, has happened in previous years at a venue next
to Leinster House in Dublin, but this was the first time the event took place online. This had the
advantage of far more people taking part — nationally, more than 1,000 people joined Zoom
calls with their local TDs, to tell them how urgent the need for radical climate action is and the
PPN 's efforts on this received national media coverage.

Climate Action Week

Impacting for the Sustainable Development Goals

>

>
>
>

Local Community Development Committee (LCDC): July 2020 Healthy Ireland Community
Mental Health Small Grants initiative —recommendations proposed by PPN representative

EU Leader Programme - PPN representatives involved in discussion and proposed/seconded
individual projects September 2020

Reps supported rollout of local food cloud.

Workshop on the SDG with Development perspectives, hosting of Make Way Day to highlight
accessibility issues for people with disabilities with an introduction from Anne Rabbitte TD,
Minister of State with responsibility for Disability, hosted webinars on Town and Village
Schemes, CLAR scheme and on Community enhancement programme and numerous training
series for community groups

Impacting to benefit our Member Groups

>

>

>

PPN influenced the decision to make two of the community grants available to community &
voluntary groups for day to day running expenses, in a year in which they could not do normal

fundraising.

Community Enhancement Programme - PPN representatives suggested that support needs to
be offered to groups requiring assistance with grant applications.

PPN now has a system in place where community groups can bring forward issues of concern
and PPN reps can pursue them within SPCs/JPCand indeed in between formal meetings —Issues
brought up under the PPN name are much more likely to receive a response than individual
Community groups lobbying Local Authority

PPN work in sourcing and promoting funding opportunities allowed a range of groups to access
financial support that they would otherwise have been unaware of.

Impacting Integration

>

vy

PPN Disability Network's input in various consultations has led to changes to some
regeneration work in the town. A new zebra crossing has been put in place, audio boxes, kerbs
repaired etc.

Street Furniture submission: to ensure Disability consciousness among vendors is policed by

the LA

One of our reps on the local Primary Care Centre Board (APCC) suggested that a virtual tour of
the new centre would show people what it looked like. This was agreed and the video is in
production and will be circulated locallyin 2021

SITT-Accessibility re Mobility- Pick up Points changed on routes

PPN rep proposed that member of the Travelling community would be appointed as the Vice
chairof the Local Traveller Housing committee thisis an off shoot of the Housing SPC.
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Impacting for Human Rights

P Housing & Corporate Estate SPC: Proposal: Looked for updates on the following: Retrofitting,
voids, tenancy sustainment, disability/adaptation grants and Traveller accommodation. Also
raised the issue of the lack of community facilities being built along with the new housing in the
county. Outcome: Items were discussed, and updates given where there was progress with
these areas. However, no action or plan made to address some of the issues.

Impacting Networks

P Economic Development, Enterprise Support, Tourism, Planning & Development Policy-
Environmental Rep- Requested that the Office of Public Works (OPW) who has a fundamental
role in respect of heritage and tourism sites within the county, be brought before the SPCwith a
view to discussing areas of collaboration. Director of Service advised that it was possible to
invite the OPW to give a presentation to the SPC however, a significant work plan would have to
be agreedinadvance. Thisissue will be further pursued throughout the year.
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Section 1: Membership
Membership of a PPN offers many benefits. By joining a PPN an organisation will get:

- Access to relevant information on funding and grants coming through the Local Authority
- The opportunity to advertise their activities via the PPN newsletter, website, emails etc.

- Access to capacity building and training events which will support them in their work

- Access to information on decisions and proposals being made in their county / city and the

ability to comment on and input to them, along with other PPN member organisations
- An opportunity to network with and learn from other organisations in the county / city who

may be involved in similar types of projects
- The opportunity to become part of a Linkage Group for a Board or Committee of interest

and be able to have their views heard and contribute to local policy
- The opportunity to nominate members to sit on a Board or Committee on behalf of PPN.

Each organisation must then choose to be part of one College which represents their primary interest —
Community and Voluntary, Environment or Social Inclusion.

At the end of 2020, PPN membership totalled 17,530 member groups (including Associate Members)
across the 31 PPNs based on figures from the CRM system. Community and Voluntary organisations
continue to account for the majority of members (79.5%), followed by Social Inclusion organisations
(17%) and Environmental Organisations (3.5%). Table 2 below provides a breakdown of Membership by
type of organisation and shows the comparative changesin each area over 2019.

Table 2: Composition of PPN membership 2019* and 2020*

2019 2020 Change in
College (n=31 - CRM No. % Total 2020
(n=31) .
Figures)

Community and

12,083 13,929 +1,846 79.5

Voluntary
Environmental 596 613 +17 3.5
Social Inclusion 2,920 2,988 +68 17
Total 15,599 17,530 +1,931

*Includes Associate Members

A total of 15 PPNs offered an Associate Membership, generally for organisations which did not meet
the full membership criteria, but who wished to be involved and receive information. In total, PPNs had
312 Associate Members - 249 Community and Voluntary Associate Members, 16 Environmental
Associate Members, and 47 Social Inclusion Associate Members (an increase of 38% from 225 the
previousyear).

Full re-registration was carried out by 17 PPNs, while the remainder updated members' contact details
as changes were notified to them.
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Section 2: Representation and Decision Making

For 2020, the PPNs were asked to report on how they consulted with their member groups, from
distributing information, to attending consultation events and making written submissions. Table 3
provides a summary of the actions taken by PPNs to support their membership to engage in a more
deliberative democracy.

Table 3: Participationin Consultations, 2020

Method Always Sometimes LETY Never
Distributed information to member 25 4 1 0
groups about local consultations
Distributed information to member 17 12 1 0
groups about national consultations
PPN Reps attended consultation 7 17 5 1
events representing the PPN
Resource Worker attended 8 14 5 3
consultation events representing the
PPN
Made written submissions to 5 19 1 5
consultations as the PPN or as a
subgroup (linkage group, etc.)
The PPN organised consultations 4 18 2 6
with its membership (i.e., organise
meetings and surveys)

As can be seen in Table 3 the majority of PPNs always provided their members with information
about local and national consultations taking place. Resource Workers or PPNs Representatives
attended consultation events on behalf of the PPN ‘Always’ or ‘Sometimes’ in the majority of cases,
and again a majority reported that it either made written submissions or organised its own
consultation events with its members ‘Always’ or ‘Sometimes’.

30 PPNs provided views about how consultations are organised and / or some detail about
consultationsin which they had participated, contained in Appendix 4.

Support for Representation
Participation and representation requires the real engagement of all parties. PPNs were asked to
provide feedback on their perception of the engagement process, set outin Table 4.

Table 4: Support for Representation, 2020

Support The LA decides The LA The LA The LA and
or does requests retains PPN
everything and inputs from control of the collaborate
informs the the PPNon process, but in all aspects

PPN certain allows the of the
afterwards areas, PPN to process
selected by suggest
the LA inputs
When it comes to Agenda-Setting 6 5 16 3
(Setting the agenda for the meeting /
new year / 5-year term of office)
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When it comes to Drafting (writing 6 4 17 3

policies, communication plans etc.)

When it comes to Decision-making 3 8 17 2
(the process of decision-making
about a policy, initiative etc.)

When it comes to Implementation 8 7 13 2
(putting policy into practice)

When it comes to Monitoring 9 7 12 2
(monitoring and assessing outcomes
of a policy or decision)

When it comes to Reformulation 12 5 11 2
(using the information gathered
through the Monitoring phase to
evaluate and reformulate a policy or
initiative)

Only two PPNs report consistently that collaboration takes place at every stage of the representation
process.

Vision for Community Well-being

Supported by funding from the Department of Rural and Community Development (DRCD), thirteen
PPNs reported having a completed Vision for Community Well-being. Those without one all reported
that Covid-19 had been the reason why this work has been delayed and postponed and hope to
continue working towards deliveringin 2021 and 2022.

Examples of how the Vision influenced decision making

The Vision fed into Longford County Councils Plans, Policies and strategies such as Corporate
Plan, County Development Plan, Intercultural Strategy, Walking Cycling Strategy etc. It was
used as basis for groups developing Election Mandates and as the basis for Reps Training and
SPC Reps Training.

The Kerry PPN Community Wellbeing vision has been submitted to the Healthy

Kerry framework and will form actions arising from this structure. It was submitted to KCC
with regards to the development of the County Development Plan and will likewise be
submitted to the LECP when it is being developed. The Kerry PPN developed the community
wellbeing digest and all PPN representatives who sit on the various SPC committees, JPC,
LCDC, etc. have been trained in the effective use of this document and it has proved an
invaluable tool at meetings as it is clear feedback of what the community feel is needed to
make the county a great place for this and future generations. It has been the only in person
consultations that took place in 2020 so an invaluable document.

The PPN has used the Vision for Community Wellbeing to influence and communicate the
aspirations of the community to state agencies and local representatives, and importantly to
inform its work in representing the community and seeking to influence decisions and actions
to help realise this vision

The Wellbeing Visions were ratified at the outset of 2021 however the process of developing
them took place in 2020 and so they influenced our submissions to the Draft County
Development Plan. The drafting of the wellbeing statements involved groups that we had not
engaged with before. After such a significant consultation representatives felt they were
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given a mandate to represent PPN member groups on committees and forums and are now
aware of the issues at both municipal district and county level. The statements are also used
to inform submissions. As living documents, they will be reassessed annually to ensure that
they reflect the current views and aspirations of Clare PPN member groups

e The Tipperary Community Wellbeing Vision has already been reflected in the Tipperary
County Council corporate plan. It is a key component for the 2020-2024 plan as the
community aspect of the 4 components in the plan was taken directly from the CWV.

e Westmeath Community Wellbeing Vision along with plenary consultations forms the basis
for Westmeath PPN 5 Year Strategic plan 2021-2025, and subsequently its annual workplans.
Copies of the Westmeath Community Wellbeing vision was distributed to every PPN member
group, elected councillors and PPN representatives. The Westmeath Community Wellbeing
Vision was submitted to the consultation of the County Development Plan (CDP) and key
elements of the vision are being included in the wellbeing section of the CDP. The
Community Wellbeing Vision will also be used by new Local Economic Development Plan
(LECP)

e The Vision has been incorporated into the Terms of Reference for the forthcoming Linkage
Groups to better provide a platform of policy informing for reps.

Representation on Decision-making Bodies

One of the key areas in which PPNs can directly influence the decisions made at local government level
is by representation on Boards and Committees, such as Strategic Policy Committees, Joint Policing
Committees, County Boards and so on. Table 5 provides a full breakdown of Board and Committee
composition.

Table 5: Participation of PPN Representatives on Boards and Committees, 2020

2020 |
No. of Representatives 941
Male 493
Female 434
Prefer not to say 14
Proportion Male: Female: Other 53:46:1
No. of new Representatives elected 147
Male 65
Female 82
Proportion Male: Female 44:56
No. of Representatives retired during year 85
Male 41
Female 44
Proportion Male: Female 48:52
Total No. of Boards and Committees 410

The overall number of Representatives reported increased from 928 in 2019 to 941 in 2020, noting that
the 2019 report referred to 31 PPNs while the 2020 report is made in respect of 30 PPNs. The number of
Boards and Committees on which the Representatives sit decreased slightly from 424 across all 31 PPNs
in2019to410across 30 PPNsin 2020.
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The number of seats contested in 2020 was 38, whereas 146 were uncontested (that is, only one
nomination per seat was permitted or received for the post). The number of open seats available for
PPN representation on Boards and Committeesin 2020 was 160.

As can be seen in Table 5, there is almost gender parity across PPN representation on Boards and
Committees, with a higher proportion of female representatives elected in 2020. There was also a
higher number of female retirees than male retireesin 2020.

Fourteen PPNs (46%) reported that at least one individual represents their PPN on more than one Board
or Committee, totally 40 individuals. For many the situation arose due to difficulties in getting adequate
numbers of representatives with certain expertise and many are working to remedy this in 2021 given
the guidance giveninthe PPN Handbook of November 2020.

Twenty-two of the 30 PPNs expressed that they experienced difficulties in recruiting representatives in
2020, mostly as a result of Covid-19 restrictions, the time commitment needed to both attend meetings
and become familiar with the materials, the lack of supports and expertise in certain areas considering
that these are all volunteers.

Supports for PPN Representatives

The role of PPN Representatives is acknowledged across the PPN network and their volunteerism and
experience are greatly appreciated. A range of supports have been putin place across the PPNs for their
Representatives, on which Table 6 provides greater detail.

Table 6: Supports for PPN Representatives 2020

Type of Support No. of PPNs No. of Groups (if applicable)
Linkage Groups 25 127
Thematic / Activity Groups 13 33
Representatives Charter 28
Specific Training for PPN 24
Representatives
Training for Linkage Groups 11
Meeting Feedback Forms 26
completed by Representatives
Local PPN Representatives Network 12
One-to-One Support 25
Local Authority / Committee Host 18

Asked to comment on these supports, PPNs reported that 2020 proved a difficult year within which to
interact and provide supports at a time where those supports were needed more than ever. The one-to-
one supports that traditionally work well in most PPNs, were not possible in person in 2020, with some
taking place virtually.

Linkage and Thematic Groups

Where Linkage or Thematic Groups exist, these can either take the form of overarching areas (for
example, Social Inclusion, Environmental, Health and Wellbeing, Community and Voluntary, Planning
and Strategic Development, Economic Development, Joint Policing Committee and so on) or more
specific areas of interest (for example linked to specific Committees or related to Youth, Older People,
Climate Change, People with Disabilities, Culture and the Arts, Environment and Water and so on).
Thirteen PPNs reported that their Linkage Groups elected Representatives to sit on
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Committees and Boards, while in other PPNs the Linkage Groups either were not established / active;
or elections were made by the full Plenary or College.

Of the 127 Linkage Groups reported as being in existence (Table 6), 56 were deemed to be active, that is
hold three or more meetings within the year (including virtual meetings). These 56 Linkage Groups are
spread across 20 of the 30 PPNs who responded to this question. Comparatively, there were 30 active
Thematic Networks. Communications with Linkage Groups and Thematic Networks took place virtually
for the better part of 2020.

When asked about the level of participation across Linkage Groups, 6 PPNs reported 'A great deal'; one
reported 'Alot'; 11 reporteditas'A moderate amount'; 5reporteditas'Alittle';and 7 reported 'None at
all'. When asked the same question about Thematic Groups, 4 PPNs reported participation as 'A great
deal'; two reported it as 'Alot'; 8 reported 'A moderate amount'; 3 reported it as 'A little'; and thirteen
as'Noneatall'.

Municipal District Representatives

Eighteen PPNs reported as having Municipal District Representatives. The supports provided to these
Representatives were largely the same as referenced in Table 6, with some PPNs holding specific
meetings or additional training programmes for their Municipal District Representatives.

Six PPNs reported having no Municipal District Representatives. This would obviously be the case
where there was only one Municipal District in the area, however where this was reported in areas with
more than one Municipal District, PPNs reported that again, Covid-19 and a lack of staff had an impact
in 2020 and are working towards improvementsin 2021.
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Section 3: Communications and Promotion of PPNs

Communicating the role and objectives of the PPN is critical to engaging new and existing member
groups and other stakeholders. All 30 of the respondent PPNs were actively involved in promoting their
PPN in 2020. Social media played a key role in the communications programmes of all PPNs, with
dedicated websites, Facebook pages and Twitter used extensively. Being conscious of groups who may
not use online platforms, some PPNs also communicated through printed materials. Table 7 provides a
breakdown of the communications methods used, including the number of PPNs using each method
and the total number of communications involved.

Table 7: Communications by Method Used, 2020

Communication Method No. of PPNs No. of Communications No. of Followers /
Likes

Printed Newsletter 7 404

E-Newsletters Online 24 722

Websites 20 464,374 visits

Facebook 25 31.625

Twitter 22 10,895

Other (Instagram, Tik Tok) 7 2,206

Participation in events 17 218

hosted by others

Local Radio Community 22 246

and/or Commercial Local

Media, i.e., radio print,

podcasts, magazines and

blogs

The PPNs also work with local libraries, Citizen Information Centres, Family Resource Centres, Volunteer
Centres, local Heritage sites, and local Sports sites, and they collaborate with other organisations and
media outlets. It was noted that 2020 forced much of their communication and promotion work online
which may have excluded some stakeholders.

What is communicated to members is obviously as important as the methods of communication used.
To this end, PPNs were asked to detail the type of content communicated from a set list (see Table 8).

Table 8: Content Communicated to Membership, 2020

Content Communicated No. of PPNs (n=30)

PPN Events 29
PPN Activities 28
PPN Vacancies 27
Member Group Activities 28
PPN Representative Reports 22
Funding Information 29
Consultations 29
Other 14

Those who reported ‘Other’ amongst the content communicated to their membership listed items such
as other information which may be relevant to the community; Covid-19 information and community
supports; training; public notices; community alerts; notices regarding webinars; surveys and so on.
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Salesforce

Salesforce is used as the primary mechanism to manage the membership database and
communications with the PPNs. Thirteen PPNs replied that there was nothing that they would like
Salesforce to support or support better in 2020. The other respondents would like to see improvements
made to Newsletter functions, the targeting of communications, the collation of reports, including the
annual report and the ability to hold online elections.

Pandemic

One of the striking things about the use of Salesforce, that showed the benefit of the cloud-based
approach, is that it allowed workers to pivot quickly and seamlessly to working from home with no
impact on service. Workers were able to access all their data/emails/communications with no effort and
no need for any IT hardware solutions.

Comm-IT (the service provider of the PPN Salesforce systems) were requested by the Department to
centralise and send urgent government communications on behalf of the PPNs during the initial months
of the pandemic to ensure that all member groups nationally were receiving the same important
national information. As a result, over 320 hours were put into "National work" throughout 2020 by
Comm-IT for the PPNs.

Day to Day cases
Comm-IT continued to deal with day-to-day cases from the PPNs, with over 220 cases raised by PPNs
during the year for basic day to day supportissues (see Graph 1). Over 160 hours was given to day-to-day

case management.

Graph 1: Comm-IT cases raised by PPN
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Development

During 2020, Comm-IT developed and rolled out the new Linkage Group Chatter functionality,
including delivering training workshops and developing online training videos.

Alongside this, Comm-IT further developed the community hub to have a full “video” section with
several new videos for beginners and advanced training videos.
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They continued to work with PPNs on the re-registration solution, and they also developed an
automated process for email management (unsubscribing from mailing lists, managing email
preferences) and are awaiting the full adoption of this solution by PPNs.

Website Functionality

Access to information through a dedicated website is a given in this digital age. All 30 respondents
reported having a website with varying levels of functionality, as detailed in Table 9.

Table 9: Website Functionality, 2020

Functions No. of PPNs (n=30)

List/Database of registered members 25
Minutes / Reports of Secretariat Meetings 18
Minutes / Reports of Plenary Meetings 23
Minutes / Reports of Linkage Group Meetings 9
PPN Representative Reports 15
PPN Newsletters 23
Advertising Member Events / News 25
Up to date list of all PPN Representatives 25
Adopted PPN Policies 22
Adopted PPN Budgets / Accounts 17
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Section 4: Training and Capacity Building

PPNs provide invaluable free and low-cost training to their membership, Secretariats and
Representatives to support them to fully engage within their communities. This training can be
technical in nature (for example, how to write funding applications; governance; data protection,
adapting to an online environment) or more soft skills based (for example, self-advocacy workshops;
community development; thematic showcases). The organisation and provision of this training and
capacity building function is time and resource intensive and more so by the restrictions imposed
during the year. However, it is an important part of the work of the PPNs to support their community
groups to participate in local decision-making and all adapted to meet both the changing training needs
and the new methods of delivery. Some examples of the types of training provided are listed below and
a breakdown of the time involved is provided in Table 10.

Examples of Training and Capacity Building programmes provided by PPNs in 2020

e How to use Zoom/Digital Training e Diversity

e Grant Information and Application e Understanding Local Government

e GDPR e Role of the PPN

e Social Media ®  Facilitation Skills

e Charities Governance Code e Effective Fundraising

e Financial Reporting e Volunteer Management

e Building a website e Wellbeing

e Sustainable Development Goals e  Environment Day
Workshops e Advocacy and Influencing

e Introduction to Community e Role of Representatives
Development e Committee Skills

In line with their community ethos, where appropriate, training is available to all members and groups
in the area. Specific training is, of course, reserved for specific groups / bodies (for example the
Secretariat and Representatives).

Table 10: Training and Capacity Building, Resources and Reach, 2020

No. of Training programmes 160
No. of Training Sessions 523
No. of Training Hours delivered 949.5

Training provided to the PPNs

Handbook Training

The PPN Handbook was launched in November 2020. This replaced the PPN User Guide. Training on the
changes and use of the Handbook was provided to the PPNs by the DRCD.

Creating Capable Communities

DRCD in conjunction with Social Justice Ireland and Waterford Institute of Technology provided
training to the PPNs in 2020. The 'Creating Capable Communities' training was delivered online via a
mix of pre-recorded and live online sessions. One cohort engaged with the programme in 2020.
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Salesforce training

Whereas Comm-IT had initially looked at delivering regional face to face training, this quickly pivoted to
online training. Comm-IT delivered two types of training in 2020:

1. Individual one-to-one training of new users (56.5 hours)
2. Advanced training for ongoing users (40.5 hours).
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Section 5: Management, Administration and Finance

The administration of the PPN is supported by a voluntary Secretariat drawn from the membership. This
body reports to the Plenary of the PPN, which should meet at least twice every year. PPNs may also
meet on a Municipal District or other local level. The Secretariat is also responsible for facilitating and
enabling the day-to-day activities of the PPN Workers and implementation of the Work Plan.

In 2020, 347 places were allocated across 30 PPN Secretariats, having an average allocation of 11
Secretariat Members (the numbers range from 7 to 22). Allocation of membership is based primarily on
adistribution to the PPNs Colleges/Pillars (Community & Voluntary; Social Inclusion; and Environment)
as well as a role in respect of their Municipal Districts (where applicable). The term of office of a
Secretariat member ranges from 2 to 6 years, with an average of 4 years. Of the 347 total allocated
places, there are currently 285 filled and 62 vacant seats. All 31 PPNs reported an attendance rate of 50
per cent or more from within the Secretariat membership in 2020, with eight PPNs reporting a rate of 80
per centor more, and an average rate of 73.03 per cent (see Table 11).

Table 11: Secretariat Allocation, Vacancies and Attendance Rate per PPN, 2020

Name of PPN Allocation Vacancies Attendance Rate (%)
Carlow 9 0 80
Cavan 12 0 75
Clare 10 1 75
Cork County 22 3 70
Donegal 19 4 50
Dublin City 9 3 75
Dun Laoghaire/ 9 3 63
Rathdown
Fingal 9 1 90
Galway City 16 7 60
Galway County 11 0 50
Kerry 11 1 80
Kildare 11 1 71
Kilkenny 10 4 90
Laois 12 5 80
Leitrim 9 3 66
Limerick 10 3 95
Longford 9 0 66
Louth 17 1 75
Mayo 14 1 60
Meath 12 2 50
Monaghan 12 4 76
Offaly 7 1 95
Roscommon 9 1 70
Sligo 9 1 70
South Dublin 12 1 70
Tipperary 15 4 75
Waterford 11 1 90
Westmeath 8 0 70
Wexford 11 3 75
Wicklow 12 3 79
TOTAL 347 62 73.03 (Average)
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Managing a Flat Structure

The PPNs are established on the basis of a Flat Structure. Having a Flat Structure ensures that no single
voice or group of voices controls the PPN. It means that there is collective responsibility for getting
things done and achieving the aims of the workplan. This develops the capacity of the whole group and
means that all members understand all aspects of the process. The flat structure is maintained in a
number of ways across the PPNs, as detailed in Table 12.

Table 12: Managing a Flat Structure, 2020

Operational Mechanism No. of PPNs (n=30)

Rotating Facilitator 21
Rotating Roles (Staff Liaison, Finance etc.) 10
Decisions made by consensus 25
Proposals brought to Plenary 22
Terms of Reference emphasising flat structure 21
Minutes / Reports available to all PPN members 19

In addition to the above, 22 PPNs reported that their Secretariat have had at least one subgroup in
2020. These include Finance, HR, Communications, Staff Liaison, Capacity Building, Internet and Social
Media, Policy and Procedures, Wellbeing, Communications and Projects.

Meetings

A total of 38 Plenary Meetings were held across 30 PPNs in 2020. Of these, none were held during the
day, 36 were held in the evening and two were held at the weekend. In addition, 280 Secretariat
Meetings were held across the 30 PPNsin 2020, of which 74 were held during the day and 206 were held
inthe evening.

Seventeen PPNs held a total of 179 Linkage Group Meetings in 2020, of which 89 were held during the
day and 90 were held in the evening. Eleven PPNs held a total of 45 Municipal District meetings, of
which 9 were held during the day and 36 were held in the evening.

Twenty-two PPNs held a selection of other meetings (408 in total), which covered topics such as
Wellbeing Consultations, Community Awards, Social Inclusion events, Eirgrid consultations and
Environmental forums.

Memorandum of Understanding

An active Memorandum of Understanding was in place between 27 PPNs and the Local Authority in
2020. For those PPNs who operated through a host organisation, a Service Level Agreement was in
placeinrespect of seven of them.

Structure of the PPNs

PPNs may be established and operate under a number of legal and administrative structures. Of the 30
PPN respondents, 20 were hosted by the Local Authority; four were hosted by another Community
Organisation and four operated as Independent Companies. Two changed structures mid-way through
the year, one is still in the process of moving from an independent company to being hosting by the
Local Authority and the other is changing host from the Local Authority to a Community organisation.
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Staff and Recruitment 2020

In 2020 all PPNs had at least one member of staff and some had contracted some support work. A
breakdown of the staffing arrangements is provided in Table 13.

Table 13: Staffing Arrangements per PPN, 2020

Resource Administrator / Development Volunteer Other (Detail)
Worker (WTE) Support Worker Worker
(WTE) (WTE)
Carlow 1 1 0 0 0
Cavan 1 0.5 0 0 0
Clare 1.6 04 0 0 0
Cork County 0 0 0 0 1 Facilitator >Nov
Donegal 1 1 0 0 0
Dublin City 1 1 0 0 | DCC Funded Liaison
Officer
Dun 1 0.8 0 0 0
Laoghaire/
Rathdown
Fingal 1 1 0 0 0
Galway City 0.7 0.75 1 0 0
Galway 0.5 1.25 0 0 0
County
Kerry 1 1 0 0 1 PPN Liaison
Officer
Kildare 1 1 0 0 0
Kilkenny 1 2 0 0 0
Laois 1 1 0 0 0
Leitrim 0 1 0 0 0
Limerick 1 6 months 1 0 0 0
0.5.2"6
months 1
Longford 1 1 0 0 0
Louth 1 1 0 0 0
Mayo 1 2 0 0 0
Meath 1 1 0 0 0
Monaghan 1 1 0 0 0
Offaly 1 1 0 0 0
Roscommon 1 0 0 0 1 External
Facilitator
Sligo 0.6 1 0 0 0
South Dublin 1 0.85 0 0 0
Tipperary 1 1 0 1 0
Waterford 1.5 0.5 0 0 0
Westmeath 1 1 0 0 Clerical staff of
Community
Sections and
Library acted as
Support Worker,
during periods of
support worker
vacancy
Wexford 1 1 0 0 0
Wicklow 1 1 0 0 0
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Of the 30 PPNs who responded, 17 PPNs recruited staff in 2020— 9 recruited Resource Workers, 9
recruited a Support Worker / Administrator (2 recruited both a SW and a RW) and one recruited a
Development Worker. Seven of the 17 PPNs reported recruiting through an open process, while the
remaining 8 came through the Local Authority

Staff of 21 PPNs are employed by the Local Authority, four are employed by the PPN Company directly
and five are employed by the Host Organisation. PPNs also differ in how, and by whom, staff are
managed, with one PPN reporting their staff as being managed by the Local Authority only; six as being
managed by the Secretariat only; 17 PPNs reporting shared management between the Local Authority
and the Secretariat, one is being managed by a Company Board and Secretariat; four PPNs reporting
that their staff were managed by a Host Company and Secretariat; and one entirely by the H.R. function.

Where the management of staff is shared, the Secretariat manage the workplan, while the
administrative and HR functions were the remit of the Local Authority / Host organisation.

Twenty of the 30 respondent PPNs reported that their office space was located within the Local
Authority building; four were located in the Host Organisation's building and six were in standalone
rented spaces.

Finance

Funding for PPNs is provided between the Department of Rural and Community Development (the
Department) and the Local Authorities. While the Department provides the bulk of the core funding for
PPNs, a small number receive amounts in excess of their expected allocation from their own Local
Authorities to support their work. In a departure from previous years, a breakdown of funding
allocations and expenditure headings is not provided within this Annual Report as this information was
sought by the Department in advance of the preparation of the Annual Report. However, a total of
€2,997,534.91* (interim figure does not include Emergency Temporary Resource Worker) was spent
across 30 PPNsin 2020.

Agreeing the Annual Budget

The process for approving the annual PPN Budget is much the same across the 30 respondents to this
question. The Budget is either drawn up by the Resource Worker and/or the Finance Subcommittee of
the Secretariat. Thisis then approved by the Secretariat before being presented to the Plenary and Local
Authority (in accordance with the Memorandum of Understandingin place).

Spending the Annual Budget

Spending by the PPNs is overseen by the Secretariat and discussed at Secretariat meetings, either on
foot of a financial report to the meeting or as a standing item. Where the PPN uses the Local Authority
Agresso system to manage its Budget, the approval systeminherent in that system is followed.

Informing the Plenary

Most respondents (n=28) reported that their PPN either posts its Budget online or discusses its Budget
at Plenary meetings. Two PPNs reported that there was no process currently in place for approval of the
Budget by the Plenary and that thisissue will be addressed in 2021.
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Reimbursement of Expenses to Representatives

The largest expenditure item in the total PPN Budget (excluding salaries and related) in previous years
has been Representative's Expenses. Itis therefore important for the PPNs to have an agreed method of
recouping expenses. For expenses related to Local Authority Boards and Committees, 11 PPNs reported
that these came from the Core PPN Budget; 13 PPNs reported that these were paid by the Local
Authority; and six PPNs reported that it was some combination of both. Where the answer was both,
there was an arrangement between the PPN and the Local Authority for the reimbursement of these
expenses or exchange for services.

Where PPN Representatives are invited to sit on non-PPN and non-Local Authority Boards and
Committees, 14 PPNs reported that these expenses were paid by the organisation hosting the meeting;
and 16 PPNs reported that they were not.

Hosting Charge

Eight of the 30 PPNs reported that they paid a hosting charge or management fee. The mechanism for
determining this fee varied across these PPNS, with six PPNs reporting that they pay a fixed charge, while
the remaining two PPNs pay a charge based on a percentage of gross salary costs or desk calculation.

Budget Management

Seven of the 30 PPNs had their full Budget transferred to a PPN bank account; the Budget of nineteen
PPNs was managed by the Local Authority and four PPNs reported the transfer of some monies to a PPN
Bank account managed by the Secretariat.

A breakdown of how Budget expenditure is approved is set out in Table 14.

Table 14: PPN Budget Approval Process, 2020

Approval Process No. of PPNs

Secretariat approves all expenditure 11
Secretariat and Resource Worker share approval 12
Secretariat, Local Authority and Resource Worker 7
share approval

Financial Policy

Nine of the 30 PPNs reported having a formal Financial Policy in place. The remaining respondents to
this question reported that their Secretariat or Local Authority approved expenditure decisions within
theirrespective administrative systems.

Policies and Procedures

In order to ensure best practice in the governance of PPNs, each PPN has developed a set of Policies and
Procedures to support its Secretariat, Representatives, Staff and Members. Table 15 provides a
breakdown of the policies and proceduresin place during 2020.
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Table 15: Policies and Procedures in place, 2020

Policy / Procedure No. of PPNs (n=30)

Constitution 23

Travel and Expenses Policy 28

Grievance / Conflict Procedure 21

Access and Equality Policy 10

HR Policy 15

Driving for Work Policy 10

Data Protection Policy and Guidelines 23

Email and Internet Usage Policy 13

Finance Policy 17

Health and Safety Policy 14

Other 9

Details of ‘Other’

Conflict of Interest; Fraud prevention; Online Voting Procedures; Anti-Bullying and Harassment; Reps
Charter; Website & Newsletter advertisement policy; Equipment Loan agreement; Education &
Training Policy; Terms of Reference Linkage Groups

Interagency Collaboration

Despite the impact of Covid-19, twenty-seven PPNs reported engaging in some interagency
collaboration in 2020 outside of their work in responding to Covid-19. This took the form of
partnerships with the Community Development section of the Local Authority; inter-agency
collaboration on the implementation of the Healthy Ireland strategy at local level; collaborations with
Age Friendly Ireland; Social Inclusion Networks; Family Resource Centres; Disability Federation of
Ireland; Sports Partnership; Community Health Forums; Community Education Forums; Comhairle na
nOg; collaborations with volunteer centres, Fire Safety Week; local development companies and State
agencies; and Environmental groups.

Social Inclusion

PPNs are uniquely placed within communities to engage a whole range of marginalised groups and to
support them to engage in democratic processes. Twenty-six PPNs reported having engaged in social
inclusion activities in 2020. Actions taken on behalf of the PPN in furtherance of their social inclusion
agenda have included raising awareness (Carlow invited members to an online Access meeting for to
highlight accessibility issues for people with a disability for 'Make Way Day', in association with the
Disability Federation of Ireland); engagement in community (Galway County established the Galway
Intercultural Forum. This Forum surveyed Councillors on the engagement with new communities in
Ireland); working with marginalised groups across the country with many PPNs reporting collaboration
with local Roma and Traveller groups.
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Section 6: Work with the Local Authority

The PPN User Guide1in operation until November 2020 (see PPN Handbook:) provides "The PPN will be
the main link through which the Local Authority (LA) connects with the community, voluntary,
environmental and social inclusion sectors" and "PPN ... will ... enable the public to take an active formal
role in the policy making and oversight activities of the LA's area of responsibility." The intention is for a
collaborative partnership approach. Positive relationships between PPN and the LA are essential for
success.

As part of the Annual Report process, Local Authorities were asked to provide examples of how they had
supported the development of PPN, and the active participation of environmental, social inclusion,
community and voluntary organisations in policy and decision making, information sharing and
capacity building (other than the provision of the Budget allocation or the core duties of the Resource
Worker, where the Resource Worker is employed by the Local Authority). Table 16 provides a
breakdown of supports identified in respect of all 30 Local Authority areas for which responses were
received.

Table 16: Local Authority Supports to PPNs, 2020

Support Mechanism Number

Active Memorandum of Understanding in Place for 2020 28
Memorandum of Understanding Reviewed in 2020 25
Assist, where appropriate, the PPN in achieving its Work Plan 28
Supported the PPN to be active Actors in the LECP 24
Cross-departmental participation in PPN Events 23
Involvement of Local Authority PPN Contact Person in PPN 23
Provided additional core funding to the PPN to support its work 15
(additional to the €80,000)

Provided additional funding for specific PPN projects 13
Specific campaigns to promote the work of the PPN within the 11
local authority

Details of Specific Campaigns

Promotion of PPN literature in Council Buildings; LECP Review imminent and involvement
of PPN reps in the process; Encouragement for Community Groups to join PPN by
Council's Rural & Community Development Officers, Rural Staff and through
communication on grant funding opportunities within the organisation; Lunchtime talk
was given by the PPN Resource Worker to LA staff across the organ isation to increase
awareness of the PPN; Campaign to support the PPN undertaken through staff website
and newsletter; Supported the development of a Return to Community Activity Guide.

" https://assets.gov.ie/6843/89a565eed98a4b7fbfdcdf840a46a144.pdf
2 https://www.gov.ie/en/publication/9db5e3-ppn-handbook/
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Local Authority Consultations

The PPNs can and should be a key mechanism

communities in response to calls for consultations.

for Local Authorities to gather the views of their
They are best placed to engage with a membership

of community groups and have a track record in producing and supporting submissions. Table 17
provides an overview of the number of consultations undertaken by Local Authorities in 2020 and the

engagement with PPNs during this process.

Table 17: Local Authority Consultations, 2020

Consultations No. of

Local Authority Public Consultations in 2020 453
Notifications of Consultations sent to PPNs in 414
2020

Local Authority Consultations carried out via PPNs 36
as the main vehicle in 2020

Consultation workshops jointly hosted by the 49
Local Authority and the PPN

Many reported that Covid-19 had impacted upon the volume of consultations carried out in 2020.
Despite that and the lower number of returns in 2020, the total number of consultations conducted by
Local Authorities was higher than in 2019 (when there were 390 consultations reported), however, the
number of consultation notifications sent to PPNs in 2020 was lower (from 432 to 414). The number of
consultations carried out via PPNs as the main vehicle in 2020 was lower than that in 2019 (from 77 to
36), and the number of consultation workshops jointly hosted has increased slightly, from 46 to 49.

Specific Areas of Collaboration

Local Authorities and PPNs also collaborated on a
include:

®  Covid-19 Community Call Forum

®  Fire Safety Week

¢  Community Enhancement Programme

® Migrant Integration Strategy

®* Environmental Initiatives

e Healthy County Initiatives

e C(Climate Adaptation Strategy

e Community Awards

e Walkability Studies

e URBACT Health and Greenspaces
Project

¢ National Make Way Day Campaign

host of other events and initiatives in 2020. These

e Age Friendly Programmes

e Women's Assembly

e Digital Strategy Consultation
Workshops

e Tidy Towns

e Equality and Human Rights Projects

e LECP Review and Implementation
Plan

e Grant Information Evenings

e Community Enhancement
Programmes
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Allocation of Community Seats

Local Authorities are responsible for a range of Boards and Committees in respect of areas of local
interest. Examples of these Boards and Committees include:

e Joint Policing Committee

e Local Community Development
Committee

e Arts, Culture, Recreation and Leisure SPC

e Peace |V Partnership Committee

e North West Fisheries and Local Advisory
Group

e Age Friend Alliance

e Heritage Forums

e Roads and Transportation SPC

e Infrastructure SPC

®  Culture, Libraries and Digital
Development, Tourism, Enterprise and
Economic Development SPC

e LEADER Partnership

Community Liaison Committee

Sports Partnership

Regional Drugs and Alcohol Taskforces
Housing, Community and Wellbeing SPC
Arts, Culture and Language SPC

Climate Change, Environment and Energy
SPC

Economic Development, Enterprise and
the Community SPC

Housing, Corporate and Culture SPC
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Grant Eligibility

PPNs act as an information hub for community groups in accessing information and supports about
Local Authority grants. In recognition of this, and the role of PPNs in enhancing the efficacy of
community groups through capacity building, training, networking and so on, some Local Authorities
have made membership of the PPN an eligibility requirement for accessing grants. In 2020, six Local
Authorities had this requirement in respect of all grants; eight had this requirement for most, but not
allgrants; in 16 Local Authorities, groups were advised to join, but it was not compulsory.

Training and Induction by Local Authorities

Twenty-one of the 31 Local Authorities reported providing specific induction or training to newly
nominated PPN Representatives in 2020. In terms of training and awareness building of Local
Authority staff, 20 Local Authorities reported engaging in training or awareness building activities
with staff working in their Community Department, 21 reported engaging in these activities with
staff working outside the Community Department. The Local Authorities welcome continued
training, funding, promotion and awareness, communications strategies from the DRCD to support
the work of the PPNs.
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Section 7: Recommendations

Having reviewed the work of the PPNs over 2020, PPNs and Local Authorities were asked to make a
series of recommendations to develop the PPNs. These have been categorised under the following
headings:

e Governance

e Participation

e  Promotion of PPNs / Communications
e Resources

e Structure

Governance
1. Ensure current governance structures are in place and operating effectively
2. Development and standardisation of policies for the operation of the PPNs.
3. Provision of detailed guidance on the respective roles involved in the PPNs.
4. Develop a strategic vision for PPNs.
5. Ensure a MOU is in place and fit for purpose
6. Clarify the ratifications process of the Environmental Pillar.
7. Consider introducing key performance indicators (KPIs)
8. Where applicable, develop and use the Vision for Community Well-being
9. Building awareness of Sustainable Development Goals and linking them to all county &

PPN plans
Participation

1. Enhance the collaboration between the PPN and the Local Authority through training and
capacity building.

2. Ensure Local Authorities adhere to the requirement that PPNs act as the main route for

community consultation and representation.

Senior Local Authority staff to engage with PPNs.

Develop and implement more effective communications structures for Representatives

and their Boards / Committees, to include updates on community development initiatives.

Build on relationships and links forged during 2020

Adopt the basic principles of engagement for local decision-making.

Explore the development of thematic linkage groups.

Develop a Local Authority handbook, such as that provided by the IPA, to provide a

detailed breakdown of each department within the Local Authority.

9. Increased role of PPN in the climate change action agenda

= &

L9 ) @0 Sn

Promotion of PPNs / Communications

Development of a national promotional and information campaign for PPNs.

Greater national recognition of PPNs across all relevant Government Departments.
Develop a methodology pack for Local Authority staff on public engagement.

Continued promotion of the PPN to the local community as well as nationally by inclusion
in programmes by stakeholders/partners to ensure we reach as many organisations as
possible, under each pillar

5. Simplify the language used

= PP
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Resources

[EN

Increased budget for PPNs at local and national level.

Ensure sustainability of funding for PPNs.

Ensure Support Workers are permanent staff.

Implementation of a National Resource Worker to support the PPNs at national level.
Review grading structure of PPN staff.

Ensure security of funding.

Review the reasons for staff turnover

Covid-19 highlighted the need for adequate and where needed, additional resources.
Maximise and build on the advances in digital communications

10 Increased supports to newly formed groups

©oNOU A WN

Structure

1. Review the structure of the PPNs
Develop a National Structure — Public Participation Ireland
Simplify the structure of the PPNs.
Enable the establishment of the role of Chairperson of the Secretariat, rotating annually.
Make the PPNs part of the statutory development plan for the Local Area Plans and Co-
Development Plans.

s> B9 IS

In addition to overarching recommendations, set out above, all PPNs and Local Authorities were
asked to make specific recommendations on training requirements and how to enhance partnership.
These were as follows:

Training
Local Authority

1. Refresher training on the role and function of the PPN, and how it is of benefit to the
Local Authority.

2. Community Development training and briefing sessions.

3. Induction training for Local Authority staff and elected members, procured at a national

level for consistency.

Training on the development and uses of the Vision for Community Wellbeing.

Information session on the Sustainable, Inclusive and Empowered Communities Strategy.

Training on guidelines for consultations by Local Authorities.

Public engagement and the role of the PPN.

IT Skills.

Effective engagement of marginalised groups.

10. Human Rights and the Public Sector Duty

11. The Sustainable Development Goals.

12. Communications training.

PPN

Salesforce.

Advocacy and Influencing Policy.

Local Authority structures.

Public Speaking and Communications.

Governance.

Data Protection.

Induction for Secretariat Members and Representatives on their respective roles.

SR e N
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8. Policy Development and Decision-making.
9. Human Rights and Equality / Public Sector Duty.
10. The Sustainable Development Goals.
11. Strategic Planning.
12. How to write submissions.
13. Charities Regulation.
14. Holding effective meetings/facilitation
15. Social Media.
16. IT Skills.
Partnership
Local Authority
1. Greater awareness raising of the PPN and its functions and objectives.
2. Induction for Representatives on Local Authority Boards and Committees.
3. More lead-in time for initiatives, meetings, consultations and other collaborations between
Local Authorities and PPNs.
4. Collaborative planning with all stakeholders.
5. Increased communications
6. Regular updates from the Local Authority.
7. Local Authorities to provide information on the roles and functions of Local Authority Boards
and Committees.
8. PPN to be referenced as a form of participation in the Local Authority Guidelines.
9. Increased knowledge of the importance of the PPN contribution to policy making, drawing
on existing Government materials.
10. Other Departments should be made aware of the PPNs and their role
PPN
1. Link with other statutory partners through their parent Departments to ensure policy
consistency.
2. Encouragement of PPN Representative input into the agenda and meetings by the Local
Authority.
3. Strengthening member engagement.
4. Changes to the SPC overall structure.
5. Formal meetings between the PPN and senior Local Authority staff on areas of collaboration.
6. Agreeing a policy-development work programme.
7. Receipt of agendas and reading materials in good time in advance of meetings.
8. Better integration into the Local Authority decision-making process.
9. Greater understanding of the roles of the various committees.
10. Improved communications with Local Authority staff and Representatives on Boards and
Committees.
11. Greater equality of input at Committees and Boards.
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Appendix 1: PPN Contact Details (July 2021)

PPN Email Website

Carlow carlowppn@carlowcoco.ie www.carlowppn.ie

Cavan cavanppn@gmail.com WWW.Cavanco mmunity.ie
Clare admin@clareppn.ie www.clareppn.ie

Cork City info@corkcityppn.ie www.corkcityppn.ie

Cork County ppn@corkcoco.ie www.corkcountyppn.com
Donegal donegalppn@donegalcoco.ie www.donegalppn.ie
Dublin City info@dublincityppn.ie www.dublincityppn.ie
Dun Laoghaire / enquiries@dlrppn.ie www.dlrppn.ie
Rathdown

Fingal ppn@fingal.ie www.fingalppn.ie
Galway City info@galwaycitycommunitynetwork.ie www.galwaycitycommunitynetwork.ie

Galway County

administrator@galwaycountyppn.ie

www.galwaycountyppn.ie

Kerry ppn@Kkerrycoco.ie www.kerryppn.ie

Kildare kildareppn@gmail.com www.kildareppn.ie
Kilkenny ppnkilkenny@kilkennycoco.ie www.kilkennyppn.ie
Laois ppn@Iaoiscoco.ie; www.laoisppn.ie

Leitrim info@leitrimppn.ie www.leitrimppn.ie
Limerick ppn@Ilimerick.ie www.limerickppn.ie
Longford ppn@longfordcoco.ie www.longfordppn.ie
Louth ppn@Ilouthcoco.ie www.louthppn.ie

Mayo mayoppn @ mayococo.ie www.mayoppn.ie

Meath meathppn@meathcoco.ie www.meathppn.ie
Monaghan ppn@monaghancoco.ie www.ppnmonaghan.ie
Offaly ppn@offalycoco.ie www.offalyppn.ie
Roscommon info@roscommonppn.ie WwWw.roscommonppn.ie/
Sligo ppn@sligococo.ie www.sligoppn.com/
South Dublin kieran@sdcppn.ie www.sdcppn.ie/
Tipperary coordinator@ppntipperary.ie www.ppntipperary.ie
Waterford mtobin@waterfordcouncil.ie www.waterfordppn.ie
Westmeath info@westmeathppn.ie www.westmeathppn.ie/
Wexford ppn@wexfordppn.ie www.wexfordppn.ie
Wicklow info@countywicklowppn.ie www.countywicklowppn.ie/
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Appendix 3: Impacts of Covid-19 on the work of the PPN

Carlow

p Events & training that were held throughout 2020 were mostly done online (from March
2020). We found that some of these events were better attended than physical events, as
more people were able to attend from the comfort of their own home. However, we found
that not all members had the tech know-how to access these meeting and we
accommodated that by providing Zoom training and creating & advertising a 'Stay
Connected' process document. This was in order to build capacity of the groups during
Covid-19, making sure everyone had a chance to participate and engage.

P We provided a number of training sessions for the Reps and the Linkage group members this
year, so we could inform and ensure that all members were fully aware of their roles and
responsibilities. The Carlow PPN sits on the Carlow County Council Covid-19 Response
Forum. The aim of the forum is to co-ordinate a multi-agency response to deliver supports to
those who need it while Covid-19 restrictions are in force.

Cavan

P  Worked with CCLD & Irish RURAL Link to set up Covid-19 Community Supports.

P> Publication of daily updated Covid-19 tab on our website.

p Liaising with national & local partners to source info & supports available & advice for the
public.

Support & promotion of Foodcloud initiative.
Dispatch of 242 Covid-19 info packs to Cocooning individuals.

740 info packs sent to registered groups on Covid-19.

vV v v Y

Maintenance of information exchange from national and local partners working on Covid-19
to local groups through website & Enews.

v

Design, publication & post of 500 Covid-19 Mental Health Support Books to all groups.

p Assistance in developing 'Masksforallireland' Cavan Branch (writing of constitution,
guidelines, etc.)

Clare

P The Clare Community Response Team, (CCRT) was established in early March by Clare
Volunteer Centre, Clare PPN, Clare Local Development Company and Clare County Council. It
was set up to support organisations who were providing a community-based response to
Covid-19. The team worked with communities on putting in place safeguarding and
insurance procedures to ensure that the volunteers and the people they were supporting
were protected & insured. The team eventually comprised membership from the Clare
Volunteer Centre, Clare PPN, Clare Local Development Company, Clare County Council, An
Garda Siochana, Family Resource Centres, Burren Community Meitheal, Love Shannon,
Clarecare, Clare Women's Network, Clare Leader Forum, Citizens Information and Clare Youth
Service, and worked with a wide range of national and local care support organisations to
help identify vulnerable groups and individuals and the necessary supports that could be
delivered by community and voluntary groups in Clare. A key role for the team was
supporting Clare County Council who were leading out on a major government directed
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initiative to coordinate Covid-19 Agency and Community supports for vulnerable groups and
individuals.

P The Clare PPN response to Covid-19 in collaboration with other agencies and individuals,
surveying and mapping of over 500 community & voluntary organisations through the Clare
PPN and Clare Volunteer Centre combined databases with a survey designed and collated by
Clare PPN; negotiation of insurance with BHP by Clare PPN for volunteer led response to
Covid-19, (policy held jointly by Clare PPN, Clare VC and Clare LDC);safeguarding guidelines
and access to Garda Vetting Service with over 150 volunteers already engaged in the
process, led by Clare Volunteer Centre; printing of an information leaflet, designed by Clare
Volunteer Centre, providing a wide range of helpline contact details (including summaries of
services provided) to be posted to all households in the county supported by Clare County
Council. The helplines in this leaflet are particularly informed by the members of the Clare
Community Response Team's knowledge at local level and information gathered through
recent increased traffic to national helplines.

P> Online meeting training (Zoom) provided by Clare PPN for all groups participating in the
Clare Covid-19 response. Promotion of 'Community Call' funding within groups working with
the co-ordinated Clare Community Covid-19 Response. Daily Zoom meetings with the
Interagency sub-group to continue addressing issues as they arise. Formation of a Social
Inclusion sub-group of agencies to identify and advocate for vulnerable groups and
individuals. Use of Clare PPN premises for receiving and sorting donations for food bank
organised by Clare Local Development Company. Attendance at the Clare County Council
Covid-19 Community Response Forum as part of the Inter-Agency Working group (initially on
site but currently online).

P Dissemination of up to date and accurate information through regular emails via a dedicated
Gmail account: clarecovidresponse@gmail.com; a Facebook page
https://www.facebook.com/clarecommunityresponse/; and a Twitter account
https://twitter.com/ClareResponse; all administered by Clare PPN.

P Countywide structures are now in place with over 50 organisations registered with Clare
Community Response Team providing the organised delivery of essential items like food,
fuel, medicine with many of whom also providing telephone social contact support. All these
groups have their individual helplines linked to the Council's Clare Covid-19 Community
Response Helpline 1800 203 600. Some of the issues coming through helplines relate to
heightened anxiety levels with our elderly, family and young person's mental health,
domestic violence (women/men/children), traveller supports, farm stress supports, and
immigrant supports.

P Clare was very quick off the mark in co-ordinating a county-wide response to the Covid-19
crises and as such had to negotiate many separate issues in the absence of government
guidelines such as volunteer support, vetting and insurance. We also note that there was
initially some conflicting advice between the Department and HSE regarding interactions
between volunteers and members of our communities that are cocooning but this was
resolved early. There was also confusion over the role of the Community Champion and
concerns about duplication especially when a robust working group was already in place in
the County while funding for other badly needed local responses was lacking.

P PPN developed a database for Community Call Helpline. PPN staff worked on the Helpline (inc.
weekends & evenings).
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P Provided Back to Business after Covid-19 Training & Handouts for Community groups- Great
response.

P> In conjunction with Age Friendly Donegal PPN sourced, assembled & delivered Spring, Winter &
Nursing Home packs for the elderly & vulnerable in Donegal- Fantastic Response.

P PPN developed a Wellbeing Lockdown Programme in November/December 2020 in
conjunction with HSE & An Garda Siochana to develop a Lockdown programme including
Minding your Mental Health, Mindfulness, Garda Slot, Nutrition, Exercise & Zoom Training for
groups- Invaluable resource for Groups.

Dublin City

P Dublin City PPN distributed information.

Dun Laoghaire / Rathdown

P We focused strongly on communication with our members, prioritising research to help inform
stakeholder decisions and providing ongoing support. We did this by: Creating a separate web
page at the very beginning of the crisis on our website with useful resources:
www.dlrppn.ie/covid-19; Regular news updates posted on our website about funding, local
initiatives, online resources and much more.

p Social media posts sharing the news and the DLR Helpline (Facebook and Twitter) multiple times
each week.

P Weekly emailsto our membership about updates, services and supports available.
Text message to Residents Association promoting the DLR Helpline.

P DLR PPN E-zine Newsletters sent to all members, we asked groups and communities to send news
of how they were responding in order to highlight the vibrant response in our community and the
response has been fantastic.

p Radio programmes - Community Connections - interviews with relevant local organisations
providing support.

P Communication by phone - we rang all Residents Associations and Estate Management companies
onour database (almost 100in total) to inform and obtain feedback.

P DLR Residents Associations Report. We contacted all Residents Associations in order to get a
snapshot of the response happening at local level, with very interesting and relevant results -
please see Residents Associations in DLR Respond to the Covid-19 Crisis on dlrppn.ie. The results
were widely distributed to local stakeholders.

P We asked the local groups to give us feedback on the needs that they saw as arising from the Covid-
19 crisis. Please see Report on What DLR Groups Identify as funding needs. This helped inform the
DLR County Council's funding Guidelines for the Covid-19 Emergency Fund and the Community
Wellbeing Initiative. Through this research, as well as through regular contact with different
communities by phone, we were able to sense a change of mood and adapt our communication to
respond to this change.

P We researched and shared information on Health and Wellbeing, resources to assist Cocooners
and the Helplines available.

P Ourpost Online Hobby and Cultural Resources was very well received.

P> Community Response Stakeholder Forum. We have been a member of the Forum since the
beginning, attending all meetings and providing vital feedback on the response at the local level,
thanks to ourresearch and the feedback obtained.
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P> We are part of the separate Community Well-Being Initiative, headed by the Community
Department in the Local Authority.

p Additional mutual support to the DLR Community Champion (Southside Partnership) for
promotion of local initiatives.

P Irish Red Cross about the Nestlé donation for DLR.

p Surveys - Residents Associations in DLR Respond to the Covid-19 Crisis. Funding Needs. DLR PPN
Community Wellbeing Survey. Digital Needs.

P Martin McEvoy Annual Conference 2020 — Presentation on A Case Study of Dun Laoghaire/
Rathdown Residents Associations Response to Covid-19. "Public Participation in Times of Crisis".

p Training - Programme Specifically Developed in Response to Covid-19. This training was aimed at
DLR PPN Representatives and members to assist them in continuing their activities throughout
the various lockdowns and restrictions.

P Fingal PPN again collaborated with Fingal County Council's Community Department to co-
ordinate local volunteer groups to set up appropriate supports in their local areas. Groups from
all across Fingal, some new groups and other existing groups, were established to help their
community to deal with the Covid-19 emergency.

P> Fingal PPN organised an appropriate insurance policy through BHP Insurance to Fingal PPN
members. This insurance was offered free of charge for volunteer groups who had no insurance
or whose insurance company did not insure them for the expansion of their volunteering
activities in response to Covid-19.

P> Fingal PPN along with Fingal County Council documented a diary of volunteering stories on the
Fingal PPN website to capture the level of support and care that was demonstrated through the
early stages of the pandemic and continues to be shown around Fingal. There are over 100
stories in this diary, and such is the level of positivity that this diary brings to the local
community.

Galway City

p Inthe context of the Covid-19 alert, responses to the pandemic took priority for GCCN. The Covid-
19 related work was intensive until May 2020, followed by a slow return to 'normal’ in the second
half of the year. GCCN is a member of the Galway City Community Response Forum, established at
the start of the first set of Covid-19 restrictions that is led by Galway City Council and includes a
range of stakeholders such as the Health Service Executive, An Garda Siochana, Community Welfare
Service — DEASP, Galway City Partnership, Galway Traveller Movement, Galway Volunteer Centre,
COPE Galway and others. As part of the Galway City Community Response Forum, GCCN was tasked
with developing the referral pathways subsequently developed into a 'script' for the operators of
the Galway City Covid-19 Community Support Helpline. This was an intensive piece of work,
regularly revised, verified and re-issued. GCCN also supported the more complex referrals in
conjunction with the Galway City Partnership Team.

P> GCCNalso collected the information and data for the Map of Services and Supports active in Galway
City during the Covid-19 crisis. A GCCN communications campaign was led on Social Media,
Website, emails and phone. Significant work went into collecting and cleaning the data before it
was submitted to Galway City Council. The data continues to be regularly updated and submitted to
the map thatis publicly available.

P> GCCN convened an NGO Covid-19 Response Group of civil society organisations including Galway
City Partnership, COPE Galway, Vincent De Paul, Volunteer Galway, Galway Traveller Movement
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and Westside Age Inclusion. As well as the collective meetings, GCCN continued to work with
each organisation individually on an ongoing basis.

P In 2020, alongside the regular newsletter and communications, GCCN circulated Covid-19
related information and updates to all member organisations on behalf of HSE, DRCD and other
official sources. GCCN also launched a communication campaign aimed at creating a new public
database for anyone in Galway City to receive the official Covid-19 related communications.
Additionally, a new Covid-19 related webpage was created on the GCCN website displaying the
information received from official sources. GCCN and Galway City Partnership, with the support
of Galway City Council and Volunteer Galway, produced a Return to Activity Guide for
community and voluntary organisations.

Galway County

p PPN Workers became part of the team on the community call helpline, i.e., responding to calls
from community members either requiring or offering help. We ensured people were supported
by connecting volunteers on the ground or with vital service like the HSE, Order of Malta or the
Garda so that they could attend to the needs of those most isolated or those cocooning.

> Along with GRD, volunteer Galway and the Galway City PPN, we conducted a survey amongst all
community groups asking what kind of supports they required during Covid-19 and how Covid-
19 had affected them. Many groups engaged with the survey and based in the survey results we
tailored our training programme.

P> We also initiated the PPN Connect Project in response to the need for PPN groups to drastically
change the way they work due to Covid-19. The project included a series of activities to connect
groups and offer support. This included the support needs survey, a tailored information brief, as
well as a 'clinic' platform that offers tailored supports in response to individual queries from
groups. The focus was on staying connected and offering relevant, tailored information. In doing
so we aimed to help groups continue their important role of community engagement. We
provided Volunteering protocols and also helped pack and distribute community 'Well-being
packs' along with the 'Keep Well' Initiative of the Galway County Council.

P The Kerry PPN had to adapt very quickly to the changing needs of the community during the
Covid-19 pandemic and the forms of communications needed to be inclusive. This further
highlighted the IT poverty and social exclusion, which is not recognized at a national level.

P> Sunday 22nd March, a New Advisory Group to coordinate Community Response on Covid-19 in
County Kerry was formed. Ireland's National Action Plan on Covid-19 (Coronavirus) has tasked
local authorities and other agencies to work closely with the Department of Community and
Rural Development to coordinate the community and volunteering response to the current
public health emergency. A new Covid-19 Kerry Community Response Advisory Group has been
established to coordinate how volunteers are managed and targeted to ensure that vulnerable
members of the community can avail of a trusted and coordinated support service over the
coming weeks and months. The group wants to harness the energy and generosity of people
who have come forward to offer support to people in the community who require assistance and
advice. The Covid-19 Kerry Community Response Advisory Group includes representatives of
the following organisations: Health Service Executive; Kerry County Council; An Garda Siochana;
Kerry Red Cross; Kerry Civil Defence; Kerry Volunteer Centre; North East and West Kerry
Development; South Kerry Development Partnership; IRD Duhallow; Kerry GAA; Kerry Public
Participation Network (representing 700+ community groups in Kerry); Kerry Age Friendly
Network; Local Link Kerry ; Citizens Information Service. The new group's core aim is contributing
to the community-wide effort to limit the spread of Covid-19. The aim of the Community
Response Advisory Group is to ensure that a coordinated, safe and reliable volunteer support
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network is available to those in need and that people in need of that assistance know who to
contact for advice. Its work will complement much of the voluntary work which already taking
place in communities across Kerry. The core element of the Advisory Group is to ascertain the
best way to coordinate an inter-agency volunteer-based service to those in need of support at
this time. Initially, there were daily call conferences between the main stakeholders as to the how
to of the coordinating effort. The Kerry PPN played a central role in the coordination of the Covid
19 response in County Kerry and initially there were call conference meetings each day at 12 to
ensure rapid effective response. This Group came together to complement and reinforce the
tremendous work already underway across the county as communities respond to the needs of
the community and it aims to ensure that any gaps in existing provision can be addressed and

coordinated centrally.

p 10,000 Covid-19 Response information leaflets. At the first meetings of the Community Response
Advisory Group, members of An Garda Siochana and the GAA suggested that it would greatly
assist them when going out to the community they would have some important advice and
supportinformation that they could share with the people they were calling to. It was agreed that
the Age Friendly Coordinatorand the PPN Development Officer would look at developing a useful
tool. The Age Friendly Officer and PPN Development Officer worked alongside the Community
Advisory Response Group in developing an information leaflet. It was agreed that the
information leaflet would be a user-friendly size in that it would contain the information it
needed to but also small enough that it could be stuck on the fridge. This A5 leaflet includes
details of the new Freephone number and other localized information that would be useful and
supportive to the community. The printing firm undertook the job to ensure it was circulated to
the community in a timely fashion to help alleviate stress and anxiety. The leaflets were produced
by Monday 30th March. Distribution took place through the existing networks like the Kerry
Public Participation Network, sporting organizations, local development companies and
hundreds of community and voluntary groups across the county. Members of An Garda Siochana,
distributed thousands of the leaflets to the community and found it an invaluable source of
accessing the community. The initial print of 10,000 has now been distributed. The feedback
from the community guards is that it provided an opportunity to call to houses and to have
discussion with older people and vulnerable in the community, to enquire as to how they are, and
to leave information with them. Local Development, FRCs and other organisations delivering
food hampers, shopping and meals on wheels have included them in their hampers and again the
localised information was a great source of comfort to the community to have the telephone
numbers and contacts on hand. The three Local Development Companies also took the leaflets
and distributed them to the community as have the HSE who distributed them to their own
personnel who work with the community, such as the public health nurses etc. The leaflet has
now been evaluated and based on the suggestions and additions that people have submitted,

while also acknowledging the different phase of the Pandemic we are movinginto.

p> Potential Scenarios for Community Support Helpline, the Age Friendly Officer and PPN
Development Officer developed various scenarios to present to the Community Response
Advisory group for discussion so they could be teased out and expanded on in preparation for the

Helpline and possible issues and concerns that could be presented there.

P 29th March, COVID-19 COMMUNITY RESPONSE — NEW FREEPHONE LINE launched. PHONE:
1800 807 009 TEXT 'SUPPORT' and your NAME to 50555, EMAIL: covidsupport@kerrycoco.ie.
COVID-19 KERRY COMMUNITY RESPONSE FORUM LEADS THE RESPONSE e INFORMATION
LEAFLET BEING DISTRIBUTED TO KERRY HOUSEHOLDS THOUSANDS OF VOLUNTEERS MOBILISE
TO SUPPORT THE VULNERABLE. A new telephone helpline has been launched in Kerry to assist
members of the public in accessing non-emergency and non-medical services and to provide
support and advice to people during the current public health emergency. The free, confidential
phone line service has been established by the new Covid-19 Kerry Community Response Forum
which includes over a dozen agencies and organizations who have come together to mobilize and

coordinate the community and voluntary response to the current crisis, particularlyin
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responding to the needs of vulnerable households and individuals. The FREEPHONE number
1800807 009 is now up and running and will be available from 8am to 8pm seven days a week. A
text line (text 'SUPPORT' followed by your NAME to 50555) is also available for the hearing
impaired or those who require a call-back from the service while requests can also be e-mailed to
covidsupport@kerrycoco.ie. The helpline, which is manned by trained volunteers, is focused
primarily on ensuring that vulnerable members of the community or those living alone can access
deliveries of essential items like groceries, medicine and fuel. Where another agency or
organization can provide more appropriate information or advice, the caller will be connected
with other organizations or services if required. Due to the strong connection of the Kerry PPN to
the deaf community in County Kerry, we were able to highlight the importance of texters
receiving a text back and not a call back that happened in the early days but was rectified once it
was brought to the attention of the Helpline. Circulation of information through the Kerry PPN

database and Face book page.

P The Department of Rural and Community Development send the Kerry PPN regular
communications to circulate to the community and have used the data base successfully in
getting the information out to the public. The Kerry PPN have also had their Facebook like
increase by over 370% and covering reaching out to over 20,000 people. In order to insure that as
wide a community audience was reached as possible, we established WhatsApp groups to keep
the PPN Secretariat informed of all information and activities, but also to target our information
out to different sectors of the community. Initiative with a sign language interpreter. The Sign
Language interpreter approached Kerry PPN with a proposal to interpret the official information
through the use of WhatsApp. Kerry PPN has set up the SIGN WhatsApp group and the Sign
Language interpreter will sign using this tool and this will then be circulated through social media.
This is being done on a voluntary capacity. The Kerry PPN has now included KCC into the
WhatsApp group so any information we share, KCC can lift it and share through the KCC twitter
account, the viewings are in the 100's., reaching over 1K for one of the signing. Also, any member
of the deaf community can contact the Sign Language interpreter and we can signpost them into
the appropriate services. This initiative was covered in the Age Friendly News update on the 17th
April 2020, and other PPN'S, the Department and An Garda Siochana are now providing such a

service.

P> Initiative with Irish Red Cross, Tralee Branch. The Irish Red Cross along with the PPNs received an
offer from Nestle foods to provide a supply of foods and water nationwide through the Irish Red
Cross. In order to best distribute this and support the government community support plan, the
first option was to link this generous offer to community helplines nationwide. Product
categories range from coffee, water, confectionery, cereals, noodles and pet food. Following
discussions at Community Response meeting, Kerry Red Cross representative, Majella Forde
discussed with Caroline and a process is now in place to work with this generous offer. The
consignment of food arrived 28th April and a discussion followed that as it was coffee and mainly

chocolate bars, it could be used in Phase 2 of Covid-19 in a creative uplifting way.

P Kerry PPN / KCC Interactive map. The Kerry PPN brought a proposal to the Community Response
Advisory Group about the possibility of developing an online map which would outline the
groups/organisations that are still operating during the Covid-19 alert and are providing supports
to the community. It would be a live map, in that it could be updated daily so once the initial map
was put up on the Kerry PPN and KCC websites, it would trigger other groups to inform us of the
work being carried out. This will represent organisations that are providing services, supports
and information for those who need them most during this time, including maintaining usual
services, collecting groceries, prescriptions, medication, Meals -on-Wheels and the offer of a
helping hand or a friendly voice at the end of the telephone. Of importance is an Eircode for each
service provider and we can than map this information. The initial information gathered from the
survey was sent to the IT section of KCC on the 31st March. The Kerry PPN were to be provided
with the technical expertise. The PPN Development Officer uploaded individually all the
submissions from the survey and generate a map with this information. This information and
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map were then sent to the IT Department so they could add the finishing touches to the map
prior to it being launched. The Interactive maps were displayed on both the KCC website and
Kerry PPN website www.kerryppn.ie on Friday 24th April and have been actively used by the
helpline. Other groups operating in the county have also been in touch to be included on the
map. This is certainly a visual tool that may have various used to the PPN going forward. Any
further updates or changes come through the Kerry PPN, who then update the map accordingly.

P Phase 2 COVID -19. The community are now moving into phase 2 of Covid-19, the Kerry PPN
along with the Age Friendly are looking at ways to support the community during this phase,
which is moving into health and wellbeing and focusing on the element of Staying Connected
while being apart. We are presently exploring the idea of a gratitude journal interlinked with
word searches and mindful colouring as a different type of workbook. This gratitude journal will
be included within a #InThisTogether bag which will include some of the supplies from Nestle
foods and the support of the local Red Cross, the Kerry PPN pen, an updated information leaflet,
supported by the local Cara Credit Union and a few other self-care items such as a pedometer.
We are presently costing the bag and pedometer. We are also working closely with the Kerry
Sports Partnership and Healthy Kerry with regards an effective strategic response to the
community.

P Inorderto complement the work already being carried out in County Kerry and not to replicate
it, but to complementit, the Kerry PPN undertook a survey of the local Development Companies
and Family Resource Centres to ascertain the activities taking place regarding being active,
connected and mental health and wellbeing. June 2020 - On the 4th June, "In the Bag" the
second initiative in the #InThisTogether campaign was launched. The campaign #InThisTogether
which the Government launched encourages everyone to pick a new activity which could help
them to feel a little healthier or a little better as we deal with Covid-19. Reinforcing this
campaign, a national media campaign entitled "Hold Firm" was launched. This campaign
encourages people to Hold Firm and was inspired by the poem, "Take Care", written by our
President, Michael D. Higgins. (Gratitude Journal attached). Each week a new initiative will be
launched and promoted. With this in mind, the Kerry Public Participation Network working
collaboratively with Kerry Age Friendly Programme coordinator who produced a Gratitude
Journal and an updated list of Kerry Community Supports and contacts. Hard copies of this
journal and information sheet were produced for a targeted audience, that is the person in the
community without computers, iPad or smart telephones, not connected to organisations and
may not have family. Recipients were identified by An Garda Siochdna, The Red Cross and the
Public Health Nurses. Also, the Kerry PPN Development officer from going on Radio Kerry and
discussing printed versions of the information sheet was contacted by several members of the
community by telephone requesting one was posted out to them as they had no facilities and
took the opportunity to take their details for the wellbeing packs. These bags will be distributed
by the Red Cross in County Kerry. The bag contains a fridge magnet so that the information sheet
which has a space again for Eircode can be kept on the fridge for easy access.

P Stop Food Waste and the Kerry PPN. One of the many ways that the Kerry PPN is supporting this
initiative is by providing Stop Food Waste items such as rice cups, spaghetti measures, stop food
waste pocket guide and a shopping list planner. Stop Food Waste has been working with local
authorities and community-based groups since 2009. They have carried out local training on
composting and food waste prevention, attended local festivals and events, given talks to
schools and tidy towns groups and have supported communities in the work that they do locally.
Working with and in communities is one of the most effective ways of getting out message out.
This element holds firmly to the environmental pillar and is very complementary of this.

p Interactive Map. Covid-19 Community Response Interactive Map: Kildare PPN was the first to
initiated/launch a Covid-19 interactive map, through our network. The map contained a list of all

Public Participation Networks - Annual Report 2020
55




Appendix 3: Impacts of Covid-19 on the work of the PPN

Kilkenny

>

Laois

>

the community groups that were offering assistance and supports to the vulnerable members of
the community. On our website community and voluntary groups in County Kildare could submit
their services and supports which in turn acted as a support for the community call when it was
launched. All information and services which we gathered were forwarded on to Kildare County
Council for inclusion in the Kildare Community Call. Forty two (42) groups registered to our map.
A total of 112 groups throughout Kildare registered their services and supports.

Other Covid-19 initiatives and collaborations included: Re-opening the Community & Voluntary
Sector post Covid-19 Webinar; Keep Kildare Talking campaign; Access to Technology Survey;
Community Fundraising Support Campaign Information Hub. Kildare PPN circulated and
distributed vital information and resources on Covid-19.

Kilkenny PPN has been part of the Local Community Action and Social Isolation Sub Group of the
Community Call within Kilkenny Local Authority. The group comprised of the CEO of Kilkenny LA,
SEQ's, DOS, other Agencies such as the HSE, Alone, An Garda Siochdna, Age Friendly Alliance, Civil
Defence, Kilkenny LEADER Partnership, GAA, Ring-a-link and others.

Kilkenny PPN identified, arranged and delivered over 100 care packages to the most vulnerable
and marginalised groups within the Traveller, Migrant and Syrian communities.

Kilkenny PPN worked in collaboration with the Older Person's Council to manage and oversee the
delivery of Age Friendly Acorn tablets to older members of our community who were socially
isolated. The aim of the project was to work with older people to teach them how to use the
Acorn tablet which is a communication tool. This was to mitigate social isolation and loneliness
and help individuals to upskill and keep in contact with their loved ones, friends and family.

Kilkenny PPN applied for funding under the Keep Well Campaign to buy a further 11 tablets for
use. There were 34 tablets in use by December 2020. Kilkenny PPN worked with the ETB and the
FRC's to provide additional IT supports for the participants. Some of the tablets were assigned to
residents of community and voluntary Nursing homes and Full Time Residential Care facilities.

Kilkenny PPN developed a simple "How to" Guide in respect of Social Media which teaches you
how to set up an email account, a zoom account, a WhatsApp group. This was circulated to
outside agencies, to our member organisations and to put up online.

Laois PPN co-ordinated the food donation offer from Nestle. Laois PPN worked with Laois
Partnership and Irish Red Cross on this. Laois PPN are being utilized by Laois County Council as
one the main ways of contacting Community Groups with updates. Laois PPN carried out a survey
as requested by the Chief Executive to see if any Community Groups offering supports during
Covid-19 are experiencing volunteer fatigue. No volunteer fatigue was reported.

Laois PPN are regularly updating on our Social Media — Facebook, Twitter and Instagram. Laois
PPN have provided a number of online training events during Covid-19 to assist PPN Member
Groups. The feedback from this training workshops has been positive with PPN Members Groups
feeling they have benefited their Groups and members during these challenging times. Covid-19
has significantly impacted PPN Member Groups traditionally fundraising streams and how to get
Group message and name out in the public domain. Topics covered online include Writing
Successful Funding Applications, Social Media Workshop to assist Groups grow their membership
and Funding Strategy 2021.

Laois PPN organized a Crime Prevention Talk with the Crime Prevention Officer. This was to assist
Community Groups whose properties may have been subject to vandalism when locked down
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P> Laois PPN have organised a number of outdoor events that adhered to the government
guidelines during Covid-19. The outdoor events catered to the Community, Social Inclusion and
Environmental Pillars of Laois PPN. The outdoor events were very popular and all were fully
booked. There was positive feedback from attendees after each event.

P The spread of Covid-19 has had a significant impact on the Mental Health of people. Laois PPN
ran a number of events to help people’s Member Health during Covid-19 including START —
Suicide Prevention Training, 5 Ways to Wellbeing and 5 Ways to Wellbeing for the Festive Season.
Laois PPN is part of “Laois Connects” along with Laois County Council, HSE, Laois Sports
Partnership, Laois Partnership. Laois Connects is a week-long series of free events that the people
of Laois can avail of. It started on World Mental Health Day on Sat 10th Oct.

P> Laois PPN ran two events for Laois Connects; “The Power of Choice” a talk with 7 time All Ireland
medal winner Dublin footballer, Philly McMahon. Philly spoke about the power of choice when
faced with life altering events such as Covid-19 or loss of a loved one. Philly is a household name
who speaks with real world experience having lost a brother to drug addiction in 2012. This event
was very popular and featured a wide range of participants from GAA Clubs, School teachers,
Youth Workers, Athletics Clubs, Basketball Clubs, Musical Societies, Scout Groups, Residents
Associations and Tidy Towns Groups taking part. There was a Q&A session with Philly at the end.

P> Laois PPN as part of Laois Connects held a free Zoom Workshop “Five ways to Wellbeing” with
Mental Health Ireland. Laois PPN in partnership with Laois County Council hosted the Community
& Voluntary Awards 2020. In a year like no other never has the words community and volunteer
meant so much to so many.

P> Laois PPN have been involved in the Laois Community Response Forum from the beginning. Laois
PPN is represented by Laois PPN Secretariat Member and the Resource Worker. Laois PPN have
created an Interactive Map of Community Groups that are offering supports during Covid-19 to
the vulnerable in the county and uploaded it to the Laois PPN website. You can view it here by
clicking on https://www.laoisppn.ie/.

If you click on a pin on the map it provides you with the following:

o Community Group Name
. Summary of Services offered during COVID-19
o Contact Details.

P> The Interactive Map is also available on the Laois County Council website. The Interactive Map
has been positively received by the public in Laois. The local newspapers, the Leinster Express
and the Laois Nationalist both ran articles on how useful and user friendly it was for vulnerable
people in Laois. There are now 99 Community Groups and organizations groups offering supports
on the Laois PPN Interactive Map. There is a Community Group available to offer supports to the
vulnerable in every locality in the County. This information has been shared with Laois County
Council Community Response Helpline and has been uploaded to their CRM system. Laois PPN
have been providing regular updates to the 580 PPN Member Groups who have been circulating
this info to their members. This info has been positively received by the PPN Member Groups.

P The PPN was involved in the COVID-19 Community Call initiative. The PPN Support Worker sat on
this forum. The PPN supported the distribution of relevant information in support of public
health and the community response. The PPN also, in partnership with the Council and Local

Development Company, developed an online Covid-19 community map identifying supports and
services. In addition to this, the PPN through the support worker, participated in the Food
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Longford

>

>

Poverty subcommittee of the Community Call Forum. This subcommittee focused on the provision
of emergency food and food availability.

Limerick PPN maintained a dedicated section on its website with links to reliable information and
resources in response to the pandemic. Eight information emails from national Covid-19 Health.
Communications Stakeholder Support and eleven other related information emails were sent to
PPN members during the early weeks of the pandemic.

The Secretariat Facilitator attended the Covid Community Response Forum meetings where
briefings were provided by Limerick City and County Council staff on the local response to Covid-
19 in Limerick.

Continued to provide support to the most vulnerable over the Christmas holidays. Organised “A
Call For Christmas” initiative as part of the “Keep Well” Campaign under the theme “Stay
Connected” in association with all the ICA guilds in the county to help combat isolation over the
holidays particularly for those living on their own; Co-hosted “Make Way Day” virtual call with
Longford County Council; Presented at the National Environmental Protection Agency virtual call
on Wellbeing Vision Statements; PPN Meetings moved online through Zoom meeting and MS
Teams; Rolled out the 2nd Phase of HEAR FOR YOU Initiative which was Longford Community Food
Appeal.

Food donations were made by individuals and community groups. Food packages were delivered
by Longford Civil Defence. Worked with the Longford Community Champion to develop and roll
out the HEAR FOR YOU initiative. Flyers delivered to every house in County Longford by An Post.
Organised a leaflet to be inserted in every Longford Leader newspaper.

Initiative connected people with similar interests, made referrals to doctors, counsellors, Longford
Women'’s Link Domestic Violence Unit etc. Worked with Irish Red Cross Co-ordinator to bring
Nestle food packages to Longford. Organised the drop off and deliveries with Longford Civil
Defence and Lus na Gréine Family Resource Centre, Granard.

Supported Local Response Groups to set up in response to Covid19 and worked with BHP
Insurance so they could avail of free insurance; Maintained the PPN Disability Network so people
with disabilities experiencing isolation and fear could stay linked to each other and the PPN. This
included circulating information directly relating to particular types of disabilities, check- ins by
phone and visit, doctor follow up calls etc.

Maintained the PPN Intercultural Forum so members of all communities received translated
information on COVID19 and members from different communities could keep in touch by phone
and social media; PPN Dev Worker was working to immobile groups prior to the set-up community
call; Supported the development of the Community Map for Longford Call Centre; Represented
the wider PPN membership in the Community Response Forum; Disseminated all relevant
information by email to community groups and PPN social media outlets.

Louth PPN played a key role in COVID-19 Communications with members of the public: provision
of ongoing COVID-19 updates and important information from key stakeholders on health,
funding, training, webinars, supports, advice and much more through our weekly newsletter the
Friday Communiqué and our social media platforms; COVID-19 specific webpage on our PPN
website; Design and delivery of a local COVID-19 information leaflet to over 5000 elderly and
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vulnerable residents in Louth; Purchase of a licensed PPN Zoom account for PPN Members in
order to keep them connected; Preparation and delivery of 65 'PPN COVID Support Packs'
containing vital items including facemasks, gloves, hand-sanitiser, disinfectant and information
posters to PPN Members to assist them in re-opening their services after lock-down.

P Louth PPN played a key role in the delivery of the Super Connectors inter-generational
programme aiming to encourage older people to embrace and learn digital technology with
younger people committing to teach them. As part of this programme, the PPN ran a Super
Connectors competition inviting members of the public to submit photos of them connecting
with a loved one using FaceTime, skype, zoom or other means with all entries included in a draw
to win a 'shop local' voucher.

p Mayo PPN worked in close collaboration with Mayo County Council Community Engagement
Section and Mayo County Council Community Call Stakeholder Forum. Mayo Community
Engagement Section designed a survey requesting groups who are providing services for Covid
19 in Mayo to register with them to create a database of services/supports for the Helpdesk
queries. This survey was widely publicised and shared to all Mayo PPN members and promoted
on Social Media. Through Mayo PPN's 900 registered members we participated and helped to
source a register of local community support groups and groups that had come together to
support the most vulnerable in our communities.

P> Mayo PPN is part of a sub-group set up to liaise with other stakeholders, e.g.: Local Volunteer
Centre, Community Champion, Local Community Development Committees, Age Friendly etc., to
provide vital feedback on the response at the local level, through our research and the feedback
obtained.

P Adesignated Covid 19 page was set up on Mayo PPN website to display the Covid 19 Interactive
Map along with other useful resources received form the Department of Rural & Community
Affairs and other stakeholders' information and resources. This was updated on a regular basis to
reflect the most up-to-date information on Covid 19 on resources available to the general public
and volunteers.

p Mayo PPN through the medium of Social media dispatched posts and news on the Covid 19
Helpline (Facebook and Twitter). Mayo PPN delivered regular emails to our membership about
updates, services and supports available.

P Mayo PPN in conjunction with the Community Section of Mayo County Council contacted local
groups to give feedback on the needs that they saw arising from the COVID-19 crisis. A webinar
was set-up with local stakeholders to evaluate how groups would continue the services they are
providing considering volunteers returning to work. As a result of this webinar we were able to
sense a change of mood and adapt our communication to respond to this change. Mayo PPN
Resource Worker was part of the team attached to the rota on the Covid helpline.

P> Mayo PPN disseminated information and guidelines to Community Groups in relation to the
COVID -19 Emergency Fund. We were in touch with the Irish Red Cross about the Nestlé
donation for Mayo Red Cross, who cover the vast county that Mayo is. Mayo PPN provided
specific support and guidance for groups and communities about locating resources: e.g.,
videos/resources for the Deaf and Blind community in Mayo, people with disabilities, children
with special needs, minority groups, etc.

P Mayo PPN asked groups and communities to send news of how they were responding in order to
highlight the vibrant response in our community and the response has been fantastic. Mayo PPN
are showcasing positive examples of volunteering by inviting community groups to submit a
short summary/video of how they assisted in their communities during the Covid 19 pandemic.
This will be displayed on the PPN website and social media channels. Mayo PPN acknowledge
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and value the community-based volunteer response that is mobilising due to Covid 19 and felt
the need to capture the fantastic activities undertaken by community groups across County
Mayo. This project was called MAYO PPN COMMUNITY RESPONSE TO COVID 19. Six Community
Groups registered with Mayo PPN were interviewed and videoed and this will make up a two-
part documentary which filmed community groups across every part of the county and covered
covid related activities in rural areas. It will be broadcast on iMayo TV Show — Sky Channel 192
and available to view on You Tube and will also be displayed on Mayo PPN website.

P The PPN staff presented regular updates to Secretariat and organised the April Secretariat
Convenors meeting online.

P> What has been learned so far from the experience? The importance of the PPN's working in
collaboration with County Councils and other Stakeholders. Community members set about
organising themselves in an informal way/coming together to help the most vulnerable. The
importance of the PPN's and having immediate access to providing information to Community
Groups. A key role for the team is ensuring the structures and supports groups need are in place
in order to support Mayo County Council who were mandated to convene a Community
Response Forum to coordinate Covid-19 Agency and Community supports for vulnerable groups
and individuals.

P Meath Community Covid Response Network. Ref: https://www.meathppn.ie/meath-
community-response-to-covid-19/ The PPN worked with community groups to develop and
promote a local support network across Meath. The network was developed and mapped in
time for the start of the national Covid lock-down in March 2020. The network was built
upon members groups with local community knowledge and trust and provided assurance
to communities that local supports were available if required.

P PPN member groups provided a range of cocooning supports including shopping and
prescription collection, contact to combat isolation and the delivery of Food Bank
programmes. The development of local networks allowed for the dispersal of support to
meet local community demand and reduced the risk of centralized bottlenecks/constraints.
The PPN support network formed part of the collective county campaign in partnership with
statutory agencies (MCC, Community Gardai, etc.). The PPN acted as a coordinating
mechanism for community action and fed into the Community Call reporting structure.
Publication and circulation of health guidance from central authorities by the PPN promoted
standard practice for protection and risk management. The network is volunteer-based and
continues to operate with PPN as direct communication link and support. The management
of Covid transmission remained an ongoing risk over the course of 2020. The support of
volunteer community infrastructure is necessary to supplement the national and county
health campaign.

P The PPN carried out a survey amongst its members in April 2020 enquiring what activities
were they undertaking those vulnerable in their own communities. The responses were then
forwarded to the staff in the Community Call Helpline so that they could assign calls for
support to volunteers in those areas coming into the helpline. The PPN was a member of the
Community Response Forum from the beginning and provided updates from its members at
each meeting. The PPN ensured all national and local information was distributed to
members from HSE, Government Departments, Keep Well Campaigns and many more. PPN
Social Inclusion Representative set up a food support hub in May 2020 and food parcels
continue to be distributed to those in need across our county.
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Offaly

P RW onthe Community Response Forum.

P PPN staff supporting and manning the Community Helpline. RW was Team Leader for Helpline on
weekends.

P Supported the Local Dev Company with a project for the new Direct Provision Centres in the county.

P Supported Healthy Ireland/Offaly and CYPSC with initiatives for more vulnerable parents with young
children. Assisted with organising hampers for older people living alone at Christmas 10,000.

P Magazines for families across Offaly 4,000 copies of Age Friendly magazines bi monthly; to encourage
engagement, to stimulate fun and learning and to provide contact details for services and supports, to
reduce boredom and help prevent friction and stress.

P Supported Meals on wheels service & Care packs for the most vulnerable across the county.

Roscommon

P Roscommon PPN was a member of the Covid Response Forum.

P Zoom training was provided to members to support them to the move online

p Sligo PPN are a member of the newly formed Sligo Community Response Forum. Meetings were initially
held 3 times a week but now occur once a week. We are also members of the forum subgroups on,
volunteering, support & documentation for volunteers, emergency fund and helpline operation. Sligo
LCDChasreconvened and Sligo PPN have reported on updates.

P We put a survey out across the whole community and have created and mapped a network of all
registered community and voluntary groups who are offering expanded services at this time under the
community call. https://www.sligoppn.com/sligo-community-responses-under-covid-19/. This map is
used directly by the community but also by the dedicated Sligo helpline to allocate volunteers to
support callersin need. We continue to put out the call for groups to register and update the map daily.
We meet with the helpline regularly to discuss the main issues comingin, how to deal with them, where
to look for help. Many of the initial calls to the helpline focused on requests for hot meals and shopping
information, so we expanded this project to create a map of local businesses providing essential
services and thisis also used by the helpline https://www.sligoppn.com/shops-open-during-covid-19/.
The Sligo town element of this mapping runs as a weekly feature in the Sligo Weekender in partnership
with Sligo BID.

P A training guide was developed and presented to helpline staff on all aspects of using the PPN
information.

P> Intheregistration survey we also asked groups to identify local gapsin service and issues they are facing
to carry out their roles. These issues are regularly presented to the Sligo Community Response Group
led by SCC where we identify appropriate organisations to step in and help, for example the issue of
insurance arose for groups to take on these additional activities so Sligo PPN has now organised a
blanketinsurance to cover all groups registered in the community response programme (do not have to
be registered PPN members). Likewise, the issue of permission to travel documentation is now being
resolved by a partnership between the PPN and SCC whereby a template of a letter is being developed
that will be sent to all groups as they register - volunteers will be issued with a copy to keep in the car as
they undertake driving related activities. We work closely with Sligo Volunteer Centre to assign
appropriate volunteers to groupsin need of a helping hand.

P> Secretariat meetings are taking place remotely to keep members up to date. To ensure wellbeing
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initiatives are accessible to broader sectors of the community, we are adding them to our own
website which has translation and accessibility functions

P> We are partnering with SCC on the Health and Wellbeing plan / campaign for the county. We are
working to ensure that initiatives respond directly to some of the issues that were raised as part of
the PPN Wellbeing vision process and we hope this will give a broader approach to wellbeing
rather than the more traditional focus on physical exercise/mindfulness etc. Examples include a
birdwatch challenge to get community engaged with spotting native species, a Sligo dragonfly
survey, a programme encouraging people to make heritage discoveries within their 2km radius etc.

P> We are partnering with some of our member groups who work with the most vulnerable groups in
our community such as refugees and asylum seekers, travellers, people with physical and
intellectual disabilities to find out the unique challenges facing these groups and to develop
targeted health and wellbeing responses.

P> We have created an information page on our PPN website which pulls together in one place all the
official and relevant information. This is organised under various post headings such as health and
community resources, information for people with communication difficulties and financial
assistance https://www.sligoppn.com/covid-19/. This is regularly updated to ensure the most up to
date information is available and the most relevant information disseminated directly to groups
and promoted on social media.

P We are working with Sligo Leader and Sligo Volunteer Centre to develop an information pack for
groups to ensure that they have all the information in relation to things such as collecting
prescriptions, social distancing, Garda vetting.

P We have a weekly communication with groups to check in, identify new issues or problems, ask for
ideas.

P> We are in ongoing communication with Secretariat and Community Reps discussing and raising
issues that might form part of the SPC response once social distancing is eased.

P We have adapted our Social Media Guide for Community Groups which was published in 2018 to
include a new section on the use of social media across the crisis.

P> Sligo PPN have been working with the Irish Red Cross to source a donation of food from Nestle
scheduled to be delivered to Sligo this week. We are connecting with Tusla and SLPCo to make sure
the food is allocated to those most in need — working with local community champion.

P> We are just beginning a social media campaign with the organisation One Step Closer to try and
capture and celebrate the work of the community sector in Sligo under the crisis. This will fit also
under the Healthy Ireland aims for the county and will involve members of Comhairle na nOg and
Fordige. This will respond to an identified need that young people are struggling with finding a
place in the Covid-19 response and this will allow them to use their unique social media skills to
support the community response.

P We have worked closely with SCC in the application process for the emergency response fund.
Informing the fund through ongoing discussions with member groups about programme ideas ie
we heard through discussions with FRCs about an emerging issue with the cessation of English
language classes for new communities so we are now working with Sligo Leader Partnership, Sligo
Volunteer Centre and Sligo Family Resource Centre to try and get an online programme operational
that will also use the lesson structures to impart important health information and advice.

P We have worked with SCC to secure funding to provide volunteer groups with PPE equipment and

will be coordinating the allocation. We are also working on the distribution of face shields
produced by IT Sligo to the most in need community groups.
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Sligo PPN are working on a research piece with ITSligo that will try to capture the contribution that the
community and voluntary sector is making to society under the Covid crisis. The aim of this research is
to try and ensure that, once the crisis is over, the community sector does not suffer its usual fate in
terms of pulled resources and increased financial pressure. We want to attempt to put a value on the
current community effort, from an economic and societal perspective, and to make the case that the
community sector should be given equal support and footing when it comes to investment to get the
country into recovery. There will be a number of phases to the research starting with a volunteer survey
which we hope will be supported by the national PPN network.

We are currently beginning a project with SLPCo and SVC to put together a guide for community groups
to re-open and start operation safely. This will be in the form of a simple guide /checklist tailored to the
nature of groups, i.e., informal interest groups, sports clubs, community centres and charity shops.

We worked with Age Friendly Sligo, Sligo Sport and Recreation Partnership on the promotion of the
Ageing Well at Home Leaflet and live radio programme

The PPN are partnering with Sligo Heritage Office to promote a range of biodiversity and heritage
initiatives under the health and wellbeing campaign

We are working with Sligo Cycle campaign to try and raise awareness about the abuse of empty roads
in terms of reckless and dangerous driving and the implications as more pedestrians are using local
roads.

Observations

There has been some confusion about the introduction of the community champions initiative after
many PPNs had already started a range of the processes allocated to this role.

Given that PPNs are officially defined as the main communication channel between LAs and the
community sector, their positioning as part of the national community response has not been as strong
as it had the potential to be. All work undertaken by PPNs has come from ongoing dialogue across the
network and through individual initiative and commitment from workers and community
representatives — there has been no national directive on collective action.

Lack of digital equipment and knowledge is appearing as a major barrier to participation in this new
way of working and will be even more evident as community groups and organizations get back to
delivering core services using these methods.

One of the biggest concerns among groups is how they will return safely to operation of normal
services — there are no definitive guidelines or direction on this. Sligo PPN made an approach to The
Wheel to see if they would support us (and SVC and SLPCo) in the development of some kind of toolkit
but perhaps it is something that could instead be developed in partnership across the PPN Resource
worker network if there was interest.

This process has strengthened relationships between the PPN and Community and Enterprise staff and
we hope that there is renewed recognition and support going forward for the role of PPNs in
connecting local government and community

Some issues that have emerged could have been more easily resolved if addressed at the start of the
crisis such as Garda Vetting clarification

PPN Resource Workers have proven that key elements of their role can be successfully carried out
remotely. The PPN role is unique and does not always conform to a Local Authority way of working in
terms of core hours, travel and availability. It is hoped that as working routines return to normal, LAs do
not naturally fall back into older ways of working and allow resource workers to maintain some degree
of flexibility in their working arrangements.
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p South Dublin PPN will continue to be an active member of the South Dublin Co Community
Response Forum and attend and contribute to online meetings of the Forum. The Covid-19
Resources page on SDC PPN's website containing contact details of groups providing help and
supports will be updated regularly. SDC PPN will continue to distribute all Covid-19 related
information including updates from DRDC, SDCC and other agencies. SDC PPN will continue to
promote the "Community Call" initiative particularly the Helpline, through mailers to the network
and through social media channels.

Tipperary

P Community Response — A fast reacting, initial community response team to the emergence of the
Covid-19 pandemic, created in March & ran through April, when the more formal structure of the
County Community Call Forum was set up. The organisations, collaborating hugely with the PPN
around this, were the Tipperary Volunteer Centre & Tipp County Council and the Civil Defence.
The PPN became the main conduit to link services together to groups, accessing group insurance
& information to Covid-19 updates/restrictions etc. This forum mapped community resources,
provided community groups with Health & Safety advice & Health & Wellbeing information,
created the early information resilience packs with stick on car stickers for volunteers to be
identified during the Level 5 initial lockdown. Community Call Forum - this is still an ongoing
countywide collaborative response to the onset of the Covid-19 pandemic. The organisations are
working with the lead agency, who are Tipperary County Council. The agencies are PPN,
Tipperary Volunteer Centre, North & South Tipperary Development Companies, Civil Defence,
Muintir Na Tire, Garda Siochana, HSE, GAA, An Post, ALONE, Local Link & Tusla. Opportunities to
showcase the PPN to other agencies were taken & it is felt that for the PPN it enhanced
relationships already there & built new alliances with others. 3 Resilience food packs through the
Community Call team and Nestle were delivered for the vulnerable families in local communities
through volunteer groups, as well as other resilience pack for older adults.

p TPPN organised a Covid-19 Grant subgroup with members of the secretariat involved along with
PPN staff to assess applications and distribute Covid-19 small grants for community groups
(maximum grant - €500). This grants fund was from funding donated from the former South
Tipperary Community & Voluntary Forum.

P Through the Covid-19 pandemic, training that was designed specifically to the needs and reacting
to the voice of the member groups. Training such as, CPR, Community Wellbeing Vision Reps
training, Governance, IT training, FB business group pages, SDGs.

P Through a collaboration of funding between Tipp County Council, PPN and TVC, a project is
administered through the Age Friendly Network to encourage virtual connection & reduce
isolation due to Covid-19 cocooning of the older persons, through providing suitably adapted
devices & internet access. Financing and supporting the distribution of Acorn tablets and the
access to training to use the devices were all part of the Digital Connections project.

P There was an added dedicated 'In This Together' section on the PPN website plus a Covid-19
Stories told and transferred on to video project, again with Tipp County Council & TVC. There is
also a designated Covid-19 section on the website.

p Waterford PPN are members of the Waterford Covid-19 Community Response Forum which
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meets by Telecon once a week, there are approx. 35 on this group. Waterford PPN also sits on the
Coordination & Supports Sub-Group and the Voluntary/Emergency Fund sub groups which
comprises of Waterford Library/Helpdesk/GIS, Waterford LA Community Dept Staff, and Waterford
Area Partnership. Waterford PPN complied a contact list of supports ie, support groups, hospitals,
banks, pharmacy's etc. covering all municipal districts of Waterford County for the Covid-19
helpdesk.

Waterford LA designed a survey requesting groups who are providing services for Covid-19 in
Waterford to register with them for a database for the Helpdesk queries...This survey was widely
publicised and shared to all PPN members and promoted on Facebook. All information gathered is
held by and managed by Waterford LA for the purpose of information for the Helpdesk queries.

Promoted on Facebook. All information gathered is held by and managed by Waterford LA for the
purpose of information for the Helpdesk queries. Waterford do not have a live mapping like some
counties, thisisinternal and information is only used by the Helpdesk, any groups that registered on
the survey were assessed and activated once certain conditions were meti.e.; Garda Vetting was in
place. Approx. 2 weeks after the Helpdesk went live Waterford PPN devised a questionnaire to all
PPN member groups to establish if there were any groups/services and gaps out there that the LA
survey hadn't captured, we also used this questionnaire to capture any new groups that had set up
that we were not aware of, any groups that were struggling, how Covid-19 is and will impact on
them and what supports they needed and may need in the future. Any helpful

Information from this was fed into the Community Response Forum.

We worked with the Irish Red Cross to link a food donation from Nestlé to community group
(Waterford Food Bank) undertaking food provision; We disseminated information from
Government Departments, Waterford City and County Council, Gardai etc. to all PPN member
groups and fielding queries and requests for further information; We send out weekly Newsletters
on Grants/Funding, Supports, webinars, free training etc. that are available

We have updated our website with a Covid-19 page, which has a list of helpful information and
supports. Constantly updating our social media pages on Facebook; We offer a postal service for
anyone who need forms, guides etc. printed and we post out the Older persons Newsletters. We
were in contact with the HSE on a few occasions with ideas and suggestions in regard to their
resource packs and information, i.e., more user friendly and expand on the languages they were
availablein, response from them was very prompt and they took our suggestions on board.

Discussing specific interventions (for future action — not just Covid-19 related) with key partners
such asthe Older Persons Council and Residents groups.

Draft Wellbeing Vision: unable to continue with workshops but planning an on line consultation
programme to complete the exercise — will also consider more remote working systems —a virtual

Plenary forinstance?

Continued working with community groups — on Covid-19 related issues such issues as anti-social
behaviour—and connecting the dots between communities, Council and Gardai

Set up Zoom for meeting with Secretariat
Sourced toys, books and games for the Traveller Community

Staff have done numerous webinars and training i.e., Garda Vetting, Brightpay, Community
networking, Covid-19 Resources.

Lessons learned:

The Covid-19crisis has, if nothing else, highlighted the importance and value of PPNs. We think
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that it has only immensely highlighted the vital need for a National PPN Coordinator.

In Waterford the PPN are very familiar with all of the 700+ member groups and their locations.
Without PPN engagement it is unlikely that the mapping exercise would have worked so
successfully, our contacts in the various communities have proved vital as well. We hope that
the Council will look with new eyes on the work and value added of the PPN.

The regulations around the Garda Vetting should have been clearer from the start and we
feel that it would have been a huge advantage here if Waterford's Volunteer Centre had
been up and running. Over 280 people volunteered through the survey. We sincerely hope
that this important work will not (as has happened previously) be unduly affected as the
recession bites.

In terms of lessons learned, Waterford PPN remain in regular contact the Council's
Community Department and this reinforces our belief that this is the key link between
Councils and PPNs. On a more practical level as remote working including virtual meetings
will increase, we have realised that we lack the equipment e.g., smart phones, tablets.
Laptops, computers etc. and also the knowledge in the community in how to use devices,
software and applications.

>

>

>

WPPN staff administers Covid-19 Westmeath Community Response Forum. WPPN staff
operate Community Response Helpline approx. 7 days per month. WPPN organised and
funded a re-opening workshop/webinar for all members. WPPN sent out 52 Covid-19
specific information pieces to members. WPPN has worked closely with Westmeath
County Council (WCC), Westmeath Community Development, HSE, Civil Defence, An Garda
Siochana, Community groups across the county including GAA, Community Development
Groups, Meals on Wheels, SVP and Red Cross.

WPPN worked closely with WCC organising and Distributing 1000 care packs. WPPN part
funded 2500 fridge magnets with Community Helpline details: distributed county wide.
WPPN distributed and assisted groups with Covid-19 specific funding opportunities,
including Community Enhancement Scheme

Supported the community call & sent business packs

Co Wicklow PPN immediately logged the community's response to the first lockdown. The PPN
then worked with the local authority to log the information to a mapping tool to support the
Community Call. The PPN also worked with Co Wicklow Volunteer Centre to ensure best
practise and safety for volunteers and those they were supporting. Co Wicklow PPN worked
with Greystones Community Radio to arrange interviews for groups to highlight the work they
were doing and the supports they were providing during lock down. Co Wicklow PPN actively
participated in the Community Champion initiative and following this the Local Authority's
Community Response Forum. Co Wicklow PPN actively participated in the Wicklow Community
Response Forum's Digital Poverty Sub-group in collaboration with WCC, Co Wicklow Volunteer
Centre, Muintir na Tire, CYPSC, and Age Friendly. This group was set up to respond to issues
being raised in relation to the digital divide.

A grant process was developed to resource the most affected groups resulting in €45,000 being

circulated to enable organisations to purchase vital equipment such as tablets, laptops and
dongles that could be accessed by those in most need of them. Groups supported included:

Public Participation Networks - Annual Report 2020

66



Appendix 3: Impacts of Covid-19 on the work of the PPN

people with physical and mental health challenges, older people's groups, refugees living in
direct provision centres, Travellers, and disadvantaged young people. Co Wicklow PPN actively
participated in the Wicklow Community Response Forum's Staying Connected & Managing Your
Mood Sub-Group in collaboration with WCC, HSE, Age Friendly, Healthy Ireland, CYPSC, Co
Wicklow Volunteer Centre, Muintir na Tire.

P The group was set up as part of the Keep Well Campaign to coordinate, communicate,
publicise, and support local initiatives set up to promote & facilitate community wellbeing and
resilience. Co Wicklow PPN developed a 2 page document to sign post groups to advice in
relation to re-opening their facilities & re-starting their actions as well as possible funding
supports to enable them to open and restart their services

p Co Wicklow PPN organised training and peer support sessions to support groups to re-open
their centres and halls and re-start their services after the first lockdown. Co Wicklow PPN
developed and circulated a survey to find out what financial impacts Covid-19 had on
community groups.

P Avreport was developed from the responses which was then circulated to the local authority,
the Dept. Rural & Community Development, and Co Wicklow Elected Representatives & TDs.
The report is available on our website and shows that groups that run community centres
found it very difficult to meet mortgage payments, bills etc. and this caused worry and stress
for voluntary committees. Co Wicklow PPN collaborated with the Irish Red Cross to distribute
Nestle Food Donations to community groups including Meals on Wheels Groups and Resource
Centres.

P Co Wicklow PPN worked with Human Givens Counsellor & Coach to develop our Supercharge
Your Selfcare Training Programme. The programme was later adapted into 6 short videos to
support volunteers and communities to look after themselves and each other. The videos were
clearly linked to Our Visions for Community Wellbeing and the National & Local Keep Well
Campaign. The videos were launched in December and are available on the Co Wicklow PPN
website.
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Carlow

P More time is required for the consultation process, so community reps would be better prepared
and well informed. Information should be jargon free, written in plain English making it easy for
everyone to understand. Offer postal consultations. Carlow responded to eleven consultations in
2020.

Cavan

p Improved involvement of community reps in setting agendas and empowering them on
boards/committees. Also, reports on progress/decisions of that SPC etc. in their actions for
distribution to members.

Clare

P> Currently Clare PPN must actively seek out local and national consultations as we are not
consistently notified. A national consultation portal that can be searched by county or by interest
would be of great use, such as this one at beta stage:

https://www.gov.ie/en/consultations/?%20fbclid=IwAR30cMXkQLDsPzmi4 CjDSUeoKGLPWdoP4
tK3B9ORXDVhSw1CKDSRPYy NWw

P> Currently it is difficult to ascertain how consultations are handled, evaluated and weighted once
received by the local authority. A development of a framework by which consultations are
evaluated and feedback provided would be useful.

P> Clare PPN made ten separate written submissions to national and local policy consultations.
These submissions were made either as a result of a public consultation meeting called by Clare
PPN on the request of members or colleges or as a result of an existing agreement of policy
decision of the PPN. In several cases Clare PPN organised and held information meetings with
relevant experts in advance of making the submissions and following that collated the input of
interested member groups into the resulting submissions. This has been a key part of our work
as a PPN but we would really like to see the bodies which we are making submissions to,
publishing a framework that demonstrates clearly how submissions and issues are weighted and
what criteria and processes apply to the decisions eventually made.

Cork County

Better communication with the Local Authority sections and other bodies.

P Longer Timeframe

Dublin City

P LA training on PPNs

P Requirement for accessible documents to be included in tenders.

Dun Laoghaire / Rathdown

P We would consider the following as potential ways of improving consultations: - The use of
plain English at the forefront of all engagement. - Awareness of the diversity within
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community and voluntary groups in relation to background and level of education. - A
clearer view of what plans the consultation will feed into and how they inter-relate.

Six consultations: the Pre-Draft County Development Plan (two linkage group meetings); the
Dublin Urban Rivers Life (one linkage group meeting about the topic); the LDA plan for
Dundrum, and the Carysfort Avenue targeted consultation. We initiated two community
consultations about the needs arising from the Covid-19 situation (one in April 2020 and one
in November- December 2020). We also had prepared the launch of the Vision for
Community Wellbeing consultation, but had to postpone all workshops due to the
pandemic.

Information released earlier allowing for input. Documents Summarised. Hopefully offline
meetings in the future. 1 Dart West Expansion Plan.

Galway City

>

Galway County

>

GCCN member organisations regularly feedback that though significant amounts of time are
devoted to developing evidence based responses to consultations, these are rarely included
or reflected in the final drafts. Consultation could be improved by engaging more
meaningfully at earlier stages of the process when the policy can be influenced. Public
consultations tend to give equal weight to individual submissions that may be based on
individual opinion and collective responses based on thought-out positions. We believe this
would be improved by giving submissions from organisations and networks such as GCCN
additional weight and consideration.

In addition, insufficient notice or time is often given to allow for GCCN and members to
follow any type of meaningful consultation or engagement in the process. Guidelines for
Successful Community Engagement that reflect the DPER guidelines on consultation were
produced by GCCN and it would be helpful if they were followed. This would include holding
consultations in geographical areas outside the city centre, making consultations more
accessible, engaging with groups who are directly affected by the decision-making process
and looking at alternative and more interactive methods of consultation.

Please see https://galwaycitycommunitynetwork.ie/wp-content/uploads/2016/12/GCCN-
Guidelines-for-Successful-Community-Engagement.pdf for a copy of the GCCN Guidelines for
Successful Community Engagement that outlines the GCCN position on how to conduct
consultations.

A national database of consultations with a weekly update of which consultations have been
announced would be useful as often we find out about a consultation after the deadline has
passed.

Additionally, a memo across Government stating the importance of PPNs in consultation
processes would also help alert all Government Departments of the pivotal role of the PPNs
and that they represent the community voice. Also, a mechanism of making 'joint-PPN'
submissions would be useful and avoid duplications as many issues bought forward by PPNs
are similar.
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A potential calendar of dates to be supplied of any upcoming consultations for the coming
months/year to allow time to plan and improve the quality of submissions. Feedback after
the final submission has been made so we can measure the success of submission on behalf
of member organisations. 2 Consultations submitted by Kildare PPN; KCC Draft Litter
Management Plan; KCC Open Space and Recreation Strategy.

Kilkenny

P The Local Authority, Government Departments and other agencies could work in
collaboration with the PPN's to advertise consultations and undertake informative
workshops. The PPN's could help collate feedback and formulate submissions on that
basis.16/06-Graiguenamangh-Tinnahinch Flood Relief Scheme Public Consultation No 1.
04/08- Abbey Quarter Urban Park 11/12- Draft Callan Mobility Management Plan

Laois

p Beinformed in a timelier manner. The PPN should be to the fore with regard to the

ﬁtiﬁcation of consultations.

P More time, plainer English, greater collaboration.

Members having sufficient time and notice about consultations. Our PPN agreed at the
December Plenary meeting to formally contact the council to request getting documentation
well enough in advance of council committee meetings - this was incorporated into the new
standing orders for SPCs and the JPC in March 2021. 1 (8 consultation sessions on Directly
Elected Mayor for Limerick)

Longford

p Enlarged maps etc. for those who are visually impaired. Longford responded to ten
consultations in 2020.

p Evening time consultations would assist as Volunteers are often working their full-time jobs
during days.

P PPN's to receive notices and consultations in a timely manner

The development of structured networks within the PPN would improve consultation
targeting and preparation of collaborative submissions. Consultation notices are issued to
the network as a whole. Collaborative cross-pillar structures would improve the quality and
coordination of consultation engagement and submissions. Clarity and visibility on the
impact of submissions in terms of decision/planning/evaluation processes would also
improve consultation actions.
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More time to be given to properly consult with members. Agencies who use the PPN for
consultation should provide feedback to PPN members on how their hard work and effort
into the consultation has made an impact to that agency (Thank you helps a lot). More input
to be given to PPN Reps at SPC level in the development of the policy/plan out for
consultation. SDG's need to be embedded into all local and national consultations. We use
words such as action plans/strategies that don't encourage people to engage. For
consultation to be meaningful then it has to be relevant to people.

Offaly

P The PPN's need to receive all on Consultations in a timely manner allowing the opportunity
to make submissions taking into account that the Community sector enjoy a break during
the summer and at Christmas, a Consultation in August or late December will not receive
due traction

More diverse consultation methods — maintaining the formal workshops but also
supplementing with sessions/methods that allow a more diverse group to engage. Closer
alignment to local and national strategies around community and wellbeing — as it is we are
trying to retrospectively get organisations to take our work on board. 7 Consultations-
Corporate Plan, N17, Eirgrid, PIAB, Structural Review, Communications Plan, Reps
Experience.

P More notice from the LA, joined up thinking around information distribution.

Tipperary

Although the county officially merged in June 2014, in many agencies and funding
organisations, Co. Tipperary is still, strategically, divided into two very separate areas. This
complicates any consultation process via TPPN that has not taken a whole county focus. It
would require a general agreement, that is probably impossible e.g., HSE areas, North &
South Tipperary Development Company, SERDATF, to work with the full county. Quite often
a longer run into the consultation deadline is required as a practical support to enable the
PPN to increase and activate MD participation.

P Local Consultations should be sent to us by the LA directly, we have to look for them. All
other consultations should be on one main portal where we can access and should be in
plain English and easy for the public to access and feedback, they should be encouraged.

More time. In many cases consultations are open for too short a period of time for adequate
consultation. Also, PPNs are not notified in a timely manner. Information of consultations
should be easily understood, to allow for more informed consultations. Committees/fora
should ask PPNs to create focus groups and include this as part of the consultation. Bearing
in mind the digital divide, as many methods as possible should be open to people to consult
(online/post/meetings etc.).
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Post Covid-19 we will be engaging fully with PPN reps to reinforce the message within the
Wellbeing statement and commencing a municipal district review. There are other
stakeholders that the PPN plan to talk to, e.g., Healthy Wexford Committee, Wexford Age
Friendly programme. Plan to improve multi-media messaging to reach wider audience, e.g.,
zoom training etc. One (Wexford Draft County Development Plan).

Consultations should not be run when traditionally most people are on holiday i.e.,
Christmas, Easter and Summer. Timeframes for consultation should be long enough, at least
2 months, for the PPN to consult with member groups, member groups to consult with each
other & feed-back to PPN in time for PPN to make written submission. Departments should
consult with each other to ensure there is not a high level of different consultations being
run in the same time-frame. A better system of acknowledging and valuing community input
would encourage more engagement e.g., always acknowledging what the community said
and indicating why what was said was or wasn't developed into an action. There should be
more synergies and collaboration in relation to consultations for local plans including County
Development Plans, Local Economic and Community Plans and LEADER Plans. This would
save financial and staffing resources as well as consultation fatigue. PPNs should be on
circulation lists for all local & national government consultations. Consultations should not
be too tightly structured as this can have a negative impact that can stunt the depth of the
response. These are some of the local consultations that we held consultations on and/or
submitted to: National Climate & Air Roadmap for the Agriculture Sector to 2030, Draft
National Volunteering Strategy 2020-2025, WCC Tree Strategy, The Financial Impact of
Covid-19 on Co Wicklow Community Groups (PPN Consultation), Submission to Climate &
Biodiversity Action SPC Workplan Development, Wicklow Migrant Integration Strategy,
Wicklow Food Poverty Survey.
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Réambhra on Aire Stait ata freagrach as Forbairt Pobail agus
Carthanachtai, an tAire Joe O'Brien

Ta an-4dthas orm an cuigiu tuarascail bhliantuil seo de chuid na Lionrai
Rannphairtiochta Poibli a chur i [athair. Is é priomhrdl na PPNanna nd rannphairtiocht
agus ionadaiocht na bpobal ar chomhlachtai cinnteoireachta aitidla a dhéanamh nios
éasca le go mbeidis céir, cothrom agus trédhearcach. Chomh maith leis sin, tri
chruinnithe a 6stail agus deiseanna oilitina a chur ar fil, cuireann na PPNanna ar
chumas na ngrupai a bhionn faoi stitir oibrithe deonacha a bheith i dteagmhail le
grupai aitiula ionas gur féidir leo oibriu le chéile ar mhaithe le tionchar a imirt ar
fhorbairt a bpobail amach anseo.

Lean na PPNanna orthu ag fas in 2020, le go raibh 17,530 eagraiocht ina mbaill de struchtdr an PPN go
naisitinta faoi dheireadh 2020 — méadu beagnach 1,000 6 anuraidh.

Ni raibh bliain ar nés 2020 ann riamh cheana. Sna cathracha agus na contaetha fud fad na tire, thosaigh
PPNanna an bhliain amach agus gach rud go bred — ceardlanna rialta agus comhairlitchdin phoibli a
redchtdil acu, lionrd agus rannphairtiocht 4 n- éascu, agus plé 8 dhéanamh ar shaincheisteanna a mbionn
tionchar acu ar a bpobail ititla. Faoi lar mhi an Mharta 2020, 4fach, b'éigean d'Eirinn dul i dtaithi ar
normaltacht nua. Shroich paindéim Covid-19, a thaistil leath bealaigh trasna an domhain, an tir faoi
dheireadh agus d'athraigh sé an bealach a bhfuilimid ag maireachtail.

Agus an phaindéim fds ag dul i bhfeidhm ar ar bpobail agus ag cur isteach ar ar saol go laethuil, chuaigh na
PPNanna i ngleic leis na dushlain a d'eascair as seo chun beart a dhéanamh dar bpobail. Thug siad a ngrupai
deonacha le chéile chun cabhru leis an bhfreagairt naisiiinta. Rinne foirne na PPNanna agus na hoibrithe
deonacha a gcion féin agus iad mar shampla ag oibrit ar linte cabhrach chun baill an phobail a chur i dtreo
acmhainni aitiula, ag cuidiu le seachadadh bia chuig pobail a bhi ar an ngannchuid agus a raibh sé deacair
teacht orthu, ag mapail chun na pobail a chur ar an eolas faoin it a raibh fail ar sheirbhisi, agus ag
comhthiomsu liostai teagmhala rithdbhachtacha agus 4 ndaileadh ar fud na gcontaetha. Lean PPNanna ar
fud na tire ar aghaidh ag tabhairt faoi thionscadail luachmhara eile ar son a bpobail féin. Lean PPNanna ar
fud na tire ar aghaidh ag tabhairt faoi thionscadail dala feachtais a bhaineann le cursai sldinte, ceardlanna
ar an gcomhshaol, agus tuairisci ar mhichumas. Leagtar amach ar bhealach nios mionsonraithe sa tuarascail
seo go leor de na tionscnaimh iontacha seo ar tugadh fathu in 2020.

Ta samplai iontacha ann freisin den chaoi a bhfuil ar chumas na PPNanna guth direach a thabhairt do
dhaoine 6 chulrai imeallaithe mar a bhaineann le munld a dhéanamh ar bheartais aititla, a mbeadh
tionchar acu ar a saol agus ar a bpobail. Ta suil agam go mbeidh tionchar follasach ag an caidreamh den
chinedl seo idir pobail atd imeallaithe agus an rialtas aitidil ar na beartais dititula agus go mbeidh torthai
nios fearr ann do na pobail sin.

Mar a scriobh mé i dTuarascail Bhliantuil PPN na bliana seo caite, feiceann an Rialtas anois nios moé na
riamh, go bhfuil rél larnach ag na PPNanna inar dtéarnamh 6 Covid-19 agus ta sé seo mar bhonn agus mar
thaca ag Teacht Aniar agus Téarnamh 2020 — 21: An Plean maidir le Maireachtail le Covid-19.

T4 a fhios agam go raibh 2020 an-deacair ar go leor daoine. Tréaslaim leis na PPNanna agus le gach duine
atd bainteach leis na héachtai suntasacha ata leagtha amach sa tuarascail seo, agus in ainneoin na
ndushlan, bhi go leor acu ann. Ta mo Roinnse agus an Rialtas ina iomldine tiomanta i gcdnai do leanuint de
bheith ag tacu leis na PPNanna lena chinntit go mbionn ionchur ag pobail ditidla mar a bhaineann le
beartais agus cinnti a mbionn tionchar acu ar a saol, go dtugtar éisteacht do gach duine agus go mbionn
ionadaiocht 4 dhéanamh orthu trid an bprdiseas rannphairtiochta seo.

’ .
Joe O’Brien }w O Igw
An tAire Stdit atd freagrach as Forbairt Pobail agus Carthanachtai
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Réamhfhocal 6 Chathaoirleach Ghripa Comhairleach Naisiunta
na Lionrai Rannphairtiochta Poibli (PPN)

Cuimhneofar i gcénai ar an mbliain 2020 mar bhliain a bhi dishlanach don duine aonair, do
ghndlachtai agus do phobail ar fud an domhain agus anseo in Eirinn chomh maith. Mar gheall ar
Covid-19 agus na srianta slainte poibli a d’eascair as bhi sé nios tdbhachtai na riamh go mbeifi ag
coinneail suil ar na riachtanais a bhi ag baill leochaileacha den phobal.

Sa tréimhse dheacair seo, sheas na PPNanna an féd. Tugtar forléargas sa Tuarascdil seo ar an obair a
rinne na PPNanna mar fhreagairt ar an éigeandail ndisiiinta seo, chomh maith le cuntais nios
mionsonraithe a thugann na PPNanna ina bhfocail féin sna hAguisini. Fagann sé sin gur taifead
luachmhar i Tuarascail Bhliantuil 2020 ar éachtai agus ar chumais na PPNanna, agus molaim do na
pairtithe leasmhara ar fad an t-am a ghlacadh le |éamh faoin réimse gniomhaiochtai ar thug na
PPNanna futhu ar fud na tire mar fhreagairt ar Covid-19.

Mar gheall ar an rél a bhi ag na PPNanna i nGlao an Phobail, bhi na PPNanna nios feicedlai do na
heagraiochtai eile a bhfuil rél larnach acu laistigh dar struchtuir phobail. Bhi suiochan ag na PPNanna
ag an mbord in éineacht leis na hlonaid Dheonacha ditiula, Alone, FSS, na Gardai, na hlonaid
Faisnéise do Shaoranaigh, agus dreamanna nach iad. Beidh na caidrimh agus na naisc a bunaiodh le
linn 2020 ina gcabhair do na PPNanna amach anseo. Chuidigh an rél tdbhachtach a bhi ag na
PPNanna maidir le Glao an Phobail freisin 6 thaobh eolas i dtaobh na PPNanna a leathnt i measc na
bpobal agus go ndisitinta agus bhi fas go dti 17,530 tagtha ar lion na ngrupai a chlaraigh leis na
PPNanna ar fud na tire faoi mhi na Nollag 2020.

D'éiligh an phaindéim freisin go gcaithfi bogadh chuig cdérais ar line mar a bhain lenar n-
idirghniomhaiochtai uilig. Aris, chuir na PPNanna bearta i bhfeidhm chun leantnachas seirbhisi a
chinntid agus nuair ba gha, chuir siad oilidint bhreise ar line agus forbairt acmhainneachta ar fail da
mbaill agus da n-ionadaithe lena chinntit go bhféadfaidis leanuint de bheith rannphadirteach agus
gniomhach.

In 2020 freisin seoladh Ldmhleabhar Usaideora an PPN, a thainig in ionad an Treoir Usaideora a bhi
ann cheana. Td an Lamhleabhar bunaithe ar ionchur é phdirtithe leasmhara an PPN ar fud na
hEireann a thug a gcuid ama chun pairt a ghlacadh i gceardlanna comhairliichain bheo né chun
aighneachtai i scribhinn a dhéanamh. A bhui lena n-ionchur, is doiciméad nios ldidre é an
Lamhleabhar a chuireann treoir phraiticitil ar fail do na PPNanna maidir le réil agus freagrachtai na
bpriomhphairtithe leasmhara, chomh maith le lear mdr teimpléid a bheidh ina bpointi tagartha
Usaideacha do na PPNanna agus a gcaipéisiocht rialachais féin a fhorbairt acu. Ta an-athas ar Ghrupa
Combhairleach Ndisitinta an PPN freagra dearfach na bpairtithe leasmhara i dtaca leis an
Lamhleabhar a thabhairt faoi deara, agus taimid cinnte go mbeidh sé, i gcanai, ina shocmhainn
luachmhar do na PPNanna.

Bunaithe ar mholtai a rinne pdirtithe leasmhara i dTuarascalacha Bliantula de chuid an PPN roimhe
seo, forbraiodh clar ndisiunta oiliuna, dar teideal ‘Creating Capable Communities’. Cuireadh an
oilitint seo ar fail do phairtithe leasmhara an PPN, d'fhoireann na nUdaras Aitiuil agus do
Chombhairleoiri Tofa, agus tugann sé forbhreathnu ar rél na PPNanna agus ar struchtuir an Rialtais
Aititil. Cé go raibh sé i gceist i dtosach gur cur chuige hibrideach pearsanta agus ar line a bheadh i
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gceist leis, de bharr srianta Covid-19, ba gha an cursa seo a dhéanamh ina iomlaine ar line. Rinneadh
tastail phiolétach ar an gclar oilitina seo i bhfémhar na bliana 2020, agus tugann na freagrai 6n dream
a ghlac pdirt le fios gur chomhlion an oilitint a gcuid riachtanas agus gur chuir sé lena dtuiscint.

Ba mhaith liom buiochas a ghabhail le mo chomhghleacaithe ar an nGripa Comhairleach, a choinnigh
orthu ag tabhairt Iéargais don Roinn agus ag cur comhairle iontach i dtaobh gach ar bhain leis an PPN.
Thar ceann an Ghripa Chombhairligh Ndisitinta, molaim na PPNanna as a bhfuil déanta acu sa bhliain
urghndach seo agus as an obair chrua a dhéanann siad chun guth a thabhairt do phobail aititla, agus
tdim ag tnuth le tuilleadh dul chun cinn agus muid ag bru ar aghaidh.

Ciara Bates 0%% @pj&;

Cathaoirleach, Gripa Comhairleach Naisiunta an PPN

Thar ceann an Ghripa Chombhairligh agus phobal an PPN, ba mhaith liom émés a thabhairt do bhall
tabhachtach den Ghripa Comhairleach, an Dr Terrence Mc Donough, a fuair bas le déanai. Is cuis brdin
duinn bas Terry a fhégairt. lar-Ollamh le hEacnamaiocht in Ollscoil na hEireann, Gaillimh ab ea Terry
agus bhi sé ina bhall gniomhach de Lionra Pobail Chathair na Gaillimhe, agus ardmheas air. Chuir Terry
go mor leis na hearndlacha pobail agus comhshaoil sa chathair agus nios faide 6 bhaile, bhi sé i gconai
flaithiuil lena chuid ama agus thug sé anailis mhachnamhach, tiomantas agus greann do gach rud a
raibh sé bainteach leis. Bhi sé ina iar-chathaoirleach ar Choiste Forbartha Pobail Aititil Chathair na
Gaillimhe agus ina bhall de Ghridpa Comhairleach Naisitinta an PPN agus den Lionra Runaiochta agus
crondfar go mér ionchur Terry.

Ar dheis Dé go raibh a anam.
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Réamhra

Is prionsabal larnach é thaobh an daonlathais é go mbeadh daoine pairteach sna cinnti sin a
dhéanann difear ddibh féin agus don saol ata acu. T4 nios mad i gceist leis an bhfhior-rannphairtiocht
na votail (daonlathas ionadaioch) le go mbionn na pobail agus an rialtas ag obair i bpdirt chun
bonneagar agus seirbhisi a chruthu in éineacht, fadhbanna a réiteach agus oibrit ar mhaithe le leas
na ndaoine uilig don ghldin seo agus do na glunta atd le teacht (daonlathas plé ghripa). De réir an t-
sainmhinithe, éilionn cur chuige den chineal sin go bhfagtar ar leataobh na difriochtai cumhachta
agus go ndéantar iarracht ar leith a chinntit go n-éistear le guthanna agus tuairimi na ndaoine nach
mbionn tionchar acu go traidisiinta agus go gcuirtear sa mhed iad.

In 2014, leasaiodh an tAcht Rialtais Aititil chun Lionrai Rannphairtiochta Poibli (PPNanna) a
thabhairt isteach. Aithnionn an PPN an méid a chuireann eagraiochtai ata faoi stilir oibrithe
deonacha leis an saol go haitilil 6 thaobh na heacnamaiochta, an tsaoil shdisialta, agus an
comhshaoil de. Eascaionn sé ionchur na n-eagraiochtai seo sa rialtas aititil md bhionn struchtdr ann
a chinntionn go mbionn rannphdirtiocht agus ionadaiocht ag na phobail ar choisti cinnteoireachta
taobh istigh den rialtas aititil. TA na PPNanna seo bunaithe i ngach ceantar udarais aitiil in Eirinn.
Faoi dheireadh 2020, bhi 17,530 eagraiocht phobail agus dheonach, eagraiocht chuimsiu sdisialta
agus eagraiocht chomhshaoil ina mbaill den PPN. Toghadh os cionn 941 ionadai PPN chuig 410
coiste a bhionn ag plé saincheisteanna dala beartais straitéiseacha, forbairt pobail aitiuil,
comhphdilineacht agus mar sin de.

Oibrionn na h-udardis aitiula agus na PPNanna i gcomhar le chéile chun tacu leis na pobail agus cur
le cumas na mballeagraiochtai dul i ngleic go féinteach le saincheisteanna a bhaineann leo. Ta rél
suntasach ag na PPNanna 6 thaobh forbairt agus oideachas a mballghrupai, faisnéis a roinnt, dea-
chleachtas a chur chun cinn, agus lionru a éascu. Ta rél rithabhachtach ag na h-Udarais aitiula freisin
i dtaca le rannphairtiocht a éascu tri phrdisis chomhairliichdin oscailte agus rannphairtiocht
ghniomhach.

R6l an Ghrupa Chomhairligh Naisiunta

Mhol tuarascdil an Ghrupa Oibre um Rannphairtiocht na Saoranach leis an Rialtas Aitiuil, a bunaiodh
i Mean Fomhair 2013 go mbeadh ionchur nios mé agus nios éagsula ag saoranaigh sna praisis
chinnteoireachta ag leibhéal an rialtais aitiuil. Foilsiodh Tuarascdil an Ghrupa Oibre i mi Feabhra
2014.

Tugadh breac-chuntas sa tuarascadil sin ar na bealai ina bhféadfai cur leis an rannphdirtiocht idir na
sochai sibhialta eagraithe agus an rialtas aitivil. D’fhonn é seo a dhéanamh, moladh sa Tuarascail go
mbundfai Lionra Rannphairtiochta Poibli (PPN) i ngach ceantar de chuid na n-udaras itidil chun cur
ar chumas an phobail rél foirmiuil gniomhach a ghlacadh i gceapadh beartais dbhartha agus i gcoisti
maoirseachta an udarais aitiuil.

Moladh i dTuarascdil an Ghrupa Oibre gur cheart monatdireacht agus meastdéireacht rialta, de réir an
dea-chleachtais, a dhéanamh ar obair na PPNanna. Bunaiodh an chéad Ghrapa Comhairleach
Ndisitinta don PPN chun na criche sin in 2016 agus bhi sé ag feidhmiu go dti Mean Fomhair 2018.

Ta an dara Grupa Combhairleach Ndisiinta don PPN, a bunaiodh direach tar éis dheireadh théarma
oifige an chéad ghrupa, ionadaioch go hiomlan ar na pairtithe leasmhara uilig. Ta ionadai amhain ar
an nGrupa anois 6 na hearnalacha Pobail agus Deonacha, Comhshaoil agus Chuimsithe Shaisialta,
tridr oibri deonach de chuid an PPN — duine amhdin mar ionadai thar ceann gach earnail acu, triar
oibrithe acmhainne PPN agus beirt bhall foirne de chuid na nUdaras Aititil (duine acu amhain ag
leibhéal an Stiurthdra Seirbhise agus duine eile a thacaionn go direach le PPN). Ta an Grupa faoi
chathaoirleacht na Roinne Forbartha Tuaithe agus Pobail a chuireann seirbhisi rinaiochta ar fail don
Ghrupa freisin. Leagtar amach i dTabla 1 thios ballraiocht an ghripa Chomhairligh.
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Tabla 1: Ballraiocht an Ghripa Chomhairligh Naisitnta le linn 2020

Ainm Eagraiocht

Cathaoirleach

Ciara Bates

An Roinn Forbartha Tuaithe agus
Pobail

lonadai Pobail & Earnala Deonai

Catherine Lane

Combhairle Naisitinta na mBan in
Eirinn

lonadai na hEarnala um Chuimsiu Sean Healy Ceartas Soisialta Eireann
Soisialta
lonadai na hEarnala Comhshaoil Michael Ewing Lionra Comhshaoil na hEireann

lonadai na n-oibrithe acmhainne

Helen Howes

PPN Chill Mhantain

lonadai na n-oibrithe acmhainne

Avril Wilson

PPN Thiobraid Arann

lonadai na n-oibrithe acmhainne

Sarah Wetherald

PPN Shligigh

lonadai na n-oibrithe Deonacha PPN
— an earnail C&V

Aileen Eglinton

PPN Dhun Laoghaire-Rath an Duin

lonadai na n-oibrithe Deonacha PPN—
An Earnail um Chuimsiu Soisialta

Bibiana Savin

PPN Bhaile Atha Cliath Theas

lonadai na n-oibrithe Deonacha PPN
— An Earnail Chomhshaoil

Terrence McDonough

Lionra Pobail Chathair na Gaillimhe
(PPN)

lonadaithe an CCMA

Alan Farrell/ Rebecca
Loughrey

Contae na Gaillimhe/ Cathair
Chorcai

Chomh maith lena rél monatdireachta, ta sé de chiram ar an nGripa Comhairleach comhairle agus
tacaiocht a thabhairt don Roinn Forbartha Tuaithe agus Pobail chun na PPNanna a fhorbairt. Ta sé
seo a bhaint amach tri phriomhthascairi feidhmiochta a fhorbairt do na PPNanna agus na h-udarais
ditidla i gcomhar leis an Roinn. D'fhorbair an Gripa Comhairleach Ndisiinta PPN an Tuarascail
Bhliantuil seo, a dhéanann achoimre ar an obair a rinne PPNanna in 2020 agus a bheadh le curi
gcrich ag na PPNanna agus na hUdarais Aitidla.

Modheolaiocht

| dtus na bliana 2020, cheap agus chomhaontaigh an Gripa Comhairleach Naisiunta teimpléad
combhairliichdin agus scaipeadh é le lionadh ar gach PPN agus Udaras Aitidil tri survey monkey.
Tiomsaiodh na tuairiscedin chomhlanaithe chun go bhféadfai anailis a dhéanamh.

Is féidir linn a thuairisciu gur chuir 30 de na PPNanna tuarascalacha ar ais. Ba i an tuarascail do
Chathair Chorcai ba mho a sheas amach. Nuair is féidir, ta sonrai inchompardide ¢ 2019 curtha san
direamh, ach ni fhéadfar compardid a dhéanamh go direach leis an sonrai atd sa Tuarascail Bhliantuil
do 2019 toisc gur bhain an tuarascail sin le 31 de na 31 PPNanna. Rinne an Roinn cinneadh i mbliana,
ar mhaithe le hiomldine, go mbainfi Usaid as na priomhfhigiliri ballraiochta a thainig 6n CRM,

seachas an suirbhé.
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Gluais na dTéarmai
Ta réimse leathan sainmhinithe ann a chlidaionn cineal agus raon feidhme rannphairtiocht an
phobail agus an rialtais aitivil. Minitear cuid acu seo thios:

Ciallaionn an Grupa Comhairleach an Gripa Comhairleach Ndisitinta PPN (féach freisin NAG).

Is Comhaltai Comhlach iad na gridpai nach gcomhlionann na critéir iomlana a bhaineann le
ballraiocht sa PPN.

Tagraionn Pobal d'ait (dala comharsanacht né limistéar nios leithne), féinidlacht (dala a bheith
bainteach le grupa eitneach), né dbhar spéise (dala rud a bheith i bpairt ag duine le daoine eile, mar
shampla, cearta do dhaoine faoi michumas).

Fograiodh Glao an Phobail i mi Aibredin 2020, chun an rialtas aitidil agus an rialtas ndisiinta a nas-
cadh leis na hearndlacha pobail agus deonacha ar mhaithe leis an ngniomhaiocht phobail a chom-
hordu, an cinamh pobail a chur i dtreo na haite ina dteastaionn sé, ag diriu ar dhaoine scothaosta
agus ar an dream is leochaili sa phobal agus leas 4 bhaint as fuinneamh na n-oibrithe deonacha na
tire mar fhreagairt ar Covid-19.

Cdéras CRM: Is cdras digiteach é an céras Bainistiochta Caidrimh le Custaiméiri a dhéanann bainistiu
ar an gcaidreamh agus ar an idirghniomhaioch le custaiméiri né le priomhphairtithe eile agus
tugann sé deis lear mér sonrai a bhailid agus a anailisiu.

Ciallaionn DoS Stitrthdir Seirbhisi (san Udaras Aitiil).

Déanann an Roinn Tithiochta, Pleanala agus Rialtais Aititiil maoirseacht ar oibriocht agus ar
fhorbairt an chérais rialtais ditidil agus solathraionn sé an creat beartais facina n-oibrionn Gdarais
aitiula agus faoina soldthraionn siad seirbhisi do na pobail a bhfuil siad ag déanamh ionadaiochta
agus freastal orthu. O mhi IGil 2017, aistriodh an creat beartais a bhaineann leis na LCDCanna,
LECPanna agus PPNanna 6n Roinn Tithiochta, Pleanala agus Rialtais Aititil chuig an Roinn Forbartha
Tuaithe agus Pobail. Aithnitear in Airteagal 28A de Bhunreacht na hEireann rél an rialtais aititil
maidir le féram a chur ar fail d'ionadaiocht dhaonlathach na bpobal agus na cumhachtai a thugtar le
dli a Usdid agus a chur i bhfeidhm.

Bunaiodh an Roinn Forbartha Tuaithe agus Pobail (DRCD / an Roinn) i mi Itil 2017 chun an
fhorbairt tuaithe agus pobail a chur chun cinn agus tacu le pobail bheoga, chuimsitheacha agus
inbhuanaithe ar fud na hEireann. Maidir leis na PPNanna, is i an Roinn an maoinitheoir is mo,
déanann si cathaoirleacht ar an nGrupa Chomhairleach Naisitiinta agus ta freagracht fhoriomlan
uirthi 6 thaobh forbairt agus maoirseacht a dhéanamh ar na PPNanna.

Is i An Chomhairle Tofa foram déanta beartais an Udarais aitivil; déanann baill an cheantair
bhardasaigh cinnti a théann i bhfeidhm ar a limistéir Ceantair Bhardasaigh. Usaideann Combhairli
Tofa (agus iad ag feidhmiu ag leibhéal an Udardis aitidil né an cheantair bhardasaigh) 'feidhmeanna
forchoimeadta' a shainitear sa dli thar raon reachtaiochta. Is é an feidhmeannas i.e. na hoifigigh
l[dnaimseartha faoi stidir an phriomhfheidhmeannaigh a dhéanann bainistiocht 6 14 go |4 ar an
Udaras aitidil. Ta sé de dhualgas ar an bpriomhfheidhmeannach comhairle agus cinamh a thabhairt
don Chomhairle Tofa agus a bhfeidhmeanna & gcur i gcrich acu.

Lamhleabhar: Sraith ilchodach Treoirlinte agus comhairle a eisiodh i mi na Samhna 2020 chun

cabhru leis na PPNanna agus le pairtithe leasmhara eile, agus é ag teacht in ionad an Treoir
Usdideora.
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JPC: An Comhchoiste Péilineachta: Coiste de chuid an Udarais Aititil ar a bhfuil comhairleoiri,
Teachtai Ddla, Seanaddiri, na Gardai agus pairtithe leasmhara seachtracha ar nés na PPNanna a
mholann tograi beartais i dtaca le saincheisteanna pdilineachta. Fordladh in Alt 36 d'Acht an Gharda
Siochana go mbundéfai JPCanna i ngach limistéar riarachdin ata ag na hUdarais Aititla agus é mar
chuid de struchtuir an Rialtais Aitiuil.

LAGS: Riartar an Clar Leader ag an leibhéal ititil tri Ghripai Gniomhaiochta Aititila (LAGanna).

LCDC: An Coiste Forbartha Pobail Aititil — Coiste Udarais Aitidil ar a bhfuil baill phoibli agus
phriobhdideacha a dhéanann maoirseacht ar chlair forbartha pobail i réimse lena n-airitear LEADER
agus SICAP. De ghnath bionn 5 chomhalta ag na PPNanna ar an gcoiste sin. Is é aidhm LCDC cur
chuige comhleanunach agus comhthaite a fhorbairt, a chomhordud agus a chur i bhfeidhm mar a
bhaineann leis an bhforbairt aitivil agus pobail.

LEADER: Clar maoinithe a bhionn a sheachadadh tri LAGS, a bhfuil sé mar aidhm leis tacu leis an
bhforbairt eacnamaioch, shéisialta agus chomhshaoil i gceantar tuaithe. Is clar é LEADER a
thacaionn le fiontair phriobhdideacha agus le gripai pobail araon chun tionscadail a sheachadadh
atd dirithe ar fheabhas a chur ar chaighdean an tsaoil i gceantar tuaithe agus a spreagann an
éagsulu eacnamaioch i gceantair thuaithe.

Nascghripa: Gripa atd ina bpairtithe leasmhara de chuid an PPN ata bainteach le saincheist ar leith
agus a thagann le chéile chun moltai beartais a dhéanamh agus oibrit go dluth le hionadai an PPN
ar Bhord né ar Choiste abhartha.

Udarais Aititila (UA): Comhairli Cathrach né Contae. T4 rél larnach acu maidir le tacu le forbairt
eacnamaioch agus fiontraiocht ag an leibhéal dititil. Bionn tacaiocht an rialtais aitidil ar an talamh
rithabhachtach chun go mbeidh rath ar go leor de na tionscnamh a thugann spreagadh do na pobail
aitidla. Ina measc seo ta féilte agus imeachtai ditiula; dearadh sraid-dreacha agus scéimeanna
athnuachana sraidbhailte; tacaiocht do mhicrifhiontair, pairceanna gné agus aonaid ghoir;
rannphairtiocht i dtionscadail éifeachtulachta fuinnimh; leathanbhanda tuaithe a chur chun cinn
agus pleanail le haghaidh infheistiochtai méra sa gheilleagar glas.

Cuideachtai Forbartha Aititila (LDC): Eagraiochtai a bhfuil sé mar shainchiram orthu tacu le forbairt
eacnamaioch agus shoaisialta ina ndobharcheantair. Is ionduil go mbionn conradh ag LDCanna chun
clair ddla an Clar Forbartha Tuaithe (LEADER), An Clar um Chuimsiu Séisialta agus Gniomhachtu
Pobail (SICAP) agus Tus a sheachadadh.

Foralann an tAcht um Athchéiriu Rialtais Aititil 2014 do raon athruithe a bhaineann le heagru agus
obair na n-udaras aitiuil. | measc nithe eile, forailtear ann do chdnascadh idir roinnt Gdaras aitiuil;
deireadh a chur le comhairli baile; deireadh a chur le boird forbartha cathrach agus contae; coisti
forbartha pobail aitidla a bhunu agus forailtear ann do raon athruithe ar na feidhmeanna a
dhéanann Udarais aititla. Cuireadh tus le hAlt 46 den Acht um Athchdiriu Rialtais Aititil 2014 an 1
Meitheamh 2014 and soldthraionn sé an bonn reachtach a thugann éifeacht don Chreat um
Rannphairtiocht Phoibli agus do na Lionrai Rannphdirtiochta Poibli (PPNanna).

Ciallaionn MOU Meabhran Tuisceana (comhaontu idir LA agus PPN).
Ceantar Bardasach (MD): Foroinn de limistéar Udardis Aititil. Tagann comhairleoiri le chéile ag
leibhéal an Cheantair Bhardasaigh agus sa chomhairle iomlan. Bunaiodh na Ceantair Bardasacha i

diaidh an Achta um Athchdiriu Rialtais Aitidil in 2014.

(n=XXX) Léirionn sé uimbhir e.g., lion na bhfreagrai, lion na ndaoine a d'fhreagair ceist.
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Ciallaionn NAG Grupa Comhairleach Naisitinta an PPN.

Is Eagraiochtai neamhbhrabuiis iad na h-eagraiochtai a oibrionn ar mhaithe leis an tsochai, le pobail
agus/nd le sainleas ar leith. Ni dhéanann siad brabus agus infheistitear ar ais san eagraiocht aon
ioncam a dhéanann siad ata os cionn an méid a theastaionn chun an eagraiocht a rith, a fheabhsu né
chun a choinnedil ag feidhmid. Ni dhéantar aon iocaiochtai le haon scairshealbhdiri. Cuimsionn sé
réimse leathan eagraiochtai 6 ghrupai an-bheag nach bhfuil aon teacht isteach acu go dti carthanais
mhora.

lomlanach: Na ballghrupai ar fad atd i PPN. Is é an coiste iomlanach a dhéanann an chinnteoireacht
deiridh don PPN.

Ciallaionn Buiséad an PPN an méid atd ar fail go bliantuil don PPN, 6n Roinn Forbartha Tuaithe agus
Pobail, 6n UA agus 6 fhoinsi eile.

Salesforce: cdras bainistiochta sonrai agus faisnéise atd comdnta do na PPNanna ar fad. Ligeann an
céras do PPNanna faisnéis maidir le ballghripai a ghabhdil agus a bhainistiu, sonrai i dtaobh
eagraiochtai agus grupai pobail agus lionrai a stérail, maoiniu a bhainistiu, feachtais ar nds cumarsaid
riomhphoist a bhainistil, tuarascalacha saincheaptha a ghinilint agus go leor eile.

Is é an Runaiocht foras riarachdin an PPN agus é mar rél aige cinnti an tSeisidin lomldnaigh a chur i
bhfeidhm; a chinntit go n-oibrionn an PPN gan stré idir na Seisidin lomlanacha; gniomhaiochtai an
PPN a chomhordu; cumarsdid rialta a dhéanamh le Ballghrapai uilig an PPN agus eolas a scaipeadh
chombh forleathan agus is féidir faoi gach gniomhaiocht de chuid an PPN; agus éascu agus a chumasu
a dhéanamh ar Oibrithe an PPN ina ngniomhaiochtai laethula chun cuspdiri an PPN a bhaint amach.

Ta SICAP (An Clar um Chuimsiu Sdisialta agus Gniomhachtu Pobail): deartha chun an bhochtaineacht
a laghdu agus an cuimsiu sdisialta agus an comhionannas a chur chun cinn. Oibrionn gach solathrai
SICAP le daoine aonair agus le gripai pobail i gcathair / chontae nd i bhforoinn de, agus béim a leagan
ar dhaoine ata faoi mhibhuntdiste agus ar cheantair atd ainmnithe mar cheantair faoi mhibhuntaiste.

Ciallaionn SLA Comhaontu Leibhéal Seirbhise (go hionduil idir PPN agus solathrai seirbhise n6 an
tUdaras Aititil agus solathrai seirbhise).

Cuimsiul Sdisialta: gniomhaiocht ata dirithe ar oibrit chun seansanna agus deiseanna saoil nios fearr a
thabhairt don dream ata imeallaithe sa tsochai, ata ag maireachtail i mbochtaineacht né atd
difhostaithe agus Usaid a bhaint as cur chuige forbartha pobail chun pobail inbhuanaithe a thdégail, it
a gcuirfear tabhacht an chomhionannais agus an chuimsithe chun cinn agus a mbeidh meas ar
chearta an duine.

SPC (An Coiste um Bheartais Straitéiseacha): coisti na n-udaras dititil i gcomhairli cathrach agus i
gcomhairli contae ar a bhfuil ballraiocht ag Comhairleoiri Tofa, ionadaithe dn earnadil ghnd, lucht
tacaiochta na feirmeoireachta, grapai comhshaoil/caomhnaithe, ceardchumainn agus baill den
phobal agus oibrithe deonacha. Ta sé de chiram ar na Coisti um Bheartais Straitéiseacha (SPCanna),
mar choisti de chuid na comhairle, comhairle a chur agus cinamh a thabhairt don chomhairle i dtaca
le ceapadh, forbairt agus athbhreithniu beartais. Nil aon sainchiram orthu maidir leis na
gnathoibridchdin a bhaineann le seachadadh seirbhisi. Ta sé i gceist leis an gcoras CBS deis a thabhairt
do chomhairleoiri agus don lucht leasa sna hearnalacha dbhartha pairt iomlan a ghlacadh 6n tus sa
phréiseas déanta beartas

Na Lionrai Rannphairtiochta Poibli - Tuarascail Bhliantuil 2020

13



Ciallaionn Forbairt Inbhuanaithe forbairt a fhreastalaionn ar riachtanais an lae inniu gan cur isteach
ar chumas na nglun ata le teacht freastal ar a gcuid riachtanas féin.

Grupa Téamach: Gripa de phdirtithe leasmhara an PPN a oibrionn ar théama beartais a bhfuil baint
aige leo ar fad, m.sh., michumas, cuimsiu sdisialta, inbhuanaitheacht.

Tusla: An Ghniomhaireacht um Leanai agus an Teaghlach, ghniomhaireacht thiomnaithe Stait ata
freagrach as folldine agus torthai nios fearr do leanai.

Treoir an Usaideora: Sraith ilchodach Treoirlinte agus comhairle a eisiodh in 2016 chun cabhrd leis
na PPNanna agus na pairtithe leasmhara eile, cuireadh an Ldmhleabhar ina ionad i mi na Samhna
2020.

Is iad na heagraiochtai faoi stitir oibrithe deonacha iad siud ata a rialy ag grupa d’oibrithe
deonacha atd ag gniomhd mar choiste, mar bhord né mar struchtur eile. D’fhéadfadh go mbeadh
foireann fostaithe acu freisin agus iad ag gniomhu thar ceann an Bhoird.

Is pobal Folldin é an pobal a bhfuil riachtanais bhunusacha an duine 4@ gcomhlionadh ann, ina
mbraitheann daoine go bhfuil cuspdir acu agus go bhfuil ar a gcumas spriocanna tdbhachtacha a
bhaint amach, pdirt a ghlacadh sa tsochai agus saol a chaitheamh a bhfuil meas acu air agus ata
tabhachtach déibh.

Ciallaionn Gripa Oibre an Grupa Oibre um Rannphairtiocht na Saoranach ata ag an Rialtas Aitiil.
Bunaiodh an gripa seo i Mean Fdmhair 2013. Ba é an rdl a bhi aige moltai a dhéanamh maidir le
hionchur nios fairsinge agus nios éagsula a bheith ag saoranaigh sa chinnteoireacht ag leibhéal an
rialtais ditilil. Foilsiodh Tuarascail an Ghrupa Oibre ar 28 Feabhra 2014 agus ba é an toradh a bhi ar a
chuid moltai nd gur bunaiodh na PPNanna.

Ciallaionn Oibri Acmhainne, Oibri Tacaiochta nd oibri eile ata ag obair don PPN chun a chuid dualgas
a chomhlionadh.
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Lionrai Rannphairtiochta Poibli - 2020

Chomh maith leis na ceisteanna a cuireadh sna blianta roimhe seo, d'iarr an Roinn ar gach PPN
roinnt sonrai a chur ar fail maidir leis an tionchar a bhi ag paindéim Covid-19 agus na srianta um
chomhairle sldinte ina dhiaidh sin ar obair a PPN in 2020. Duirt gach freagroir as na 30 freagroir go
raibh tionchar ag Covid-19 ar obair an PPN In 2020. Ta cuid de na téamai coitianta liostaithe thios
agus in Aguisin 3 cuirtear san direamh mionsonraithe ar thionchair a thuairiscigh gach PPN agus é
ina bhfocail féin. Chomh maith le freagairt don phaindéim, iarradh ar na PPNanna samplai a
thabhairt freisin de thograi né de ghniomhartha sonracha a thug ionadaithe an PPN chuig na boird
agus na coisti cinnteoireachta agus chun cur sios a dhéanamh ar na tionchair a d'imir a PPN féin.

Freagrai maidir le Covid-19

>

>

vy

D'fhreagair na PPNanna go sciobtha chun lionrai idirghniomhaireachta a bhi ag feidhmiu ar
fud an chontae a bhunu

D'fhreagair na PPNanna go sciobtha don aistriu ar line agus d’aithin siad, cé gur éascaigh sé
seo rochtain do chuid den phobal, go raibh daoine eile faoi mhibhuntdiste agus go
ndearnadh gach iarracht a chinntit gur tacaiodh leis na pobail seo.

Thacaigh sé leis an tionscnamh Glao Pobail.

Téama coitianta a bhi sa bhochtaineacht bia agus d’oibrigh na PPNanna le gniomhaireachtai
eile chun a chinntit go raibh réimse leathan tionscnamh ag cuidiu le teaghlaigh
leochaileacha

Téama coitianta eile ab ea an solathar faisnéise. Bhi an tuiscint ann gur theastaigh eolas a
bhi cothrom le data agus cruinn 6 phobail éagsula ar bhealai éagsula agus chuir na PPNanna
bileoga agus pdstaeir ar fail, chinntigh siad gur nuashonraiodh na laithredin ghréasain,
chruthaigh siad gripai WhatsApp agus choinnigh siad ag imeacht iad. Bhi rél [drnach ag na
PPNanna mar a bhain le bunu agus cothabhdil Linte Cabhrach Freagartha Pobail ar fud na
tire.

Ni nach ionadh ba thosaiochtai do na pobail iad an tsldinte fhisiciuil, an mheabhairshldinte
agus an fholldine agus thosaigh na PPNanna raon leathan clar agus thacaigh siad leo, ag
oibriu le go leor grupai éagsula le linn dianghlasala.

Bhi an t-eolas agus na lionrai aitidla a bhfuil fail orthu cheana féin ag na PPNanna thar a
bheith luachmhar in 2020.

Ag dul i bhfeidhm ar an Daonlathas Pléghrupa

>

Gniomhartha an Phlean Aititil Eacnamaiochta agus Pobail. Foras Cinnteoireachta —
Combhairle Cathrach Baile, Togra — Rinne an Chombhairle Cathrach, i bpairt le priomh-
chomhphairtithe eile na sochai sibhialta de chuid LECP Actions, an cas go raibh gd le
hacmbhainni breise chun priomhghniomhaiochtai an LECP a chur chun cinn. Toradh - Chuir an
Chombhairle Cathrach an maoiniu ar fail chun Conradh a shocru le Comhordaitheoir
Gniomhaiochtai pairtaimseartha do LECP, a chuaigh i mbun oibre in 2021.

Baineadh Usdid as an Raiteas Folldine a seoladh in 2019 in aighneacht chuig Dréachtphlean
Forbartha an Chontae in 2020.

D’éirigh leis an PPN an pobal a bheith rannphairtiocht sa chomhairliichdn a bhain le forbairt
a dhéanamh ar laithrean pairce donn. Ta ionadaithe an PPN pairteach sa Chomhchoiste
Péilineachta. Td moltai nua curtha chun cinn ag lonadaithe Pobail maidir le hoibrit na gcoisti
seo, lena chinntid go dtugtar éisteacht do ghuth an phobail.

P Tacaiodh le Involve agus tionscnamh an daonlathais rannphairtigh.
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Ag dul i bhfeidhm ar Fhollaine An Phobail

>

>

Comhphairtiocht Aititil Spdirt & Aineasa: Togra: Gradaim Spdirt agus 6caid tiomsaithe airgid
a eagru agus a reachtail. Toradh: Bhi lonadai de chuid an PPN ar an bhfochoiste a rinne
forbairt ar an bprdiseas do na gradaim agus don écdid. D'éirigh go hiontach leis an tionscadal
agus ar an oiche bronnadh ddmhachtaini ar go leor daoine 6ga /réaltai spoirt reatha agus
oibrithe deonacha chomh maith le ciste suntasach a bheith bailithe don ospis aitiuil.

De bharr iad a bheith ag comhoibrit ar an JPC bhi rochtain dhireach ag an bpobal ar na
Gardai ditiula nuair a ba gha teach mér drugai a bhaint as a chéile le linn na chéad
dianghlasdla agus lean an chumarsaid eatarthu ina dhiaidh sin. Rinneadh monatdireacht ar
iompar frithshaéisialta, agus bhi an fhreagairt nios cinnte da bharr, rud a chuaigh chun tairbhe
don phobal ar fad.

Staidéar Insiulta/ So-Usaidte ag daoine aosta

Ag dul i bhfeidhm ar an gCuimsiu Sdisialta

>

>

>

Chuir lonadai an CPS um Fhiontraiocht Eacnamaioch & Forbairt Turasdireachta moladh chun
cinn maidir le saordnaigh Néaréagsula a bheith san aireamh sa Mhargadh Fostaiochta.
lonadai, Tithiocht SPC: D'aontaigh an Chomhairle Cathrach go ndéanfar, roimh an gcéad
bhabhta eile de na Deontais Phobail, comhairliichan le gripai pobail maidir leis an ranndg
um chuimsiu séisialta chun plé a dhéanambh ar rudai a d'fhéadfai a cur leis agus a athru
m.sh., leibhéal an mhaoinithe ata ar fail, comhiarratais ar mhaoiniu breise agus tionscadail
chomhroinnte.

Toisc a thabhacht a bhaineann leis an gCuimsiu Séisialta, redchtdil an PPN den chéad uair in
2020 Seachtain um Chuimsiu Sdisialta. Redchtdladh imeachtai i rith na seachtaine a chuaigh
chun tairbhe do dhaoine faoi mhichumas, daoine scothaosta agus pobal na n-imirceach agus
a rinne freastal orthu.

Ag dul i bhfeidhm ar an tacaiocht don Chomhshaol

>

>

Ghlac lonadaithe de chuid an PPN an ciram orthu féin suirbhé a dhéanamh ar an Straitéis
Bainistiochta Crann (Fuarthas 235 freagra), thaispeain siad sleamhndin ag tacu le hiarratas
aitidil ar chrios oidhreachta faoi chosaint, agus rinne siad taighde maidir le soilsiu poibli LED
tar éis taighde a bheith roinnte ag gniomhai aitiuil. Toradh: Tugadh cuireadh faoi dhd
d'lonadaithe de chuid an PPN labhairt le Ceannaire Tionscadail na Straitéise Bainistiochta
Crann taobh amuigh de ghnathchruinnithe an SPC. Tharla go leor malartu eolais, lena n-
diritear eolas i dtaobh chriosanna oidhreachta ata faoi chosaint. Eagraiodh cruinniu speisialta
90 néiméad eatarthu freisin ach bhi cinamh ar fail i gcénai 6 oifigigh na Comhairle agus
éascaiocht 8 dhéanamh acu.

Rinne lonadai Comhshaoil SPC moladh maidir limistéar ar leith sa chontae ar chdéir breathnu
air do Scéim nua coillteoireachta duchasai ar thailte poibli. Beidh an cosc atd curtha ar Usaid
Glyphosate ag an gCombhairle (Ranna na bPairceanna agus an Chomhshaoil) ina pholasai
scriofa de chuid na Comhairle feasta. | measc na mbuntaisti eile, d'fhéadfadh sé sin cuidiu le
spriocanna laghdaithe astaiochtai carbdin na Comhairle Cathrach agus d'fhéadfadh go
ndéanfadh Udarais ititla eile ar fud na hEireann aithris air. Ghlac an SPC leis an rin agus
rachaidh sé anois chuig lonadai iomlan Comhshaoil CBS na Comhairle.

T4 sé molta ag ar n-ionadai Comhshaoil go ndéanfadh ar UA imscridu ar an bhféidearthacht
a bhainfeadh le Sraidbhaile ECO a chrutht don chontae trid an SPC. Mar thoradh air seo,
chuir an PPN aighneacht mhionsonraithe faoi bhrdid an dréachtphlean forbartha, agus é seo
san aireamh ann.
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>

>

lonadai CBS don Chomhshaoil & Gniomhaithe ar son na hAerdide. Nuair a chuir siad ceist ar
leith ar an gcldr oibre a bhain le Critéir Mhaoinitchain faoin Scéim Tacaiochta um Theas In-
athnuaite, pléadh leo go direach taobh amuigh den chruinnid. Moladh go gcuirfi an tEolaire
Deisitchain ar fdil trid na Laithreain Conlaiste Cathartha chun deisit agus athusaid troscain,
earrai leictreacha agus earrai ginearalta ti a spreagadh. Ta an t-eolaire scaipthe anois trid na
leabharlanna, Na hlonaid Faisnéise do Shaordnaigh agus oifigi na comhairle, chomh maith le
CAS.

Aighneacht don CBS ar an gComhshaol agus Athraithe Aeraide: Moladh gur chéir do Roinn
na bPairceanna daoine a spreagadh le crainn/ toir/dbhar siolta a fhaightear go haitiuil a
bhailit agus a fhas chun foinsi tabhachtacha bithéagsulachta a chaomhnu agus a fheabhsu.
An t-abhar pléite, ag fanacht le toradh.

D'eagraigh an PPN in éineacht le baill den Fhéram Comhshaoil agus an One Future Group
cruinnit oll-stocaireacht le Teachtai Dala chun an ghniomhu ar son na hAeraide a bhrostu
agus a dhéanamh nios cothroime. Rinne an PPN chomh-éstail ar chruinnit ar line le gach
Teachta, mar chuid den 'Stocaireacht ar TD ar mhaithe le Gniomhu nios Tapula agus nios
Cothroime ar son na hAeraide' a bhi ar bun ar fud na tire. Ag ionad in aice le Teach Laighean
i mBaile Atha Cliath a bhiodh an 'oll-stocaireacht' seo, a d'eagraigh an chomhghuailliocht
Stop Climate Chaos, ar siul blianta eile, agus ba é seo an chéad uair don 6cdid a bheith ar
bun ar line. Ta sé de bhuntdiste aige seo go mbionn i bhfad nios mé daoine ag glacadh pairte
g0 naisiunta, chuaigh nios mé nad 1,000 duine isteach ar ghlaonna Zam lena dTeachtai Dala
aitidla, chun a chur in idl déibh a phrainni atd sé gniomhu go radacach ar son na haerdide.
Fuair iarrachtai an PPN ina leith seo clidach naisiinta ar na medin.

An tSeachtain um Ghniomhu ar son na hAeraide.

Ag dul i bhfeidhm ar na Spriocanna Forbartha Inbhuanaithe

>

>
>
>

An Coiste Forbartha Pobail Aititil (LCDC) M Itil 2020: Tionscnamh Deontas Beag
Meabhairshlainte Pobail Eire Shldintitil — moltai & gcur chun cinn ag ionadai an PPN.

Clar Leader an AE - lonadaithe PPN pairteach sa phlé agus mhol siad/thacaigh siad le
tionscadail aonair i Mean Fémbhair 2020

Thacaigh na hlonadaithe le leathadh amach an FoodCloud go haitiil.

Ceardlann ar an SDG ag diriu ar an bhForbairt; éstail ar Make Way Day chun aird a tharraingt
ar fhadhbanna inrochtaineachta a bhionn ag daoine faoi mhichumas ag a raibh Réamhfhocal
6 Anne Rabbitte TD, an tAire Stait ar a bhfuil freagracht i leith an Mhichumais; éstdil ar
sheiminedir ghréasain ar Scéimeanna Bailte agus Sraidbhailte; scéim CLAR maidir le
feabhsaithe sa phobal agus go leor cursai oiliina do ghrapai pobail.

Dul i bhfeidhm chun leasa ar mBallghrapai

>

>

>

Bhi tionchar ag an PPN ar an gcinneadh go mbeadh fail ag grupai pobail agus do ghrupai
deonacha ar dhd cheann de na deontais phobail le haghaidh costais reatha 6 1a go 13, i
mbliain nach bhféadfaidis gnath-thiomsu airgid a dhéanamh.

Clar Feabhsuchain Pobail - Mhol ionadaithe an PPN gur gha tacaiocht a ofrdil do ghrupai a
dteastaionn cinamh uathu le hiarratais ar dheontais.

Ta céras i bhfeidhm ag an PPN anois inar féidir le grupai pobail ceisteanna atd ina gcuis imni
a thabhairt chun cinn le gur féidir le hionadaithe an PPN plé leo taobh istigh de na
SPCanna/JPCanna agus go deimhin idir na cruinnithe foirmidla chomh maith —Is mé an seans
go bhfaighidh saincheisteanna a dtarraingitear aird orthu faoi ainm an PPN freagra na da
mbeadh grupai Pobail aonair ag stocaireacht ina leith leis na hUdarais Aititla.
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P Thug an obair a dhéanann an PPN i dtaca le deiseanna maoinithe a aimsiu agus a chur chun
cinn seans do raon grupai rochtain a fhdil ar thacaiocht airgeadais nach mbeadh siad ar an
eolas ina dtaobh murach sin.

Dul i bhfeidhm ar an Lanphairtiocht

P Mar thoradh ar ionchur 6 Lionra Michumais an PPN ag na comhairlitichain éagsula, ta
athruithe curtha ar chuid den obair athghinitina ar an mbaile. Ta trasrian siogach nua agus
boscai fuaime curtha in ait, colbhai deisithe srl.

P Aighneacht ar Throscan Sraide: chun a chinntid go ndéanann an UA cigireacht ar an tuiscint
ata i measc dioltdiri ar an Michumas.

P Mhol duine dar n-ionadaithe ar Bhord &itiuil an lonaid Cdraim Phriomhuil (APCC) go
dtabharfai turas fioruil timpeall an ionaid nua chun an chuma a bhi air a thaispedint.
Comhaontaiodh é seo agus td an fisean a thairgeadh agus scaipfear é go haititil in 2021.
SITT-Inrochtaineacht maidir le Soghluaisteacht- Rinneadh athru ar na Pointi Pioctha Suas ar
na bealai.

P Mholionadai an PPN go gceapfai ball den phobal Taistil mar Leaschathaoirleach ar an gCoiste
Aititil um Thithiocht don Lucht Sitil. Is gripa tanaisteach é seo de chuid an Choiste um
Beartas Straitéiseach, Tithiocht.

Dul i bhfeidhm ar Chearta an Duine

P Tithiocht & Eastat Corparaideach, An Coiste um Beartas Straitéiseacha (SPC): Togra: D'iarr sé
nuashonruithe maidir leo seo a leanas: larfheistiu, foluis, cothabhail tiondntachta, deontais
michumais/agus cdéiriocht don Lucht Sitil. Chomh maith leis sin, ardaiodh an cheist maidir
leis an easpa aiseanna pobail ata in éineacht leis na tithe nua ata 4 thdgail sa chontae.
Toradh: Pléadh mireanna, agus tugadh nuashonruithe sa chas go raibh dul chun cinn a
dhéanamh sna réimsi seo. Mar sin féin, ni dhearnadh aon ghniomh na plean chun aghaidh a
thabhairt ar chuid de na saincheisteanna.

Ag dul i bhfeidhm ar Lionrai
P Forbairt Eacnamaioch, Tacaiocht Fiontair, Turasdireacht, Polasai Pleandla & Forbartha- D'iarr

an tlonadai Comhshaoil go dtabharfai Oifig na nOibreacha Poibli (OPW), a bhfuil rél
bunusach aici mar a bhaineann le laithreain oidhreachta agus turasdireachta taobh istigh den
chontae, os comhair an CBS d'fhonn plé a dhéanamh ar réimsi ina bhféadfai comhoibriu.
Chuir an Stiurthdir Seirbhise in iul go bhféadfai cuireadh a thabhairt d'Oifig na nOibreacha
Poibli cur i [athair a thabhairt don SPC ach go mbeadh gd plean oibre suntasach a
chomhaontu roimh ré. Déanfar tuilleadh plé ar an gceist seo i rith na bliana.
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Cuid 1: Ballraiocht

Ta go leor buntdisti ag baint le ballraiocht sa PPN. Nuair a théann eagraiochtai isteach i PPN
faigheann siad:

- Rochtain ar fhaisnéis dbhartha maidir le maoinit agus deontais a thagann trid an Udaras
Aitidil.

- An deis a gcuid gniomhaiochtai a fhdgairt tri nuachtlitir an PPN, an ldithrean gréasain,
riomhphoist srl.

- Rochtain ar fhorbairt acmhainni agus ar imeachtai oilitina a thacéidh leo ina gcuid oibre.

- Rochtain ar eolas faoi chinnti agus moltai atd & ndéanamh ina gcontae / ina gcathair agus an
deis a dtuairimi a thabhairt agus ionchur a bheith acu ina dtaobh, in éineacht le
balleagraiochtai eile de chuid an PPN.

- Deis chun nasc a chruthu le heagraiochtai eile sa chontae / sa chathair ata b'fhéidir
bainteach leis an gcineal céanna tionscadal oibre agus foghlaim uathu.

- An deis a bheith mar chuid de Nascghrupa ar son Bord né Coiste leasa agus a bheith in ann a

dtuairimi a chur in iul agus cur le beartais aitiula.
- An deis comhaltai a ainmniu chun bheith ar Bhord né ar Choiste thar ceann an PPN.

Ni mor do gach eagraiocht ansin Colaiste amhain a léirionn a bpriomhleas a roghnu le bheith
pairteach ann— Pobail agus Deonach, Comhshaoil né Cuimsiu Sdisialta.

Ag deireadh na bliana 2020, bunaithe ar fhigiuiri 6n gcéras CRM, bhi 17,530 grupa (lena n-airitear
Combhaltai Comhlach) ina mbaill de PPN ar fud na 31 PPN. Is as eagraiochtai Pobail agus Deonacha
formhdr na gcomhaltai i gconai (79.5%), agus ina dhiaidh sin tagann na hEagraiochtai um Chuimsiu
Séisialta (17%) agus na hEagraiochtai Comhshaoil (3.5%). Tugtar briseadh sios i dTabla 2 thios ar an
mBallraiocht bunaithe ar an gcinedil eagraiochta agus léirionn sé na hathruithe comparaideacha i
ngach réimse le linn 2019.

Tabla 2: Comhdhéanamh bhallraiocht an PPN 2019* agus 2020*

2019 2020 Athrua ar % loml4n

An Colaiste (n=31 - Uimh.

(GECHH)

2020

Figitiri CRM)

Pobal agus Deonach 12,083 13,929 +1,846 79.5

Comhshaoil 596 613 +17 3.5

Cuimsiu Saisialta 2,920 2,988 +68 17
lomlan 15,599 17,530 +1,931

* Comhaltai Comhlach san aireamh

Thairg 15 PPN Ballraiocht Chomhlach san iomlan, go hionduil d'eagraiochtai nar chomhlion na critéir
ar fad a bhain le ballraiocht, ach ar theastaigh uathu a bheith pairteach agus eolas a fhail. San
iomldn, bhi 312 Comhalta Comhlach ag na PPNanna - 249 Comhalta Comhlach Pobail agus
Deonacha, 16 | Comhalta Comhlach Comhshaoil, agus 47 Comhalta Comhlach Cuimsiu Séisialta
(méadu 38% 6 225 mar a bhi an bhliain roimhe sin).

Rinne 17 PPN athchlard iomldn, agus rinne an chuid eile nuashonru ar shonrai teagmhala na mball
de réir mar a cuireadh ar an eolas iad ina dtaobh.
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Cuid 2: Ionadaiocht agus Cinnteoireacht

larradh ar na PPNanna in 2020 tuairisc a thabhairt ar an gcaoi a ndeachaigh siad i gcomhairle leis na
grupai ag a raibh ballraiocht, idir eolas a dhdileadh, freastal ar imeachtai comhairlitichain agus
aighneachtai i scribhinn a dhéanamh. Tugtar achoimre i dTabla 3 ar na gniomhaiochtai ar thug na
PPNanna futhu chun cuidiu lena mbaill a bheith pairteach sa daonlathas ar bealach machnamhach.

Tabla 3: Rannphdirtiocht i gComhairlitichdin, 2020

Modh 1 gconai Uaireanta Go hannamh NET
Eolas scaipthe ar na ballghrupai faoi 25 4 1 0
chomhairlitchdin aitidla

Eolas scaipthe ar na ballghrupai faoi 17 12 1 0
chomhairlitichdin naisiunta

D'fhreastail lonadaithe de chuid PPN 7 17 5 1
ar imeachtai comhairlitchain ar son
an PPN

D'fhreastail Oibri Acmhainne ar 8 14 5 3
imeachtai comhairlitichdin ar son an
PPN

Rinne aighneachtai i scribhinn chuig 5 19 1 5
comhairlidchdin thar ceann an PPN
né mar fhoghrupa de (nascghrupa,
srl.)

D'eagraigh an PPN comhairlitichdin 4 18 2 6
leis na baill (i.e., cruinnithe agus
suirbhéanna a eagru)

Mar is léir 6 Thabla 3, chuir formhdr na PPNanna eolas a mbaill ar an eolas i gcdnai faoi aon
chomhairlidchdin ditidla nd naisiunta a bhi ar sidl. | bhformhdr na gcdsanna d'fhreastail Oibrithe
Acmhainne n6 lonadaithe na PPNanna ar imeachtai comhairlidichain thar ceann an PPN 'l gcénai' né
'Uaireanta’, and aris thuairiscigh tromlach go ndearna siad aighneachtai i scribhinn né gur eagraigh
siad a gcuid imeachtai comhairlitichdin féin lena chomhaltai 'l gcénai' né 'Uaireanta’.

Thug 30 PPN a dtuairimi maidir leis an gcaoi a n-eagraitear comhairliichdin agus /né thug siad roinnt
sonrai faoi chomhairlidchain ar ghlac siad féin pairt iontu, mar ata in Aguisin 4.

Tacaiocht don Ionadaiocht

Eilionn rannphdirtiocht agus ionadaiocht go mbeadh na pairtithe ar fad rannphairtiocht i ndairire.
larradh ar na PPNanna aiseolas a thabhairt maidir lena ndearcadh ar an bpréiseas rannphairtiochta,
agus ta sé leagtha amach i dTabla 4.
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Tabla 4: Tacaiocht don lonadaiocht, 2020

Tacaiocht Glacannan UA  larrannan  Coinnionnan Comhoibrionn
gach UAionchur UAsmachtar an LA agusan
chinneadh né 6n PPN an bpraiseas, PPN mar a
a cuireann sé maidir le ach tugannsé bhaineann le
gachrudi réimsi deis don PPN  gach gné den

gcrich agus airithe, a ionchur a phroiseas
cuireannsé an  roghnaionn mholadh
PPN ar an an UA

eolas ina

dhiaidh sin
Mar a bhaineann le Socru Clar Oibre 6 5 16 3
(An clar oibre a leagan amach don
chruinnit / don bhliain nua / téarma
oifige 5 bliana)
Mar a bhaineann le Dréachtu 6 4 17 3
(polasaithe, pleananna cumarsdide a
scriobh etc.)
Mar a bhaineann le Cinnteoireacht 3 8 17 2
(phréiseas cinnteoireachta faoi
bheartais, tionscnaimh srl..)
Mar a bhaineann le Cur chun 8 7 13 2
feidhme (ag cur beartais i bhfeidhm)

Mar a bhaineann le Monatdireacht 9 7 12 2
(monatdireacht agus measunu a
dhéanamh ar thorthai beartais né
cinnidh)

Mar a bhaineann leis an Athchdiriu 12 5 11 2
(usaid a bhaint as an bhfaisnéis a
bailiodh sa Chéim Mhonatéireachta
chun beartas né tionscnamh a
mheas agus a athchairiu)

Ni raibh ach dha PPN a chuir in iul go dtarlaionn comhoibrit go seasta ag gach céim den phrdiseas
ionadaiochta.

Fis d'Fhollaine an Phobail

Le tacaiocht 6 mhaoiniud 6n Roinn Forbartha Tuaithe agus Pobail (DRCD), thuairiscigh tri PPN déag go
raibh Fis chriochnaithe acu mar a bhain le Folldine an Phobail. Chuir an dream ar fad nach raibh
ceann acu in il gur mar gheall ar Covid-19 a cuireadh moill ar an obair sin agus a cuireadh ar athld i
agus ta run acu leanuint ag obair air ag suil go mbeidh sé criochnaithe i 2021 agus 2022.

Samplai den tionchar a bhi ag an bhFis ar chinnteoireacht

®  Chuir an Fhis le Pleananna, Polasaithe agus Straitéisi Chomhairle Contae an Longfoirt, dala a
bPlean Corparaideach, An Plean Forbartha Contae, An Straitéis Idirchultirtha, An Straitéis
Rothaiochta/ Sitil srl. Baineadh Uséaid as mar bhonn do ghrupai a bhi ag forbairt
Sainorduithe Toghchain agus mar bhonn d'Oilidint na nlonadaithe agus lonadaithe SPC.

® Ta Fis Folldine Pobail PPN Chiarrai curtha faoi bhraid chreat Slaintidil Chiarrai agus beidh sé
mar bhunus do ghniomhaiochtai a thiocfaidh as an struchtur seo. Cuireadh faoi bhraid
Chombhairle Contae Chiarrai é mar a bhain le forbairt phlean forbartha an Chontae agus
cuirfear faoi bhraid an LECP é chomh maith nuair a bheidh sé a fhorbairt. D'fhorbair PPN
Chiarrai an achoimre ar an bhfollaine pobail agus cuireadh oilitint ar gach ionadai de chuid
an PPN atd ar na coisti éagsula de chuid CBS, JPC, LCDC, etc. maidir leis an gcaoi le husdid
éifeachtach a bhaint as an doiciméid seo agus bionn sé ina uirlis luachmhar ag cruinnithe
toisc go bhfuil aiseolas soiléir ann faoi na rudai a bhraitheann an pobal is gad a dhéanamh
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chun go mbeadh an contae ina it iontach do na glinta seo agus do na glunta ata le teacht.
Toisc gurb é seo t-aon chomhairliichdn pearsanta a bhi ar sitl in 2020 is doiciméad
fiorluachmhar é.

® D'Usaid an PPN an Fhis d'Fhollaine an Phobail chun tionchar a imirt agus le mianta an phobail
a churin iul do na gniomhaireachtai stdit agus na hionadaithe aitiula, agus, thar aon rud eile,
le bonn eolais a chur facina chuid oibre 6 thaobh ionadaiocht a dhéanamh ar an bpobal agus
iarracht a dhéanamh tionchar a imirt ar chinnti agus ar ghniomhaiochtai chun cabhru leis an
bhfis seo a bhaint amach.

Cé gur daingniodh na Fiseanna Folldine ag tus na bliana 2021 is in 2020 a tharla an préiseas
forbartha agus da bhri sin bhi tionchar acu ar 4r n-aighneachtai i dtaca le Dréachtphlean
Forbartha an Chontae. Agus na raitis folldine 4 ndréachtu bhi plé againn le grdpai nach raibh
baint againn leo roimhe seo. Tar éis comhairliichan suntasach den chinedl sin bhraith na
hionadaithe go raibh sainordu tugtha ddibh ionadaiocht a dhéanamh ar ghrdpai an PPN ar
choisti agus ar fhéraim agus ta siad ar an eolas anois faoi na saincheisteanna atd ag leibhéal
an cheantair bhardasaigh agus an chontae araon. Usaidtear na raitis freisin chun
aighneachtai a chur ar an eolas. Mar dhoiciméid bheo, déanfar athmheasunu orthu go
bliantuil d’fhonn a chinntit go léirionn siad tuairimi agus mianta reatha ghrupai PPN an
Chlair.

e T4 Fis Folldine Pobail Thiobraid Arann Iéirithe cheana féin i bplean corparaideach Chombhairle
Contae Thiobraid Arann. Is cuid larnach é de phlean 2020-2024 toisc gur tégadh gné an
phobail de na 4 chuid atd sa phlean go direach én bhFis Folldine Pobail.

® T4 Fis Follaine Pobail na hlarmhi mar aon le comhairliichain iomlanacha mar bhonn do
Phlean Straitéiseach 5 Bliana PPN na hlarmhi 2021-2025, agus ina dhiaidh sin a phleananna
oibre bliantula. Scaipeadh céipeanna d'fhis Folldine Pobail na hlarmhi ar gach ballghripa de
chuid an PPN, comhairleoiri tofa agus ionadaithe an PPN. Cuireadh Fis Follaine Pobail na
hlarmhi faoi bhraid an Phlean Forbartha an Chontae (CDP) le haghaidh comhairlitichdin agus
ta priomhghnéithe na fise 4 gcur san aireamh sa ranndég folldine den Phlean Forbartha.
Bheidh an Fhis Folldine an Phobail 4 h-Gsdid chomh maith ag bPlean Forbartha
Eacnamaiochta Aititil (LECP) nua.

e Taan Fhis ionchorpraithe freisin sna Téarmai Tagartha do na Nascghrupai Nasc ata le teacht
ardan nios fearr 6 thaobh polasai a chur ar fail mar bhonn eolais do na hionadaithe.

Ionadaiocht ar Chomhlachtai Cinnteoireachta

Ar cheann de na priomhbhealai inar féidir le PPNanna tionchar direach a imirt ar na cinnti a dhéantar
ag leibhéal an rialtais aitidil td ionadaiocht a bheith acu ar Bhoird agus ar Choisti, dala Coisti um
Beartais Straitéiseacha, Comhchoisti Pdilineachta, Boird Contae agus mar sin de. Tugtar briseadh sios
iomlan i dTabla 5 ar chomhdhéanamh na mBord agus na gCoisti.

Na Lionrai Rannphairtiochta Poibli - Tuarascail Bhliantuil 2020

22



Tabla 5: Rannphdirtiocht lonadaithe an PPN ar Bhoird agus ar Choisti, 2020

Lion na nlonadaithe 941
Fir 493
Mna 434
B’fhearr leo ganara 14
Céatadan Fir: Mna: Eile 53:46:1
Lion na nlonadaithe nua a toghadh 147
Fir 65
Mn3a 82
Céatadan Fir: Mna 44:56
Lion na nlonadaithe a d’éirigh as le linn na 85
bliana
Fir 41
Mna 44
Céatadan Fir: Mna 48:52
Lion lomldn Bord agus Coisti 410

Thdinig méadu ar lion iomlan na nlonadaithe ¢ 928, mar a bhiin 2019, go dti 941 in 2020, ag tabhairt
faoi deara gur thagair tuarascdil 2019 do 31 PPN agus go mbaineann tuarascail 2020 le 30 PPN.
Thainig laghdu beag ar lion na mBord agus na gCoisti ar a bhfuil na hlonadaithe 6 424 i gcas na 31
PPN in 2019 go dti 410 sna 30 PPN in 2020.

Bhi iomaiocht i gceist i gcas 38 suiochan sa bhliain 2020, agus 146 nar bhain iomaiocht leo (is é sin le
rd, nar ceadaiodh né nar bhfuarthas ach ainmnidichdan amhain in aghaidh an tsuiochain don phost).
Bhi 160 suiochan oscailte ar fail d'ionadaiocht 6n PPN ar Bhoird agus ar Choisti in 2020.

Mar ata le feiceail i dTabla 5, ta cothromaiocht inscne ann nach moér mar a bhaineann le
hionadaiocht an PPN ar Bhoird agus ar Choisti agus céatadan nios airde d'ionadaithe ban tofa in
2020. Chomh maith leis sin chuaigh nios mé mna na fir ar scor in 2020.

Thuairiscigh ceithre PPN déag (46%) go bhfuil duine amhain ar a laghad a dhéanann ionadaiocht ar
son an PPN ar nios mé na Bord né Coiste amhdin, 40 duine san iomldn. | gcas go leor acu, tharla sé
seo toisc go raibh sé deacair ddibh teacht ar a ndéthain ionadaithe le saineolas ar leith agus ta cuid
mhaith acu ag obair chun leigheas a fhail air seo in 2021 i bhfianaise na treorach a tugadh i
Ldmhleabhar an PPN i mi na Samhna 2020.

Chuir dhd cheann is fiche de na 30 PPN in il go raibh deacracht acu ionadaithe a earcu in 2020.
Tharla sé seo den chuid is mé mar thoradh ar shrianta Covid-19, an tiomantas ama ata riachtanach le
freastal ar chruinnithe agus a bheith eolach ar na habhair, agus easpa tacaiochta agus saineolais i
réimsi airithe nuair a chuirtear san direamh gur oibrithe deonacha iad seo ar fad.

Tacaiochtai d'lonadaithe PPN

Aithnitear an rél ata lonadaithe an PPN fud fad lionra an PPN agus is mdr againn an obair ata a
déanamh acu ar bhonn deonach agus an taithi atd acu. Ta réimse tacaiochtai do na hlonadaithe
curtha i bhfeidhm sna PPNanna agus tugann Tabla 6 nios mo sonrai ina dtaobh.
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Tabla 6: Tacaiochtai d'lonadaithe an PPN in 2020

Cineal Tacaiochta Lion na PPNanna Lion na nGrupai (mas
infheidhme)
Nascghrupai 25 127
Grupai Téamacha / Grupai 13 33
Gniomhaiochta
Cairt na nlonadaithe 28
Oilidint Shonrach d'lonadaithe an 24
PPN
Qilidint do Nascghrupai Nasc 11
Foirmeacha Aiseolais Cruinnithe 26
comhldnaithe ag lonadaithe
Lionra lonadaithe &ititla an PPN 12
Tacaiocht duine le duine 25
6stach Udarais Aitiuil / Coiste 18

Nuair a iarradh a ndearcadh maidir leis na tacaiochtai seo, chuir na PPNanna in iul gur bhliain
dheacair a bhiin 2020 le bheith ag idirghniomhu agus ag cur tacaiochtai ar fail, trath a raibh gd nios
mo na riamh leis na tacaiochtai sin. Niorbh fhéidir na tacaiochtai duine le duine a oibrionn go maith
go hionduil i bhformhér na PPNanna a chur ar fail go pearsanta in 2020, agus cuireadh cuid acu ar
fail go fioruil.

Nascghrupai agus Grupai Téamacha

Sa chds go mbionn Nascghrupai né Grupai Téamacha ann, d'fhéadfadh go mbainfeadh siad le réimsi
uileghabhalacha (mar shampla, Cuimsiu Séisialta, Comhshaol, Sldinte agus Follaine, Pobal agus
Deonach, Pleandil agus Forbairt Straitéiseach, Forbairt Eacnamaioch, Comhchoiste Péilineachta agus
mar sin de) nd le réimsi sainleasa (mar shampla nasctha le Coisti ar leith né bainteach leis an Oige,
Daoine Aosta, Athru Aeraide, Daoine faoi Mhichumas, Cultur agus na hEalaiona, Comhshaol agus
Uisce agus mar sin de). Thuairiscigh tri PPN déag gur thogh a Nascghrupai lonadaithe le bheith ar
Choisti agus ar Bhoird, agus i PPNanna eile nior bunaiodh aon Nascghrupai / né ni raibh siad
gniomhach; né rinne an Coiste né an Colaiste iomlanach an toghadh.

As na 127 Nascghrupa a tuairisciodh a bheith ag feidhmiu (Tabla 6), measadh go raibh 56 acu
gniomhach, is é sin le ra go mbionn tri chruinnid né nios acu laistigh den bhliain (lena n-airitear
cruinnithe fiorula). TA na 56 Nascghrupa seo scaipthe thar 20 de na 30 PPN a d'fhreagair an cheist
seo. | gcomparaid leis seo, bhi 30 de na Lionrai Téamacha gniomhach. Rinneadh an chumarsaid go
fiordil leis na Nascghrupai agus na Lionrai Téamacha ar feadh an chuid is mé de bhliain 2020.

Nuair a cuireadh ceist faoin leibhéal rannphairtiochta i measc na ngrupai ar fad, duirt 6 PPN go
mbionn 'An-lear' ann; thuairiscigh ceann amhain go mbionn 'Go leor' ann; duirt 11 go mbionn 'Méid
airithe' ann; thuairiscigh 5 PPN gur '‘Beagdn' a bhionn ann; agus thuairiscigh 7 nach mbionn 'aon
rannphairtiocht ann'. Nuair a cuireadh an cheist chéanna maidir leis na Grupai Téamacha, chuir 4
PPN in idl go mbionn 'An-lear' rannphairtiochta ann; thuairiscigh 2 PPN go mbionn 'Go leor' de ann;
duirt 8 go mbionn 'Méid airithe' ann; thuairiscigh 3 gur 'Beagan' a bhionn ann; agus duirt tri cinn
déag nach mbionn 'aon rannphairtiocht ann'

Ionadaithe na gCeantar Bardasach

Thuairiscigh ocht PPN déag go raibh lonadaithe acu ar na Ceantair Bhardasacha. Bhi na tacaiochtai a
cuireadh ar fail do na hlonadaithe seo mar an gcéanna den chuid is mé lena raibh léirithe i dTabla 6
agus eagraionn cuid de na PPNanna cruinnithe sonracha né clair oiliina bhreise don lonadai ar an
gCeantar Bardasach.

Thuairiscigh sé cinn de na PPNanna nach raibh aon lonadai acu ar an gCeantar Bardasach. Tuigtear
go mbeadh sé amhlaidh sa chds nach raibh ach Ceantar Bardasach amhain sa cheantar, ach
tuairisciodh é afach i gceantair ina raibh nios mé nad Ceantar Bardasach amhain. Chuir na PPNanna
aris go raibh tionchar ag Covid-19 agus ag easpa foirne orthu in 2020 agus go bhfuil siad ag obair ar
an scéal a fheabhsu in 2021.
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Cuid 3: Cumarsaid agus Cur Chun Cinn na PPNanna

Ta sé rithabhachtach rél agus cuspdiri an PPN a chur chun cinn chun go mbeadh ballghridpai nua agus
ballghripai reatha chomh maith le pairtithe leasmhara eile pairteach ann. Bhi gach ceann den 30
PPN a d'fhreagair gniomhach 6 thaobh a gcuid PPNanna a chur chun cinn in 2020. Bhi rél larnach ag
na meain shdisialta i gclair chumarsdide gach ceann de na PPNanna, agus Usaid a bhaint go
forleathan as ldithreain ghréasain tiomnaithe, leathanaigh Facebook agus Twitter. Agus iad
airdeallach ar go bhfuil gripai ann nach n-tUsaideann na harddin ar line, bhain cuid de na PPNanna
Usdid as abhar cloite freisin chun cumarsaid a dhéanamh. Tugtar briseadh sios i dTabla 7 ar na
modhanna cumarsdide a Usdideadh, lena n-diritear lion na PPNanna a bhain Usdid as gach modh acu
agus lion iomldn na gcumarsaidi a bhi i gceist.

Tabla 7: Cumarsaid de réir Modh Usaidte, 2020

Modh Cumarsaide Lion na PPNanna Lion na gCumarsaid Lion Lucht Leantina
/ Is maith liom

Nuachtlitir Chléite 7 404

Riomh-Nuachtlitreacha Ar 24 722

Line

Suiomhanna Gréasain 20 464,374 visits

Facebook 25 31.625

Twitter 22 10,895

Eile (Instagram, Tik Tok) 7 2,206

Rannphairtiocht in 17 218

imeachtai arna n-6stdil ag

daoine eile

Raidié Pobail Aitiuil 22 246

agus/né Medin Aititla

Trachtdla, i.e. cld, raidid,

podchraoltai, irisi agus

blaganna

Oibrionn na PPNanna freisin leis na Leabharlanna Aititla, lonaid Faisnéise do Shaoranaigh, lonaid
Acmbhainni Teaghlaigh, lonaid na nQibrithe Deonacha, Laithredin Oidhreachta aitiula, agus lonaid
Spoirt ditiula, agus comhoibrionn siad le heagraiochtai agus le meain eile. Tugadh faoi deara go
raibh iallach orthu in 2020 cuid mhaith da gcuid oibre cumarsaide agus fégraiochta a dhéanamh ar
line, rud a d’fhéadfadh roinnt pairtithe leasmhara a fhagail ar lar.

Is [éir go bhfuil an t-eolas a thugtar do chomhaltai chomh tabhachtach céanna leis na modhanna
cumarsaide a bhionn in Usdid. Chuige sin, iarradh ar na PPNanna mionsonru a dhéanamh as liosta

socraithe (féach Tabla 8) ar an gcineal dbhair a scaipeadh.

Tabla 8: Abhar ar cuireadh an Bhallraiocht ar an eolas ina thaobh in 2020

An tAbhar Lion na PPNanna (n=30)

Imeachtai de chuid PPN 29
Gniomhaiochtai de chuid PPN 28
Foluntais ag PPN 27
Gniomhaiochtai de chuid na mBallghrupai 28
Tuarascdlacha ¢ lonadaithe an PPN 22
Eolas faoi Mhaoiniu 29
Combhairliuachain 29
Eile 14
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An dream a thuairiscigh go raibh 'Eile' i measc an dbhair ar chuir siad an bhallraiocht ar an eolas faoi
liostdil siad rudai ar nds eolas eile a d'fhéadfadh a bheith dbhartha don phobal; Faisnéis agus
tacaiochtai pobail a bhain le Covid-19; oilidint; fégrai poibli; foldirimh phobail; fégrai maidir le
seiminedir ghréasain; suirbhéanna agus mar sin de.

Salesforce

Is é Salesforce an phriomh-mheicniocht a bhionn in Usdid chun an bunachar sonrai ballraiochta agus
an chumarsaid leis na PPNanna a bhainistit. Chuir tri PPN déag in iul nach raibh aon rud ann a
dteastddh uathu go dtacddh Salesforce leis né a dtabharfadh sé tuilleadh tacaiochta dé in 2020. Ba
mhaith leis na freagréiri eile feabhsuithe a fheiceail maidir le feidhmeanna na Nuachtlitreacha; an
chumarsaid a bheith dirithe; tuarascalacha, lena n-airitear an tuarascail bhliantuil a chomhthiomsu;
agus a bheith in ann toghchdin a reachtail ar line.

An Phaindéim

Ceann de na rudai suntasacha faoi Salesforce, agus rud a léirigh an tairbhe a bhaineann leis an gcur
chuige bunaithe ar néal, na go raibh oibrithe in ann athru go tapa agus gan aon stré go dti a bheith ag
obair 6n mbaile, gan aon chur isteach ar an t-seirbhis. Bhi raibh aon deacracht ag na hoibrithe 6
thaobh rochtain a fhail ar a gcuid sonrai/riomhphoist/cumarsaid ar fad agus nior gha aon réitigh
crua-earrai TF a fhail.

D'iarr an Roinn ar Comm-IT (solathrai seirbhise na gcdras Salesforce ata ag PPN) cumarsaid
phrainneach rialtais a laru agus a sheoladh thar ceann na PPNanna le linn mhionna tosaigh na
paindéime lena chinntit go mbeadh an t-eolas tdbhachtach naisiinta chéanna a fdil ag gach
ballghrtpa ar fud na hEireann. Mar thoradh air sin, chaith Comm-IT breis agus 320 uair an chloig ar
"Obair naisiinta" ar son na PPNanna i rith 2020.

Casannadlagola

Lean Comm-IT ar aghaidh ag déiledil le cadsanna a thainig 6 na PPNanna 6 |4 go 13, agus i rith na bliana
tharraing na PPNanna aird ar os cionn 220 cds a bhain le fadhbanna bunusacha tacaiochta a tharla 6
14 go 14 (féach Graf 1). Tugadh nios mo nd 160 uair an chloig don bhainistiocht ar chasanna a tharla 6
1a go la.

Graf 1: Casanna Comm-IT ar tharraing an PPN aird orthu

Cagms by PPN 2020
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Forbairt

Le linn 2020, d'fhorbair agus chuir Comm-IT chun feidhme an Nascghripa nua Chatter, lena n-
airitear ceardlanna oilitina a chur ar fdil agus fiseain oilitina ar line a fhorbairt.

Ina theannta sin, rinne Comme-IT forbairt bhreise ar an mol pobail le go mbeadh mir iomlan ann faoi
"fisedn" ann ina mbeadh roinnt fisedin nua do thosaitheoiri chomh maith le fisedin ardoilitna.

Lean siad orthu ag obair leis na PPNanna ar an réiteach athchlarichain, d'fhorbair siad préiseas
uathoibrithe chun riomhphoist a bhainistiu (diliostail ¢ liostai poist, roghanna riomhphoist a
bhainistiu) agus ta siad ag fanacht go mbeidh glactha go hiomlan leis an réiteach seo ag na
PPNanna.

Feidhmiulacht an tSuimh Gréasain
Glactar leis, sa ré dhigiteach seo, go bhféadfai teacht ar fhaisnéis tri shuiomh gréasdin tiomnaithe.

Chuir gach freagréir as an 30 in iul go raibh suiomh gréasain acu ag a raibh leibhéil éagsula
feidhmiulachta, mar ata sonraithe i dTabla 9.

Tabla 9: Feidhmiulacht an tSuimh Gréasain, 2020

Feidhmeanna Lion na PPNanna (n=30)

Liosta/Bunachar sonrai na mball claraithe 25
Miontuairisci / Tuarascdalacha ar Chruinnithe 18
Runaiochta

Miontuairisci / Tuarascalacha ar Chruinnithe 23
lomlanacha

Miontuairisci / Tuarascalacha ar Chruinnithe an 9
Nascghrupa

Tuarascélacha 6 lonadaithe de chuid an PPN 15
Nuachtlitreacha PPN 23
Fégraiocht maidir le Imeachtai / Nuacht na mBall 25
Liosta cothrom le data de na hlonadaithe PPN ar 25
fad

Beartais de chuid an PPN ar glacadh leo 22
Buiséid / Cuntais de chuid an PPN ar glacadh leo 17
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Cuid 4: Oiliuint agus Forbairt Acmhainne

Cuireann na PPNanna oilidint luachmhar a bhionn saor in aisce né ar chostas iseal ar fail da
mballraiocht, da Runaiochtai agus dd nlonadaithe chun cabhru leo pdirt iomlan a ghlacadh ina
bpobail. D'fhéadfadh gur oilitint theicniuil a bheadh i gceist (mar shampla, conas iarratais ar
mhaoiniu a scriobh; rialachas; cosaint sonrai, oiriinu do thimpeallacht ar line) né go mbainfeadh sé
nios mo le scileanna boga (mar shampla, ceardlanna féinabhcdideachta; forbairt pobail; taispeantais
théamacha). T4 eagru agus soldthar na feidhme oiliina agus na forbartha acmhainne seo dian ar am
agus ar acmhainni agus nios déine fés mar gheall ar na srianta a cuireadh i bhfeidhm i rith na bliana.
Mar sin féin, is cuid thabhachtach d'obair na PPNanna é ionas gur féidir leo tacu leis na grupai pobail
atd acu pairt a ghlacadh sa chinnteoireacht aititil agus chuir siad uilig iad féin in oiridint le go
bhféadfaidis freastal ar riachtanais oiliina atd ag athru agus do mhodhanna nua seachadadh. T4
roinnt samplai de na cinedlacha oilitna a cuireadh ar fdil liostaithe thios agus tugtar miondealu ar an
am a bhii gceist i dTabla 10.

Samplai de chlair Oiliina agus Forbairt Acmhainne a chuir na PPNanna ar fail in 2020

e Conas Zum a Usaid/Qilitint Dhigiteach e Eagsulacht

e Eolas faoi Dheontais agus larratais ar e Rialtas Aititil a Thuiscint
Dheontais e Rdlan PPN

e RGCS e Scileanna Eascaithe

e Na Medin Shdisialta e Tiomsu Airgid Eifeachtach

e (CAd Rialachais na gCarthanachtai e Bainistiocht ar Qibrithe Deonacha

e Tuairisciu Airgeadais e Follaine

e Suiomh gréasdin a thogail e La an Chomhshaoil

e Ceardlanna ar Spriocanna Forbartha e Abhcodideacht agus Tionchar
Inbhuanaithe e Rdl na nlonadaithe

e Tus eolais ar bhForbairt Pobail e Scileanna Coiste

Ag teacht lena n-éiteas pobail, cuirtear oilidint ar fail do gach ball agus do gach grupa sa cheantar
nuair is cui. Coinnitear an oilidint shonrach, ar ndéigh, do ghrupai / comhlachtai ar leith (mar
shampla an Runaiocht agus na hlonadaithe).

Table 10: Oilidint and Forbairt Acmhainne, Acmhainni agus Cumhacht, 2020

Lion na gclar Oilidna 160
Lion na Seisitn Qiliuna 523
Lion na nUaireanta Oiliina a cuireadh ar fail 949.5

Oiliuint a cuireadh ar fail do na PPNanna

Oilivint ar an LAmhleabhar

Seoladh Ldmhleabhar an PPN i mi na Samhna 2020. Thainig sé seo in ionad Treoir Usdideora an PPN.
Chuir an Roinn Forbartha Tuaithe agus Pobail oilidint ar na PPNanna maidir le hathruithe agus le
husaid an Lamhleabhair.
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Pobail Chumasacha a Chruthu

Chuir an Roinn Forbartha Tuaithe agus Pobail i gcomhar le Ceartas Sdisialta Eireann agus Instititid
Teicneolaiochta Phort Lairge oilidint ar fail do na PPNanna in 2020. Cuireadh an oilitint 'Pobail
Chumasacha a Chruthd' ar fdil ar line tri mheascan de sheisidin réamhthaifeadta agus seisitin bheo
ar line. Ghlac gripa amhain pdirt sa chlar sa bhliain 2020.

Oilivint Salesforce

Cé go raibh run ag Comm-IT ar dtus oilitint réigiinach duine le duine a sheachadadh, d'athraigh sé
seo go tapa go dti oilitint ar line. Chuir Comm-IT dha chineal oiliuna ar fail in 2020:

1. Qilidint aonair duine le duine ar Usdideoiri nua (56.5 uair an chloig)
2. Ardoilitint ar usdideoiri leantnacha (40.5 uair an chloig).
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Cuid 5: Bainistiocht, Riarachan agus Airgeadas

T4 tacaiocht ag riarachdn an PPN 6 Runaiocht dheonach a thagann én mballraiocht. Tuairiscionn an
comhlacht seo do Sheisitin lomlanach an PPN, ar cheart dé teacht le chéile dha uair sa bhliain ar a
laghad. D'fhéadfadh na PPNanna teacht le chéile freisin ag leibhéal an Cheantair Bhardasaigh no ag
leibhéal ditivil eile. T an Runaiocht freagrach freisin as gniomhaiochtai laethula Oibrithe an PPN a
éascu agus a chumasu agus as cur i bhfeidhm an Phlean QOibre.

In 2020, leithdhaileadh 347 ait ar 30 RUnaiocht an PPN tri chéile, le mean-leithdhaileadh de 11
Combhalta Runaiochta (td na huimhreacha idir 7 agus 22). Bionn an leithdhaileadh ballraiochta
bunaithe go priomha ar dhaileadh Cholaisti/ Choltin na PPNanna (Pobal & Deonach; Cuimsiu
Séisialta; agus An Comhshaol) chomh maith le rél ar an gCeantar Bardasach (mas infheidhme). Idir 2
agus 4 bliana a bhionn téarma oifige chomhalta den Runaiocht, 4 bliana ar an medn. As na 347 it
atd leithdhailte, tad 285 suiochan lionta agus 62 suiochan folamh faoi lathair. Thug gach ceann de na
31 PPN le fios go raibh rata tinrimh de 50 faoin gcéad nd nios mé 6 laistigh de bhallraiocht na
Rudnaiochta in 2020, agus thuairiscigh ocht PPNanna go raibh rata 80 faoin gcéad ndé nios mé ann,
agus meanrata de 73.03 faoin gcéad (féach Tabla 11).

Tabla 11: Leithdhdileadh Runaiochta, Folluintais agus Rata Tinrimh in aghaidh an PPN, 2020

Ainm an PPN Leithdhaileadh Foluntais Rata Tinrimh (%)
Ceatharlach 9 0 80
An Cabhan 12 0 75
An Clar 10 1 75
Contae Chorcai 22 3 70
Dun na nGall 19 4 50
Cathair Bhaile Atha 9 3 75
Cliath
Dun Laoghaire/ 9 3 63
Rath an Duin
Fine Gall 9 1 90
Cathair na Gaillimhe 16 7 60
Contae na Gaillimhe 11 0 50
Ciarrai 11 1 80
Cill Dara 11 1 71
Cill Chainnigh 10 4 90
Laois 12 5 80
Liatroim 9 3 66
Luimneach 10 3 95
An Longfort 9 0 66
La 17 1 75
Maigh Eo 14 1 60
An Mhi 12 2 50
Muineachan 12 4 76
Uibh Fhaili 7 1 95
Ros Comain 9 1 70
Sligeach 9 1 70
Baile Atha Cliath Theas 12 1 70
Tiobraid Arann 15 4 75
Port Lairge 11 1 90
An larmhi 8 0 70
Loch Garman 11 3 75
Cill Mhantain 12 3 79
IOMLAN 347 62 73.03 (Mean)
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Struchtir Cothrom a Bhainistia

Ta na PPNanna bunaithe ar bhonn Struchtir Cothrom. Cinntionn Struchtdr Cothrom nach rialaionn aon
ghlér amhdin né aon ghripa amhdin an PPN. Ciallaionn sé go bhfuil freagracht chomhchoiteann ann
maidir le rudai a dhéanamh agus aidhmeanna an phlean oibre a bhaint amach. Forbraionn sé seo cumas
an ghrapainaiomldine agus ciallaionn sé go dtuigeann gach ball gach gné a bhaineann leis an bprdiseas.
Baintear Usdid as bealaigh éagsula sna PPNanna chun an struchtur cothrom a choinnedil ag imeacht,
mar ata sonraithe i dTabla 12.

Tabla 12: Struchtur Cothrom a Bhainistiu, 2020

Sasra Oibritchain Lion na PPNanna (n=30)

Eascaitheoir Uainiochta 21
Rail Uainiochta (Idirchaidreamh Foirne, Airgeadas 10
etc.)

Cinnti a dhéantar tri chomhthoil 25
Tograi a tugadh chuig an gCruinnit lomlanach 22
Téarmai Tag artha a leagan béim ar struchtur 21
cothrom

Miontuairisci / Tuarascalacha ar fail do gach ball 19
den PPN

Chomh maith leis an méid ata luaite thuas, thug 22 PPN le fios go raibh foghrdpa amhdin ar a laghad
ag a Runaiocht in 2020. Airitear orthu sin Airgeadas, Acmhainni Daonna, Cumarsaid, Idirchaidreamh
Foirne, Forbairt Acmhainne, Idirlion agus na Meain Shdisialta, Beartas agus Nésanna Imeachta,
Folldine, Cumarsdid agus Tionscadail.

Cruinnithe

Tiondladh 38 Cruinnit lomlanach sna 30 PPN éagsula in 2020. Astu seo, nior eagraiodh ceann ar bith
i rith an lae, bhi 36 acu ar siul trathndna agus bhi dha cheann ar bun ag an deireadh seachtaine. Ina
theannta sin, tionéladh 280 Cruinnitd Runaiochta sna 30 PPN in 2020, agus reachtaladh 74 diobh sin i
rith an lae agus reachtaladh 206 sa trathndna.

Bhi 179 cruinniu ag Nascghrupai de chuid seacht gcinn déag de na PPNanna in 2020, bhi 89 diobh
seo ar sill i rith an lae agus 90 acu trathndna. Bhi 45 cruinnid de Chuid an Cheantair Bhardasaigh san
iomldn ag aon PPNanna déag, 9 acu ar siul i rith an lae agus 36 trathndna.

Bhi meascan de chruinnithe eile ag dha PPN is fiche (408 san iomlan) agus iad ag plé le ceisteanna ar
nés Comhairlitchain Follaine, Ddmhachtaini Pobail, Imeachtai um Chuimsiu Sdisialta,
Combhairliachain Eirgrid agus féraim Chomhshaoil.

Meabhran Tuisceana

Bhi Meabhran Tuisceana gniomhach i bhfeidhm idir 27 PPN agus an tUdaras Aitidil in 2020. Maidir
leis na PPNanna sin a d'oibrigh tri eagraiocht éstach, bhi Comhaontu Leibhéal Seirbhise i bhfeidhm i
gcas seacht gcinn acu.

Struchtur na PPNanna

Is féidir PPN a chur ar bun agus a fheidhmiu faoi roinnt struchtur dlithidil agus riarachain. As na 30
PPN a d'fhreagair, bhi 20 diobh & n-6stail ag an Udaras Aitiuil 20; d'dstail Eagraiocht Pobail eile
ceithre cinn acu agus bhi ceithre cinn acu ag feidhmid mar Chuideachtai Neamhspledcha. D'athraigh
dha cheann acu a struchtur i lar na bliana, td ceann amhain fds ag aistrid 6 bheith ina chuideachta
neamhspleach go dti a bheith & 6stail ag an tUdaras Aititil agus ta an ceann eile ag athru 6 bheith &
6stail ag Udaras Aititil le go mbeidh sé ina eagraiocht Phobail.
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Foireann agus Earcaiocht 2020
In 2020 bhi ball foirne amhdin ar a laghad ag gach PPN agus bhi roinnt oibrithe tacaiochta ar conradh

ag cuid acu. TA miondealu ar na socruithe foirne ar fail i dTabla 13.

Tabla 13: Socruithe Foirne in aghaidh an PPN, 2020

Riarthaéir / Oibri
Tacaiochta

(o]].]4]
Acmhainne
(WTE)

(WTE)

Oibri
Forbartha
(WTE)

Oibri
Deonacha

Eile (Sonrai)

Ceatharlach 1 1 0 0 0]
An Cabhan 1 0.5 0 0 0
An Clar 1.6 0.4 0 0 0
Contae 0 0 0 0 1 Eascaitheoir
Chorcai >Samh.
Dun na nGall 1 1 0 0 0
Cathair 1 1 0 0 Oifigeach
Bhaile Atha Idirchaidrimh
Cliath Maoinithe ag an
CCBAC
Dun 1 0.8 0 0 0]
Laoghaire/
Rath an Duin
Fine Gall 1 1 0 0 0
Cathair na 0.7 0.75 1 0 0}
Gaillimhe
Contae na 0.5 1.25 0 0 (0]
Gaillimhe
Ciarrai 1 1 0 0 1 QOifigeach
Idirchaidrimh PPN
Cill Dara 1 1 0 0 0
Cill 1 2 0 0 0
Chainnigh
Laois 1 1 0 0 0
Liatroim 0 1 0 0 0]
Luimneach Na 6 mhi 1 0 0 0
tosaigh 0.5.
6 mhi deiridh
1
An Longfort 1 1 0 0 0
LU 1 1 0 0 0
Maigh Eo 1 2 0 0 0
An Mhi 1 1 0 0 0
Muineachan 1 1 0 0 0
Uibh Fhaili 1 1 0 0 0
Ros Comain 1 0 0 0 1 Eascaitheoir
Seachtrach
Sligeach 0.6 1 0 0 0
Baile Atha 1 0.85 0 0 0
Cliath Theas
Tiobraid 1 1 0 1 0
Arann
Port Lairge 1.5 0.5 0 0 0
An larmhi 1 1 0 0 D'fheidhmigh
foireann
chléireachais na
Ranndg Pobail agus
na Leabharlainne
mar Oibri
Tacaiochta, le linn
tréimhsi foluntais
d'oibrithe
tacaiochta
Loch Garman 1 1 0 0 0
Cill Mhantdin 1 1 0 0 0
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As na 30 PPN a d'fhreagair, d'earcaigh 17 PPN baill foirne in 2020— d’earcaigh 9 gcinn acu Oibrithe
Acmhainne, d’earcaigh 9 acu Oibri Tacaiochta / Riarthdir (d'earcaigh 2 acu oibri tacaiochta agus
Oibri Acmhainne araon) agus d'earcaigh ceann amhain acu Qibri Forbartha. Chuir seacht gcinn de
na 17 PPNanna in iul go ndearna siad earcaiocht tri phrdiseas oscailte, agus thdinig an 8 gcinn eile
trid an Udaras Aitiuil.

| gcas 21 den na PPNanna ta an fhoireann fostaithe ag an Udaras Aitiuil, t4 ceathrar fostaithe go
direach ag an gCuideachta PPN agus ta cuigear fostaithe ag an Eagraiocht Ostala. T4 difriochtai
freisin idir na PPNanna mar a bhaineann leis an gcaoi a ndéantar an fhoireann a bhainistit agus cé a
dhéanann an bhainistiocht, agus thuairiscigh PPN amhain go bhfuil an fhoireann & bainistit ag an
Udaras Aititil amhdin; sé cinn a duirt go raibh an fhoireann 4 bainistii ag an Rinaiocht amhain;
thug 17 de na PPNanna le fios go raibh an bhainistiocht comhroinnte idir an tUdaras Aititil agus an
Runaiocht; ta ceann amhdin 4 bainistit ag Bord Cuideachta agus ag Runaiocht; thug ceithre PPN le
fios go raibh a bhfoirne 4 mbainistit ag Cuideachta Ostach agus Runaiocht; agus bhi ceann amhain
go hiomlan faoi ranndg na n-acmhainni daonna.

Sa chds go roinntear bainistiocht na foirne, déanann an Runaiocht bainistiocht ar an bplean oibre,
agus na feidhmeanna riarachdin agus acmhainni daonna faoi shainchdram an Udarais Aititil / na
hEagraiochta Ostai.

Chuir fiche den 30 PPN a d'fhreagair in iul go raibh an spas oifige acu lonnaithe taobh istigh
d'fhoirgneamh an Udarais Aititil; bhi ceithre cinn lonnaithe i bhfoirgneamh na hEagraiochta Ostala
agus bhi sé cinn i spas neamhspleach a bhi ar cios.

Airgeadas

Tagann maoinit na PPNanna én Roinn Forbartha Tuaithe agus Pobail (an Roinn) agus na hUdarais
Aititla. Cé go solathraionn an Roinn an chuid is mé de bhunmhaoinit na PPNanna, faigheann siad
suimeanna beaga, os cionn a leithdhailte ionchais, 6na nUdarais Aititla féin chun tacut lena gcuid
oibre. Ta athru air seo 6 bhlianta eile de bharr nach soldthraitear miondealu ar leithdhailti
maoinithe agus ar cheannteidil chaiteachais sa Tuarascail Bhliantuil seo, toisc gur iarr an Roinn an
fhaisnéis seo sula raibh an Tuarascail Bhliantuil réitithe. Mar sin féin, bhi €2,997,534.91* san iomlan
(nf diritear leis an bhfigiur Oibri Acmhainni Sealadacha Eigeanddla) roinnte idir an 30 PPN in 2020.

An Buiséad Bliantiil a Chomhaontu

Ta an prdiseas faoina ndéantar an Buiséad bliantuil PPN a fhaomhadh nach mér mar an gcéannai
gcas an 30 PPS a d'fhreagair an cheist seo. Is é an tOibri Acmhainne agus/nd Fochoiste Airgeadais

na Runaiochta a dhréachtaionn an Buiséad. Déanann an Runaiocht é seo a fhaomhadh ansin sula

gcuirtear faoi bhraid na Seisitin lomldnach agus na nUdaras Aitiuil é (i gcomhréir leis an Meabhran
Tuisceana ata i bhfeidhm).

An Buiséad Bliantuil a Chaitheamh

Déanann an Runaiocht maoirseacht ar chaiteachas na PPNanna agus pléitear é ag cruinnithe na
Runaiochta, de bhun tuarascéla airgeadais chuig an gcruinnit né mar bhuanchomrdn. Sa chds go n-
Usaideann an PPN cdras Agresso an Udarais Aititil chun a Bhuiséad a bhainistit, leantar an céras
ceadaithe a bhaineann go direach leis an gcdras sin.

An Seisitun Iomlanach a chur ar an eolas

Thuairiscigh formhoér na bhfreagrairi (n = 28) go bpostalann a PPN a Bhuiséad ar line né go bpléann
sé a Bhuiséad ag na cruinnithe lomlanacha. Thug dha PPN le fios nach raibh aon phréiseas i
bhfeidhm faoi lathair chun an Buiséad a fhaomhadh ag an Seisiiin lomlanach agus go dtabharfar
aghaidh ar an gceist seo in 2021.
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Aisiocaiocht Costas le hlonadaithe

Sna blianta a chuaigh thart ba é Speansais an lonadai an mhir chaiteachais ba mhé i mBuiséad
iomlan an PPN (gan tuarastail agus nithe a bhaineann leis a chur san direamh.) Ta sé tabhachtach, da
bhri sin, go mbeadh modh comhaontaithe ag na PPNanna chun costais a fhail ar ais. Maidir le
speansais a bhain le Boird agus Coisti na nUdaras Aitidil, duirt 11 de na PPNanna gur thainig siad seo
as Croibhuiséad an PPN; thug 13 PPNanna le fios gur ioc an tUdaras Aititil astu; agus thuairiscigh sé
PPN gur meascan éigin den da rud a bhi i gceist. Sa chds go raibh an d4d dhream i gceist, bhi socru
aontaithe idir an PPN agus an tUdaras Aitidil maidir leis na costais seo a aisioc né malartu seirbhisi a
dhéanamh.

Sa chas gur tugadh cuireadh d'lonadai an PPN a bheith ar Bhord né ar Choiste ndr bhain leis an PPN
na leis an Udaras Aititil, chuir 14 de na PPNanna in il gur ioc an eagraiocht a bhi ag éstail an
chruinnithe na costais seo; agus thuairiscigh 16 PPN nar ioc.

Taille Ostala

Thuairiscigh ocht gcinn de na 30 PPNanna gur ioc siad tailli 6stala no tdilli bainistiochta. Bhi cdrais
éagsula chun an tdille seo a chinneadh sna PPNanna, agus PPN amhain ag tabhairt le fios go n-
focann siad tdille seasta, agus iocann an da PPN eile tdille bunaithe ar chéatadan den chostais
tuarastail comhlan né riomh deisce.

Bainistiocht Buiséid

D'aistrigh seacht gcinn de na 30 PPNanna a mBuiséad iomlan chuig cuntas bainc de chuid an PPN;
bhi buiséad naoi gcinn déag de na PPNanna 4 bhainistit ag an Udaras Aitidil agus thuairiscigh ceithre
PPN gur aistriodh roinnt airgid chuig cuntas Bainc de chuid an PPN atd 4 bhainistil ag an Runaiocht.

T4 miondealu ar an gcaoi a gceadaitear caiteachas buiséid leagtha amach i dTabla 14.

Tabla 14: Proiseas Faofa Buiséid PPN, 2020

Proiseas Ceadaithe Lion na PPNanna

Faomhann an Runaiocht gach caiteachas 11
Roinneann an Runaiocht agus an tOibri 12
Acmbhainne an faomhadh

Roinneann an Runaiocht, an tUdaras Aititil agus 7
an tOibri Acmhainne an faomhadh
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Beartas Airgeadais

Thuairiscigh naoi gcinn den 30 PPN go raibh Beartas Airgeadais foirmidil i bhfeidhm. Thug na
freagrairi eile ar an gceist seo le fios gur cheadaigh a Runaiocht né a nUdaras Aititil cinnti caiteachais
laistigh dd gcdrais riarachain féin faoi seach.

Beartais agus Nosanna Imeachta

D'fhonn dea-chleachtas a chinntid i rialachas na PPNanna, ta sraith Beartas agus Ndésanna Imeachta
forbartha ag gach PPN chun tacu lena Runaiocht, lena lonadaithe, lena Fhoireann agus leis na Baill.
Tugtar briseadh sios i dTabla 15 ar na beartais agus na ndsanna imeachta a bhi i bhfeidhm le linn
2020.

Tabla 15: Beartais agus Nésanna Imeachta i bhfeidhm, 2020

Beartas / N6s Imeachta Lion na PPNanna (n=30)

An Bunreacht 23

Beartas i leith Taistil agus Costas 28

NOs Imeachta i leith Casaoide / Coimhlinte 21

Beartas i leith Rochtana agus Comhionannais 10

Beartas i leith Acmhainni Daonna 15

Beartas i leith tiomdint don obair 10

Beartas agus Treoirlinte um Chosaint Sonrai 23

Beartas i leith Riomhphoist agus Usaid Idirlin 13

Beartas Airgeadais 17

Beartas Sldinte agus Sabhailteachta 14

Eile 9

Sonrai maidir le 'Eile’

Coimhlint Leasa; Calaois a chosc; Nésanna Imeachta maidir le Votail Ar Line; Beartas in aghaidh
bulaiocht agus Ciapadh; Cairt an lonadai; Polasai fograiochta do Shuiomh Gréasain & Nuachtlitir;
Comhaontu lasachta Trealaimh; Beartas Oideachais & Qiliiina; Téarmai Tagartha do Nascghrupai
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Combhoibriu Idirghniomhaireachta

In ainneoin thionchar Covid-19, thuairiscigh seacht PPN is fiche go raibh siad i mbun roinnt
comhoibrithe idirghniomhaireachta in 2020, taobh amuigh da gcuid oibre, chun freagairt do Covid-
19. Tharla sé seo i bhfoirm comhphairtiochtai leis an ranndg Forbartha Pobail san Udaras Aititil;
combhoibrit idirghniomhaireachta maidir le cur i bhfeidhm na straitéise Eire Shlaintitil ag an leibhéal
aitidil; comhoibrid le Age Friendly Ireland; Lionrai um Chuimsiu Sdisialta; lonaid Acmhainni
Teaghlaigh; Cédnaidhm Michumais na hEireann; Comhphdirtiocht Spdirt; Féraim Slainte Pobail;
Féraim Oideachais Pobail; Comhairle na nOg; comhoibriti le hlonaid na nOibrithe Deonacha,
Seachtain na Sdbhdilteachta Dditedin; cuideachtai forbartha ditidla agus gniomhaireachtai Stait; agus
grupai Comhshaoil.

Cuimsiu Séisialta

Ta na PPNanna in it uathuil laistigh de na pobail chun plé le lear mér de na grupai ata imeallaithe
agus cabhru leo pairt a ghlacadh i bprdisis dhaonlathacha. Chuir sé PPN is fiche in iul go raibh siad i
mbun gniomhaiochtai cuimsithe shaéisialta in 2020. | measc na ngniomhaiochtai a rinneadh thar
ceann an PPN chun a gclar oibre um chuimsiu sdisialta a chur chun cinn bhi feasacht a ardu (thug
Ceatharlach, i gcomhar le Cénaidhm Michumais na hEireann, cuireadh do na baill freastal ar
chruinnid Rochtana ar line chun aird a tharraingt ar na deacrachtai inrochtaineachta a bhionn ag
daoine ata faoi mhichumas le haghaidh 'Make Way Day’); rannphairtiocht sa phobal (bhunaigh
Contae na Gaillimhe Féram Idirchulturtha na Gaillimhe. Rinne an Féram seo suirbhé ar
Chombhairleoiri maidir leis an rannphairtiocht le pobail nua in Eirinn); oibriti le gripai imeallaithe ar
fud na tire agus ta sé curtha in il ag go leor de na PPNanna go raibh siad ag comhoibriu le grapai
Romacha agus grupai den Lucht Sidil ina gceantair.

Cuid 6: Oibriu leis an Udaras Aitiuil

Solathraionn Treoir Usdideora an PPN1 a bhi i bhfeidhm go dti Samhain 2020 (féach Lamhleabhar
PPN)2gurb é “An PPN an priomhnasc trina ndéanann an tUdaras Aititil (LA) ceangal leis na
hearnalacha pobail, deonacha, comhshaoil agus cuimsithe shadisialta” agus “go gcuirfidh an PPN ar
chumas an phobail rél foirmiuil gniomhach a ghlacadh i ngniomhaiochtai déanta beartais agus
maoirseachta sna réimsi a bhfuil an UA freagrach astu." Ta sé i gceist gur cur chuige
comhphairtiochta comhoibrioch a bheadh i bhfeidhm. T4 caidreamh dearfach idir an PPN agus an UA
riachtanach chun go n-éireoidh leo.

Mar chuid den phréiseas a bhaineann leis an Tuarascail Bhliantil, iarradh ar na hUdarais Aitidla
samplai a thabhairt den chaoi ar thacaigh siad le forbairt an PPN, le rannphairtiocht ghniomhach na
n-eagraiochtai comhshaoil, sdisialta, pobail agus deonacha mar a bhain le beartais agus
cinnteoireacht, agus comhroinnt eolais agus forbairt acmhainne (taobh amuigh den leithdhaileadh
Buiséid nd croidhualgais an Oibri Acmhainne, sa chds go bhfuil an tOibri Acmhainne fostaithe ag an
Udaras Aititil). Tugtar briseadh sios i dTabla 16 ar na tacaiochtai a aithniodh maidir le gach ceann de
na 30 ceantar Udarais Aititil a bhfuarthas freagrai ina leith.

1 https://assets.gov.ie/6843/89a565eed98a4b7fbfdcdf840a46a144.pdf
2 https://www.gov.ie/en/publication/9db5e3-ppn-handbook/
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Tabla 16: Tacaiochtai na n-tdaras aititil do na PPNanna, 2020

Coras Tacaiochta Number

Meabhran Tuisceana Gniomhach i bhfeidhm do 2020 28
Meabhran Tuisceana athbhreithnithe in 2020 25
Cunamh a thabhairt, nuair is cui, don PPN chun a Phlean Oibre a 28

chur i gcrich

Thacaigh sé leis an PPN le bheith ina nGniomhaithe gniomhacha 24
sa LECP

Rannphairtiocht tras-rannach in Imeachtai de chuid an PPN 23
Duine ainmnithe san Udaras Aitiuil le bheith i dteagmbhail leis an 23
PPN

Chuir sé croimhaoiniu breise ar fail don PPN chun tacu lena 15

chuid oibre (sa bhreis ar an €80,000)

Maoiniu breise curtha ar fail do thionscadail ar leith de chuid an 13
PPN
Feachtais shonracha chun obair an PPN a chur chun cinn laistigh 11

den Udaras Aitiuil

Sonrai faoi Fheachtais Shonracha

Litriocht PPN a chur chun cinn i bhFoirngimh na Comhairle; Athbhreithnit LECP ar ti tarld
agus rannphairtiocht ionadaithe PPN sa phrdiseas; Qifigigh Forbartha Tuaithe agus Pobail
na Comhairle, Foireann faoin Tuath ag tabhairt spreagadh do Ghrupai Pobail a bheith
pairteach sa PPN agus tri chumarsdid a dhéanambh leo faoi dheiseanna maoinithe
deontais ata ar fail laistigh den eagraiocht; Thug Oibri Acmhainni PPN caint ag am Iéin do
bhaill foirne UA ar fud na heagraiochta chun feasacht ar an PPN a ardu; Tugtha faoi
fheachtas chun cabhru leis an PPN tri ldithredn gréasain agus nuachtlitir na foirne;
Tacaiodh le Filleadh go dti an Treoir Gniomhaiochta Pobail.

Combhairliuchain adarais aitinil

D’fhéadfadh na PPNanna a bheith, agus ba cheart iad a bheith, ar cheann de na priomhbhealai ata ag
na hUdarais Aitiula le tuairimi an phobail acu féin a bhailit mar fhreagairt ar ghlaonna ar
chomhairliichain. Is iad is fearr atd in ann oibriu le baill na ngrupai pobail agus ta sé léirithe

acu gur féidir leo aighneachtai a fhail agus tacu leo. Tugtar forléargas i dTabla 17 ar lion na
gcomhairlitichdn a rinne na hUdarais Aititla in 2020 agus an rannphdirtiocht leis na PPNanna le linn
an phraisis seo.
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Tabla 17: Comhairlitichain na nUdaras Aitiuil, 2020

Comhairlitichain Lion

Combhairliichdin Phoibli na nUdarés Aititil in 2020 453
Fograi faoi Chombhairliuchain a seoladh chuig 414
PPNannain 2020

Combhairlidchain Udarais aitivil a rinneadh in 2020 36
agus na PPNanna ina bpriomhmean

Ceardlanna comhairliichdin arna gcomhostail ag 49
an Udaras Aititil agus ag an PPN

Thuairiscigh go leor acu go raibh tionchar ag Covid-19 ar lion na gcomhairliichan a rinneadh in 2020.
Ina ainneoin sin agus an lion na tuairiscedn a bheith nios isle 2020, rinne na hUdarais Aititla nios mé
comhairliachan in 2020 na mar a rinneadh in 2019 (nuair a tuairisciodh go raibh 390 comhairlidchan
ann). Mar sin féin, bhi lion na bhfégrai comhairlitichain a seoladh chuig PPNanna in 2020 islithe (6
432 go 414). Bhi lion na gcomhairlitichdn a tharla agus na PPNanna ina bpriomhmhean nios isle in
2020 na mar a bhi siad in 2019 (6 77 go 36), agus bhi ardu de bheagan tagtha ar lion na gceardlann
combhairliachain a bhi éstailte i gcomhphairt, 6 46 go 49.

Sainréimsi Comhoibrithe
Chomhoibrigh Udarais Aitiula agus PPNanna ar go leor imeachtai agus tionscnamh eile freisin in
2020. Airitear orthu sin:

Féraim Glao an Phobail Covid-19
Seachtain na Sabhailteachta Déiteain
An Clar Feabhsuchain Pobail

An Straitéis um Imeascadh Imirceach
Tionscnaimh Chomhshaoil
Tionscnaimh an Chontae Shlaintiil
An Straitéis um Qiriinu don Athru
Aeraide

Gradaim Phobail

Staidéir Insiultacht

Tionscadal Sldinte agus Spasanna
Glasa URBACT

Feachtas Naisiunta don La Make Way

Leithdhaileadh Suiochan Pobail

T4 na hUdarais Aititla freagrach as raon Bord agus Coisti a bhaineann le réimsi a mbeadh spéis iontu
go haitidil. | measc samplai de na Boird agus na Coisti seo ta:

An Comhchoiste Paéilineachta
An Coiste Forbartha Pobail Aitiuil

Ealaion, Cultuir, Aineasa agus Foilliochta

an CBS
Coiste Comhphairtiochta Peace IV

Grupa lascaigh an larthuaiscirt agus An

Grupa Comhairleach Aitiil

e Clair Qiriunach do Dhaoine Aosta
Tiondl na mBan

e Ceardlanna Comhairliuchain um
Straitéis Dhigiteach

e Bailte Slachtmhara

e Tionscadail Comhionannais agus
Chearta an Duine

e Plean Athbhreithnithe agus
Forfheidhmithe an LECP

e Trathndnta Eolais i dtaobh Deontais

e Clair Feabhsuchain Pobail

An Coiste Idirchaidrimh Pobail

An Chomhphairtiocht Spaéirt

Na Tascfhdrsai Réigilinacha um Dhrugai
agus Alcéil

Tithiocht, Pobal agus Folldine an CBS

Na hEalaiona, Cultur agus Teanga an CBS
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° Athrd Aerdide, Comhshaol agus Fuinneamh an CBS ® Forbairt Eacnamaiochta, Fiontar agus
° Age Friend Alliance Pobail an CBS

° Féraim Oidhreachta ° Tithiocht, Corparaideach agus Cultdr an
. Boithre agus lompair an CBS CBS

° Bonneagair an CBS

° Cultdr, Leabharlanna agus Forbairt

Dhigiteach, Turasdireacht, Fiontraiocht
agus Forbairt Eacnamaioch an CBS
° Comhphdirtiocht LEADER

Inchailitheacht le haghaidh Deontais

Inchdilitheacht le haghaidh Deontais

Feidhmionn na PPNanna mar mhol eolais do ghrupai pobail chun go mbeidh teacht acu ar fhaisnéis
agus ar thacaiochtai maidir le deontais na n-Udaras aititil. Mar aitheantas air seo, agus an rél ata ag
na PPNanna ¢ thaobh cur le éifeachtulacht na ngrupai pobail tri fhorbairt acmhainne, oilidint, lionru
agus mar sin de, ta sé leagtha sios ag cuid de na hUdarais Aititla go bhfuil ballraiocht sa PPN
riachtanach chun a bheith inchailithe le haghaidh deontais. In 2020, bhi an riachtanas seo ag sé cinn
de na hUdaras Aititila mar a bhain le gach uile dheontas; bhi an riachtanas ag ocht gcinn acu i gcas
fhormhor na ndeontas ach nior bhain sé le gach deontas; i 16 Udaras Aititil, moladh do ghrupai a
bheith pdirteach, ach ni raibh sé éigeantach.

Oilidint agus londuchtt ag na hUdarais Aititla

Oilinint agus Ionduchtu ag na hUdarais Aitivla

Thuairiscigh 21 Udaras Aititil gur chuir siad ionduchtd né oilidint shonrach ar fail in 2020
d'lonadaithe de chuid an PPN a bhi nua-cheaptha. Maidir le hoilidint agus forbairt feasachta
d'fhoireann na nUdaras Aititil, chuir 20 Udaras Aitiil in iul go raibh siad i mbun gniomhaiochtai
oiliina n6 forbartha feasachta le baill foirne ata ag obair ina Roinn Pobail, thuairiscigh 21 acu go
raibh siad pdirteach sna gniomhaiochtai seo le baill foirne atd ag obair taobh amuigh den Roinn
Pobail. Failtionn na hUdarais Aititla roimh oilidint leantnach, maoinid, cur chun cinn agus feasacht,

agus straitéisi cumarsaide 6n Roinn Forbartha Tuaithe agus Pobail a thacaionn le hobair na PPNanna.
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Cuid 7: Moltai

Nuair a bhi athbhreithnit déanta ar obair na PPNanna in 2020, iarradh ar na PPNanna agus ar na
hUdarais Aititla sraith moltai a chur chun cinn ar mhaithe le forbairt a dhéanamh ar na PPNanna.
Rinneadh na moltai a rangu faoi na ceannteidil seo a leanas:

1. Rialachas

2. Rannphairtiocht

3. Cur chun cinn na PPNanna / Cumarsaid

4. Acmhainni

5 Struchtur

Rialachas

1. A chinntit go bhfuil struchtuir rialachais reatha i bhfeidhm agus iad ag feidhmiu go
héifeachtach.

2. Beartais a fhorbairt agus a chaighdednd mar a bhaineann le hoibrii na PPNanna.

3. Treoir mhionsonraithe a sholathar maidir leis na réil éagsula a bhaineann leis na PPNanna.

4. Fis straitéiseach a fhorbairt do PPNanna.

5. Cinntigh go bhfuil MOU in ait agus é oiriinach don fheidhm

6. Proéiseas daingnitchain ar Choldn an Chomhshaoil a shoiléiriu.

7. Smaoineamh ar phriomhthdscairi feidhmiochta a thabhairt isteach (KPlanna)

8. An Fhis d'Fhollaine an Phobail a fhorbairt agus a Usdid nuair a oireann.

9. Feasacht i leith Spriocanna Forbartha Inbhuanaithe a fhorbairt agus iad a nascadh le
pleananna uile an chontae & an PPN.

Rannphairtiocht ) )

1. Feabhas a chur ar an gcomhoibriu idir an PPN agus an tUdaras Aitiuil tri oilidint agus forbairt
acmhainne.

2. A chinntiti go gcloionn na hUdarais Aititla leis an riachtanas gur trid na PPNanna go priomha
a dhéantar comhairlidchdn pobail agus ionadaiocht ar na pobail.

3. Go mbunédh foirne sinsearacha na nUdaras Aititil caidreamh leis na PPNanna.

4. Struchtuir chumarsaide nios éifeachtai a fhorbairt agus a chur i bhfeidhm do na hlonadaithe
agus da mBoird / Coisti, ag cur san direamh nuashonruithe maidir le tionscnaimh forbartha
pobail.

5 Togdil ar chaidrimh agus naisc a bhi cruthaithe le linn 2020.

6. Go nglacfai le bunphrionsabail na rannphairtiochta maidir leis an gcinnteoireacht aitiuil.

7. Inidchadh a dhéanamh ar fhorbairt na nascghrupai téamacha.

8. Lamhleabhar do na hUdarais Aititil a fhorbairt, dala an ldamhleabhar a sholathraionn an IPA,
ina dtabharfai miondealt mionsonraithe i dtaobh gach roinn taobh istigh den Udaras Aitidil.

9. Rél nios larnai a bheith ag an PPN sa chlar oibre a bhaineann leis an ngniomhu ar son na

haeraide.

Cur chun Cinn na PPNanna / Cumarsaid

1.
2.

Feachtas naisilinta bolscaireachta agus faisnéise a fhorbairt do PPNanna.

Nios md aitheantais a bheith tugtha go ndisiinta do na PPNanna sna Ranna Rialtais
abhartha ar fad.

Pacdiste modheolaiochta maidir leis an rannphairtiocht phobail a fhorbairt d'fhoireann na
nUdaras Aitiuil.
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4. An PPN a bheith & chur chun cinn go leantnach sna pobail dititla agus go ndisiunta tri iad a chur san
aireamh i gclair na bpairtithe leasmhara/na gcomhphairtithe chun a chinntit go sroichimid an oiread
eagraiochtai agus is féidir, faoi gach colun.

5. An teanga ata in Usaid a shimplid.

Acmhainni

1. Buiséad nios mé do na PPNanna ag an leibhéal aitivil agus naisiunta.

2. Inbhuanaitheacht an mhaoinithe do na PPNanna a chinntiu.

3. A chinntit gur baill foirne bhuana iad na hQibrithe Tacaiochta.

4, Oibri Naisiunta Acmhainni a chur ar fail chun tacu leis na PPNanna ag an leibhéal ndisiunta.

5. Athbhreithnit a dhéanamh ar struchtur gradaithe fhoireann an PPN.

6. Seasmhacht an mhaoinithe a chinntid.

7. Athbhreithnit a dhéanamh ar na cliseanna go mbionn foirne ag siorathru.

8. Tharraing Covid-19 aird ar an ngd atd le acmhainni leordhéthanacha agus, nuair is ga, acmhainni
breise.

9. An oiread uUsdide agus is féidir a bhaint as an dul chun cinn atd déanta sa chumarsaid dhigiteach agus
cur leis.

10. Tacaiochtai sa bhreis do ghrupai ata nuabhunaithe.

Struchtar

1. Athbhreithnit a dhéanamh ar struchtdr na PPNanna.

2. Struchtur Naisitnta a Fhorbairt — Rannphdirtiocht Phoibli Eireann.

3. Struchtdr na PPNanna a shimpliu.

4 Rdl a bhunu le go mbeidh Cathaoirleach ann don Runaiochta, agus uainiocht 8 dhéanambh air gach
bliain.

5. Go mbeadh na PPNanna ina gcuid den phlean forbartha reachtuil do na Pleananna Ceantair Aititil agus
na Pleananna Comhfhorbartha.

Chomh maith leis na moltai uileghabhalacha, atd leagtha amach thuas, iarradh ar gach PPN agus
Udaras Aititil moltai sonracha a dhéanambh i dtaca le riachtanais oilitina agus conas an
chomhphairtiocht a fheabhsu. Seo a leanas na moltai sin:

Oiliuint

An tUdar4as Aitinil

1. Oilidint maidir le rél agus feidhm an PPN, agus an chaoi a dtéann sé chun tairbhe don Udaras Aitiuil.

2. Seisiuin oiliuna agus faisnéise ar an bhForbairt Pobail.

3. Oilitiint ionduchtuchain d'fhoireann na nUdaras Aititil agus do na baill thofa, agus é & sholdthar ag an
leibhéal naisiinta ar mhaithe le comhsheasmhacht.

4, Oilidint ar fhorbairt agus ar Usdid na Fise d'Fholldine an Phobail.

5. Seisiln eolais ar Straitéis na bPobal Inbhuanaithe, Cuimsitheach agus Cumhachtaithe.

6. Oilidint ar na treoirlinte a bhaineann le chomhairlitichdin na nUdarais Aitila.

7. Rannphairtiocht an phobail agus rél an PPN.

8. Scileanna TF.

9. Grupai atd imeallaithe a bheith pairteach ar bhealach éifeachtach.

10. Cearta an Duine agus Dualgas na hEarndla Poibli.

11. Spriocanna na forbartha inbhuanaithe.

12. Qilidint ar chursai cumarsaide.
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An PPN

KOO O RN S = o

R R R R R R
D WN R O

Salesforce.

Abhcodideacht agus Tionchar a Imirt ar Bheartas.

Struchtuir na nUdaras Aitiuil.

Oraidiocht Phoibli agus Cumarsaid.

Rialachas.

Cosaint Sonrai.

londuchtud do Chomhaltai agus d'lonadaithe na Rlinaiochta maidir lena réil faoi seach.
Forbairt Beartais agus Cinnteoireacht.

Cearta an Duine agus Comhionannas / Dualgas na hEarnala Poibli.

. Na Spriocanna don Forbairt Inbhuanaithe.
. Pleanail Straitéiseach.

. Conas aighneachtai a scriobh.

. Rialachdn na gCarthanachtai.

. Cruinnithe éifeachtacha a thiondl/a éascu.
. Na Medin Shéisialta.

16.

Scileanna TF.

Comhphairtiocht
An tUdaras Aitiuil

1. Nios mé eolais i dtaobh an PPN agus a fheidhmeanna agus a chuspdiri.

2. londuchtu do na hlonadaithe ar Bhoird agus ar Choisti na nUdaras Aitidil.

3. Nios md ama a bheith tugtha do thionscnaimh, cruinnithe, comhairlidchain agus
gniomhaiochtai comhoibrithe eile idir na hUdardis Aititla agus na PPNanna.

4. Pleandil chomhoibrioch leis na pairtithe leasmhara ar fad.

5. Nios mé cumarsaide.

6. Nuashonruithe rialta 6n Udaras Aitiuil.

7. Eolas a bheith & chur ar fail ag na hUdarais Aititla i dtaobh ar réil agus feidhmeanna
Bhoird agus Choisti na nUdaras Aitiuil.

8. Go n-aithneofai an PPN i dTreoir na nUdaras Aititil mar bhealach le bheith pairteach.

9. Nios mo eolais i dtaobh an tdbhacht atd leis an méid a chuireann an PPN le leagan amach
beartais, ag tarraingt ar abhair reatha Rialtais.

10. Ba cheart Ranna eile a chur ar an eolas faoi na PPNanna agus an rdl ata acu.

An PPN

1. Nasc a dhéanamh le comhphdirtithe reachtula eile trina mathair-Ranna chun
comhsheasmhacht na mbeartas a chinntiu.

2. Go spreagfadh an tUdaras Aititil ionchur 6 ionadai an PPN sa chldr oibre agus sna
cruinnithe. Rannphairtiocht na mball a neartu.

3. Athruithe ar struchtur foriomlan an CBS.

4. Cruinnithe foirmiula idir an PPN agus foireann shinsearach na nUdards Aititil i réimsi ina
bhfuil siad ag comhoibriu.

5. Clar oibre forbartha beartais a chomhaontu.

6. Go mbeadh na clair oibre agus an t-abhar léitheoireachta faighte in am roimh
chruinnithe.

7. Comhthathu nios fearr maidir le préiseas cinnteoireachta na nUdaras Aitiuil.

8. Tuiscint nios fearr ar rdil na gcoisti éagsula.

9. Cumarsaid nios fearr le foireann na nUdaras Aititil agus na hionadaithe ar Bhoird agus ar
Choisti.

10. Nios mé comhionannais 6 thaobh an ionchuir ag na Coisti agus na Boird.
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Aguisin 1: Sonrai Teagmhala na PPNanna (Mi Iuil 2021)

PPN

Ceatharlach

Riomhphost

carlowppn@carlowcoco.ie

Suiomh Gréasain

www.carlowppn.ie

An Cabhan

cavanppn@gmail.com

WWW.cavancommunity.ie

An Clar

admin@clareppn.ie

www.clareppn.ie

Cathair Chorcai

info@corkcityppn.ie

www.corkcityppn.ie

Contae Chorcai

ppn@-corkcoco.ie

www.corkcountyppn.com

Dun na nGall

donegalppn@donegalcoco.ie

www.donegalppn.ie

Cathair Bhaile Atha
Cliath

info@dublincityppn.ie

www.dublincityppn.ie

Dun Laoghaire/Rath
an Duin

enquiries@dlrppn.ie

www.dlrppn.ie

Fine Gall

ppn@fingal.ie

www.fingalppn.ie

Cathair na Gaillimhe

info@galwaycitycommunitynetwork.ie

www.galwaycitycomm unitynetwork.ie

Contae na Gaillimhe

administrator@galwaycountyppn.ie

www.galwaycountyppn.ie

Ciarrai ppn@Kkerrycoco.ie www.kerryppn.ie
Cill Dara kildareppn@gmail.com www.kildareppn.ie
Cill Chainnigh ppnkilkenny@kilkennycoco.ie www.kilkennyppn.ie
Laois ppn@laoiscoco.ie; www.laoisppn.ie
Leitrim info@Ieitrimppn.ie www.leitrimppn.ie
Luimneach ppn@limerick.ie www.limerickppn.ie

An Longfort

ppn@longfordcoco.ie

www.longfordppn.ie

LG ppn@Ilouthcoco.ie www.louthppn.ie
Maigh Eo mayoppn@mayococo.ie www.mayoppn.ie
An Mhi meathppn@meathcoco.ie www.meathppn.ie

Muineachan

ppn@monaghancoco.ie

www.ppnmonaghan.ie

Uibh Fhaili ppn@offalycoco.ie www.offalyppn.ie
Ros Comain info@roscommonppn.ie www.roscommonppn.ie/
Sligeach ppn@sligococo.ie www.sligoppn.com/

Baile Atha Cliath
Theas

kieran@sdcppn.ie

www.sdcppn.ie/

Tiobraid Arann

coordinator@ppntipperary.ie

www.ppntipperary.ie

Port Lairge

mtobin@waterfordcouncil.ie

www.waterfordppn.ie

An larmhi

info@westmeathppn.ie

www.westmeathppn.ie/

Loch Garman

ppn@wexfordppn.ie

www.wexfordppn.ie

Cill Mhantain

info@countywicklowppn.ie

www.countywicklowppn.ie/
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Aguisin 3: Tionchair Covid-19 ar obair an PPN

Ceatharlach

>

An Cabhan

>

v v v Y

>

>

Ar line den chuid is mé a rinneadh na himeachtai agus an oilidint a redchtaladh i rith
2020 (6 Mharta 2020 ar aghaidh). Fuaireamar amach go raibh freastail nios fearr ar
chuid de na himeachtai seo nd mar a bheadh ar imeachtai fisiciula, mar go raibh nios
mo daoine in ann freastal agus iad ar a sd ina dtithe féin. Fuaireamar amach, afach,
nach raibh an cumas ardteicneolaiochta ag gach ball chun rochtain a fhail ar na
crui9nnithe agus d'fhreastail muid ar an dream sin tri oilidint Z4m a chur ar fail agus
an doiciméad ar phraisis 'Fan Nasctha' a chruthd agus a fhdgairt. Rinneadh é seo
chun acmhainn na ngrupai a fhorbairt le linn Covid-19, agus a chinntid go mbeadh
deis ag gach duine pairt a ghlacadh agus a bheith gafa leis.

Chuireamar roinnt seisiun oiliina ar fail do na hlonadaithe agus do bhaill an
Nascghrupa i mbliana, ionas go bhféadfaimis eolas a chur ar fail agus a chinntit go
raibh tuiscint iomlan ag na baill ar fad ar a réil agus a bhfreagrachtai. Ta PPN
Cheatharlach ar Fhéram Freagartha Covid-19 Chomhairle Contae Cheatharlach. Is é
aidhm an fhéraim comhordd a dhéanambh ar fhreagairt ilghniomhaireachta
tacaiochtai a chur ar fail déibh sidd a bhfuil sé de dhith orthu fad agus ata srianta
Covid-19 i bhfeidhm.

Foilsiodh nuacht nuashonraithe faoi Covid-19 go laethuil ar ar suiomh gréasain.

Dul i mbun idirchaidrimh le comhphdirtithe naisiunta agus aitidla chun eolas agus na
tacaiochtai agus comhairle ata ar fail don phobal a fhail amach

Tacu le tionscnamh Foodcloud agus é a chur chun cinn.
Seoladh 242 pacdiste faisnéise faoi Covid-19 chuig daoine aonair a bhi ag cocinu
Seoladh 740 paca eolais faoi Covid-19 chuig grupai a bhi cldraithe.

Coinniodh ag malartu eolais 6 chomhphairtithe naisiunta agus aitiula ata ag obair ar
Covid-19 le grupai aitiula trid an suiomh gréasain & Enews.

Dearadh, foilsiodh agus seoladh sa phost chuig gach gripa 500 céip de Leabhar
Tacaiochta Meabhairshlainte ar Covid-19.

Cunamh tugtha do 'Masksforallireland' Brainse an Chabhain (bunreacht, treoirlinte a
scriobh, etc.)

Bhunaigh lonad Oibrithe Deonacha an Chlair, PPN an Chldir, Cuideachta Forbartha
Aititil an Chlair agus Comhairle Contae an Chléir Foireann Freagartha Pobail an
Chlair, (CCRT) i dtus mhi an Mharta. Bunaiodh é chun tacu le heagraiochtai a bhi ag
tabhairt freagra pobalbhunaithe ar Covid-19. D'oibrigh an fhoireann leis na pobail
chun nésanna imeachta cosanta agus arachais a chur i bhfeidhm lena chinntiu go
raibh na hoibrithe deonacha agus na daoine a raibh siad ag cabhru leo cosanta agus
faoi drachas. Ar deireadh, bhi ballraiocht ar an bhfoireann ag lonad QOibrithe
Deonacha an Chlair, PPN an Chlair, Cuideachta Forbartha Aititil an Chlair, Comhairle
Contae an Chlair, An Garda Siochana, na hlonaid Acmhainni Teaghlaigh, Meitheal
Pobail Bhoirne, Love Shannon, Clarecare, Lionra Ban an Chlair, Féram Leader an
Chlair, lonaid Faisnéis do Shaoranaigh agus Seirbhis Oige an Chlair, agus d'oibrigh
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sé le lear mér eagraiochtai tacaiochta curaim go naisiiinta agus go haitidil chun cabhru le
grupai agus daoine leochaileacha agus leis na tacaiochtai riachtanacha a d'fhéadfadh gripai
pobail agus deonacha a chur ar fail sa Chlar a shainaithint. Ar cheann de na réil ba
thdbhachtai a bhi ag an bhfoireann bhi tacaiocht a thabhairt do Chomhairle Contae an Chlair
a bhi chun tosaigh maidir le mdérthionscnamh faoi stidir an rialtais a rinne comhordu ar na
tacaiochtai Covid-19 a bhi ar fail do ghrupai leochaileacha agus do dhaoine aonair 6 na
Gniomhaireachtai agus Grupai Phobail.

P Rinne freagra PPN an Chlair ar Covid-19, i gcomhar le gniomhaireachtai agus le daoine
aonair, suirbhéireacht agus mapail ar nios mé na 500 eagraiocht phobail agus dheonach tri
bhoinn sonrai PPN an Chlair agus lonad Qibrithe Deonacha an Chlair a chur le chéile agus iad
in éineacht le suirbhé a dhear agus a thiomsaigh PPN an Chlair; rinne PPN an Chlair
idirbheartaiocht ar chursai drachais le BHP mar a bhain leis an bhfreagairt do Covid-19 a bhi
faoi stitir dhaoine deonacha, (polasai ata i seilbh PPN an Chlair, i gcomhphairt le VC an Chldir
agus LDC an Chlair); treoirlinte ar chosaint agus rochtain ar Sheirbhis Ghrinnfhiosrichain an
Gharda Siochana do bhreis agus 150 oibri deonach a bhi pdirteach sa phrdiseas cheana féin,
faoi stitir lonad Oibrithe Deonacha an Chldir; bileog eolais a dhear lonad Oibrithe Deonacha
an Chlair agus ina raibh lear mér sonrai teagmhala do linte cabhrach (lena n-diritear achoimri
ar na seirbhisi a raibh fail orthu) a phriontail agus a sheoladh chuig gach teaghlach sa
chontae le tacaiocht 6 Chomhairle Contae an Chldir. Ta na linte cabhrach atd liostaithe sa
bhileog seo bunaithe go priomha ar an eolas aitivil atd ag Foireann Freagartha Pobail an
Chlair agus faisnéis a bailiodh 6n méadu a thainig le déanai ar an tracht chuig na linte
cabhrach naisiunta.

P Oilidint maidir le cruinnithe ar line (Zum) curtha ar fail ag PPN an Chlair do gach grupa ata
pairteach i bhfreagairt Covid-19 an Chlair. Maoinii mar a bhain le 'Glao an Phobail' a chur
chun cinn laistigh de ghripai ata ag obair le Freagairt Chomhordaithe Phobal an Chldir Covid-
19. Cruinnithe laethula ar Zum leis an bhfoghrdpa Idirghniomhaireachta chun go bhféadfai
dul i ngleic le deacrachtai de réir mar a thainig siad chun cinn. Foghrapai um Chuimsiu
Sdisialta a bhunu sna gniomhaireachtai chun gridpai agus daoine aonair leochaileacha a
shainaithint agus tact leo. Usaid bainte as PPN an Chlair chun tabhartais don bhanc bia, a
d'eagraigh Cuideachta Forbartha Aititil an Chlair, a ghlacadh isteach agus a shértdil. Freastal
ar Fhéram Freagartha Pobail Covid-19 Chomhairle Contae an Chldir mar chuid den Mheitheal
Idirghniomhaireachta (ar an lathair i dtosach ach ar line faoi lathair).

P> Faisnéis cothrom le data agus chruinn a scaipeadh tri riomhphoist rialta tri chuntas
tiomnaithe Gmail: clarecovidresponse@gmail.com; leathanach Facebook
https://www.facebook.com/clarecommunityresponse/; agus cuntas Twitter
https://twitter.com/ClareResponse; iad ar fad & riar ag PPN an Chlair.

P Ta struchtuir fud fad an chontae ag feidhmiu anois agus breis agus 50 eagraiocht claraithe le
Foireann Freagartha Pobail an Chldir agus iad ag seachadadh, ar bhonn eagraithe, earrai
riachtanacha ar nés bia, breosla, leigheas agus go leor acu freisin ag cur tacaiocht teagmhala
soisialta ar fail freisin ar an teileafén. Ta a gcuid linte cabhrach aonair nasctha ag na grupai
seo ar fad le Line Chabhrach Freagartha Pobail an Chldir do Covid-19 na Comhairle 1800 203
600. Baineann cuid de na fadhbanna a thagann tri na linte cabhrach leis an imni atd i measc
na ndaoine scothaosta atd againn, le meabhairshlainte an teaghlaigh agus an duine dig, le
foréigean teaghlaigh (mna/fir/leanai), tacaiochtai don lucht siuil, tacaiochtai don strus
feirme, agus tacaiochtai do na h-inimirceacha.

P Bhi Co. an Chldir an-sciobtha ag dul i mbun comhordaithe fud fad an chontae mar fhreagra ar

ghéarchéim Covid-19 agus dda bharr sin b'éigean déibh go leor fadhbanna ar leith a réiteach
toisc gan treoirlinte rialtais a bheith ann, dala tacaiocht d'oibrithe deonacha,
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Cathair Bhaile Atha Cliath

>

Dun Laoghaire / Rath an Duin

>

grinnfhiosrichdn agus arachas d’oibrithe deonacha. Tugaimid dar n-aire freisin go raibh roinnt
combhairle nach raibh ag réiteach le chéile ag teacht i dtosach én Roinn agus 6 FSS maidir le
hoibrithe deonacha a bheith i mbun gniomhaiochta le baill den phobail a bhi ag cocunu, ach
réitiodh é seo gan méran moille. Bhi mearbhall ann freisin maidir le rél Laoch an Phobail agus
imni ann faoi dhublail go hairithe agus grupa laidir oibre ag feidhmiu cheana féin sa Chontae
agus ganntanas maoinithe ann i gcas freagrai aitiula eile a raibh géargha leo.

D'fhorbair PPN bunachar sonrai don line cabhrach a bhain le Glao an Pobail. D'oibrigh foireann
an PPN ar an Line Chabhrach (deireadh seachtaine & trathnéna san aireamh).

Chuir sé Qilitint Ar ais ag Obair tar éis Covid-19 ar fail & Bileoga do ghrupai Pobail- D’éirigh
thar barr leis.

| gcomhar le Aoisbhd d’aimsigh PPN Dhin na nGall pacdisti Earraigh, Geimhridh & Altranais,
chuir siad ina chéile iad agus dhail siad iad ar dhaoine scothaosta & leochaileach i nDUn na
nGall- D’éirigh thar barr leis.

D'fhorbair PPN Clar Dianghlasala Follaine i mi na Samhna/Nollaig 2020 i gcomhar le FSS & an
Garda Siochana chun cldr Dianghlasala a fhorbairt do ghrupai lena n-diritear Ag Cuimhneamh
ar do Mheabhairshlainte, Aireachas, Mir an Gharda Siochana, Cothu, Aclaiocht & Oilidint Zam
- Acmhainn luachmhar do Ghrupai.

Dhail PPN Chathair Bhaile Atha Cliath eolas.

Dhiriomar go mér ar an gcumarsdid lendr mbaill, agus tus dite 8 thabhairt do thaighde chun
cabhru le bonn eolais a chur faoi chinnti na bpairtithe leasmhara agus tacaiocht leandnach a
chur ar fail. Rinneamar é seo tri: Leathanach gréasain ar leith, le hacmhainni Usdideacha ann, a
chruthu ag tus na géarchéime ar ar laithrean gréasain: www.dIrppn.ie/covid-19;
Nuashonruithe nuachta postdilte go rialta ar ar [dithrean gréasain maidir le maoiniu,
tionscnaimh &itidla, acmhainni ar line agus go leor eile.

Poist sna medin shaisialta ag roinnt na nuachta agus line chabhrach DLR (Facebook agus
Twitter) go minic i rith na seachtaine.

Riomhphoist sheachtainiula chuig na baill faoi nuashonruithe, seirbhisi agus tacaiochtai a bhi
ar fail.

Teachtaireachtai téacs chuig na Cumainn Aitritheoiri chun poibliocht a thabhairt do line
chabhrach DLR.

Seoladh Nuachtlitir E-zine PPN DLR chuig na baill uilig, d'iarramar ar ghrupai agus ar phobail
nuacht a sheoladh isteach faoin gcaoi a raibh siad ag freagairt d'fhonn aird a tharraingt ar an
bhfreagairt bheoga sa phobal seo agus d’éirigh thar barr leis.

Clair raidid - Naisc Phobail - agallaimh le heagraiochtai aitiula abhartha a chuireann tacaiocht
ar fail.

Cumarsaid ar an bhfén — chuireamar glaoch ar gach Cumann Aitritheoiri agus cuideachta
Bainistithe Eastat a bhi indr mbunachar sonrai (beagnach 100 san iomlan) chun iad a chur ar
an eolas agus aiseolas a fhail.

Tuarascail na gCumann Aitritheoiri de chuid DLR. Rinneamar teagmhail le gach ceann de na
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Cumainn Aitritheoiri chun Iéargas a fhail ar an bhfreagairt a bhi ag tarlu ag an leibhéal aitiuil, rud
a raibh torthai an-suimiula agus abhartha air- féach Cumainn Aitritheoiri in DLR ag Freagairt do
Ghéarchéim Covid-19 ar dlrppn.ie. Scaipeadh na torthai go forleathan ar phdirtithe leasmhara
aitiula.

P D'iarramar ar na grupai aititla aiseolas a thabhairt ddinn maidir le riachtanais a thug siad faoi
deara agus a d'eascair as géarchéim Covid-19. Féach an Tuarascail maidir leis na riachtanais
maoinithe ata aitheanta ag Grupai DLR. Chabhraigh sé seo le treoirlinte maoinithe Chomhairle
Contae DLR a chur ar an eolas mar a bhain le Ciste Eigeandala Covid-19 agus an Tionscnamh
Follaine Pobail. Trid an taighde seo, chomh maith le teagmhdil rialta a bheith againn le pobail
éagsula ar an nguthdn, bhiomar in ann athrd meoin a thabhairt faoi deara agus ar gcumarsaid a
chur in oiridint chun freagairt don athru seo.

P Rinneamar taighde agus roinneamar faisnéise ar chursai Slainte agus Folldine, acmhainni chun
cabhru le daoine atd ag clutharu agus na Linte Cabhrach a bhfuil fail orthu.

P Bhian-éileamh ar ar bpostail Caitheamh Aimsire ar Line agus Acmhainni Cultdir.

P Féram na bPairtithe Leasmhara um Fhreagairt Phobail. Taimid i mo bhall den Fhéram 6 thus,
rinneamar freastal ar gach cruinnit agus thugamar aiseolas rithabhachtach ar an bhfreagairt ag
an leibhéal aitiuil, bunaithe ar ar dtaighde agus ar an aiseolas a fuaireamar.

P  Taimid mar chuid de thionscnambh ar leith, an Tionscnamh Folldine Pobail, ata faoi cheannas na
Roinne Pobail san Udaras Aitiuil.

P Tacaiocht thrithphairteach bhreise do Community Champion an DLR (Comhphairtiocht an
Deiscirt) chun tionscnaimh aitidla a chur chun cinn.

B  Cros Dhearg na hEireann faoin tabhartas de chuid Nestlé do DLR.

»  Suirbhéanna - Cumainn Aitritheoiri in DLR ag Freagairt do Ghéarchéim Covid-19. Riachtanais
mhaoinithe. Suirbhé Folldine Pobail PPN DLR. Riachtanais Dhigiteacha.

P  Comhdhail Bhliantuil Martin McEvoy 2020 — Cur i lathair ar Chas-Staidéar ar Fhreagairt
Chumainn Aitritheoiri Dhin Laoghaire/Rath an Duin do Covid-19. “Rannphairtiocht an Phobail le
linn géarchéime”.

p  Oilitint - Clar a Forbraiodh go Sonrach mar Fhreagra ar Covid-19. Bhi an oilidint seo dirithe ar
lonadaithe PPN DLR agus ar na baill chun cabhru leo leandint lena ngniomhaiochtai le linn na
dianghlasdla agus na srianta éagsula.

p  Chombhoibrigh PPN Fhine Gall aris le Ranndg Pobail Chomhairle Contae Fhine Gall chun grupai
deonacha dititla a chomhordu ar mhaithe leis na tacaiochtai cui a chur ar bun ina gceantair féin.
Bunaiodh grupai 6 gach cearn d'Fhine Gall, roinnt grdpai nua agus grupai eile a bhi ann cheana
féin, chun cabhru lena bpobal déiledil le héigeandail Covid-19.

p  D'eagraigh PPN Fhine Gall polasai arachais cui do bhaill PPN Fhine Gall tri BHP Insurance.
Tairgeadh an t-drachas seo saor in aisce do ghrupai deonacha nach raibh aon arachas acu né do
ghrapai nach gcuirfeadh a gcuideachtai iad faoi drachais chun an obair a bhi ar bun acu go
deonach a leathnd amach, mar fhreagairt ar Covid-19.

P Rinne PPN Fhine Gall in éineacht le Comhairle Contae Fhine Gall clard ar dhialann de scéalta a
bhain le hobair dheonach ar shuiomh gréasain an PPN Fhine Gall chun léargas a thabhairt ar an
méid tacaiochta agus cUraim a taispednadh le linn thus na paindéime agus atd sé fés a
thaispedint timpeall Fhine Gall. Ta os cionn 100 scéal sa dialann seo, agus spreagann an dialann
seo dearfacht sa phobal aitiuil.
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Cathair na Gaillimhe

>

Contae na Gaillimhe

>

| gcomhthéacs an fholairimh a bhain le Covid-19, thug GCCN tus aite do na freagairti ar an
bpaindéim. Bhi obair a bhain le Covid-19 dian go dti Bealtaine 2020, agus ina dhiaidh sin filleadh
de réir a chéile ar an 'ngnathshaol' sa dara leath den bhliain. TA GCCN ina bhall d'Fhéram
Freagartha Pobail Chathair na Gaillimhe, ata faoi stitir Chomhairle Cathrach na Gaillimhe agus a
bunaiodh ag tus na chéad sraithe de shrianta Covid-19 agus ar a bhfuil includes pairtithe
leasmhara ar nds Feidhmeannacht na Seirbhise Sldinte, an Garda Siochdna, an tSeirbhis Leasa
Pobail — DEASP, Comhphairtiocht Chathair na Gaillimhe, Gluaiseacht Lucht Sidil na Gaillimhe,
lonad Saordlaithe na Gaillimhe, COPE na Gaillimhe agus dreamanna eile. Mar chuid d’Fhéram
Freagartha Pobail Chathair na Gaillimhe, cuireadh de chdram ar GCCN na bealai atreoraithe, a
ndearnadh ‘script” diobh nios déanai, a fhorbairt d'oibreoiri Line Chabhrach Tacaiochta Pobail
Covid-19 Chathair na Gaillimhe. Ba shaothar dian é seo, a bhi & athbhreithniu, a fhioru agus a ath-
eisitint go rialta. Thacaigh GCCN freisin, i gcomhar le Foireann Chomhphairtiochta Chathair na
Gaillimhe leis na hatreoruithe nios casta.

Bhailigh GCCN an fhaisnéis agus na sonrai freisin le haghaidh Léarscdil de na Sheirbhisi agus na
Tacaiochtai ata gniomhach i gCathair na Gaillimhe le linn ghéarchéim Covid-19. Bhi GCCN i
gceannas ar fheachtas cumarsaide ar na Medin Shaisialta, ar an Laithredn Gréasain, ar
riomhphost agus ar an bhfon. Rinneadh obair shuntasach chun na sonrai a bhailit agus a
ghlanadh sular cuireadh faoi bhraid Chomhairle Cathrach na Gaillimhe iad. Td na sonrai &
nuashonrua go rialta agus a gcur ar an léarscail ata ar fail go poibli.

Thiondil GCCN Grupa Freagartha neamhbhrabuis Covid-19 d'eagraiochtai na sochai sibhialta lena
n-airitear Comhphairtiocht Chathair na Gaillimhe, COPE na Gaillimhe, Cumann Naomh Uinseann

de P4l, lonad Oibrithe Deonacha na Gaillimhe, Gluaiseacht Lucht Sitil na Gaillimhe agus Cuimsiu

Aois an Taoibh Thiar. Chomh maith leis na cruinnithe comhchoiteanna, lean GCCN ar aghaidh ag

obair leis na heagraiocht ar fad astu féin ar bhonn leantnach.

In 2020, chomh maith leis an nuachtlitir agus an chumarsaid rialta, scaip GCCN faisnéis agus
nuashonruithe a bhain le Covid-19 ar gach balleagraiocht thar ceann FSS, An Roinn Forbartha
Tuaithe agus Pobail agus foinsi oifigitla eile. Sheol GCCN feachtas cumarsaide freisin a bhi dirithe
ar bhunachar sonrai poibli nua a chruthu le go bhféadfadh duine ar bith i gCathair na Gaillimhe an
chumarsaid oifigiuil a bhain le Covid-19 a fhail. Ina theannta sin, cruthaiodh leathanach gréasdin
nua a bhaineann le Covid-19 ar shuiomh gréasain GCCN ina dtugtar an fhaisnéis a fhaightear ¢
fhoinsi oifigitla. Chuir GCCN agus Comhphairtiocht Chathair na Gaillimhe, le tacaiocht 6
Chombhairle Cathrach na Gaillimhe agus Oibrithe Deonacha na Gaillimhe, Treoir maidir le Dul i
mbun Gniomhaiochta aris ar fail d'eagraiochtai pobail agus deonacha.

Contae na Gaillimhe

Bhi Qibrithe PPN ag feidhmid mar chuid den fhoireann ar line chabhrach an ghlao pobail, i.e. ag
freagairt glaonna én bpobal, 6 dhaoine ar theastaigh cinamh uathu né a bhi ag ofrail cabhrach.
Chinntiomar gur tugadh cinamh do dhaoine tri iad a nascadh le hoibrithe deonacha ar an lathair
no le seirbhisi FSS, Ord Mhdlta né an Gharda Siochdna ionas go bhféadfai freastal ar riachtanais
na ndaoine ba mho a bhi gearrtha amach né an dream a bhi ag cocund.

In éineacht le GRD, Oibrithe Deonacha na Gaillimhe agus PPN Chathair na Gaillimhe, rinneamar
suirbhé i measc na ngrupai pobail ar fad le fiafrai faoin gcinedl tacaiochtai a bhi ag teastail uathu
le linn Covid-19 agus an chaoi a ndeachaigh Covid-19 i bhfeidhm orthu. Ghlac go leor grupai pairt
sa suirbhé bunaithe ar thorthai an tsuirbhé chuireamar ar gclar oilidna in oiridint.

Bunaithe ar an ngd a bhi ann go ndéanfadh gripai PPN athrd suntasach ar an gcaoi ar oibrigh siad
mar gheall ar Covid-19 chuireamar tus freisin leis an Tionscadal PPN Connect. Airiodh leis an

tionscadal sraith gniomhaiochtai chun gripai a nascadh agus tacaiocht a ofrail. Airiodh leis sin an
suirbhé ar riachtanais tacaiochta, coimre faisnéise saincheaptha, chomh maith le hardan ‘clinic' a
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chuireann tacaiochtai saincheaptha ar fail mar fhreagra ar cheisteanna aonair 6 ghrupai. Diriodh
ar go bhfanfadh daoine ceangailte agus ar eolas dbhartha shaincheaptha a thairiscint. Agus é sin
a dhéanamh againn, bhi sé mar aidhm againn cabhru le grapai leanuint leis an rél tdbhachtach
atd acu 6 thaobh rannphdirtiocht an phobail. Chuireamar prétacail don Obair Dheonach ar fail
agus chabhraiomar freisin le pacdil agus daileadh a dhéanamh ar na 'Pacdisti folldine' chomh
maith le leis an Tionscnamh 'Fan Follain' de chuid Chomhairle Chontae na Gaillimhe.

Ciarrai

>

B'éigean do PPN Chiarrai dul in oiridint go han-tapa do riachtanais an phobail a d'athraigh le linn
phaindéim Covid-19 nuair ba gha agus na cinedlacha cumarsdide a bhi in Usaid a bheith
ionchuimsitheach. Léirigh sé an bhochtaineacht 6 thaobh TF agus an eisiamh sdisialta atd ann,
rudai nach n-aithnitear ag an leibhéal naisiunta.

Ar an Domhnach an 22 Marta, bunaiodh Gripa Comhairleach Nua chun Freagairt an Phobail ar
Covid-19 a chomhordu i gContae Chiarrai. Chuir Plean Gniomhaiochta Naisitinta na hEireann
maidir le Covid-19 (Cordinvireas) de chiram ar na hudarais aitidla agus ar ghniomhaireachtai eile
oibrit go dluth leis an Roinn Forbartha Pobail agus Tuaithe chun comhordd a dhéanamh ar an
bhfreagairt phobail agus dheonach maidir leis an éigeandail slainte poibli a bhi ann ag an am.
Bunaiodh Gripa Comhairleach nua um Fhreagairt Pobail Covid-19 Chiarrai chun comhordu a
dhéanamh ar an gcaoi a ndéantar oibrithe deonacha a bhainistit agus a spriocdhirit a chinntiu
gur féidir le baill leochaileacha den phobal leas a bhaint as seirbhis tacaiochta atd iontaofa agus
chomhordaithe sna seachtaini agus sna mionna amach romhainn. Is mian leis an ngripa leas a
bhaint as fuinneamh agus flaithitlacht na ndaoine a thdinig chun cinn chun tacaiocht a thairiscint
don dream sa phobal a dteastaionn cinamh agus comhairle uathu. Cuimsionn Grupa
Combhairleach Freagartha Pobail Covid-19 Chiarrai ionadaithe 6 na heagraiochtai seo a leanas:
Feidhmeannacht na Seirbhise Sldinte; Comhairle Contae Chiarrai; An Garda Siochana; Cros
Dhearg Chiarrai; Cosaint Shibhialta Chiarrai; lonad Saoralaithe Chiarrai; Forbairt Chiarrai Thoir
Thuaidh agus Thiar; Comhphdirtiocht Forbartha Chiarrai Theas; IRD Duhallow; CLG Chiarrai;
Lionra Rannphairtiochta Poibli Chiarrai (a dhéanann ionadaiocht ar 700+ grupa pobail i gCiarrai);
Lionra Aoisbhd Chiarrai; Nasc Aititil Ciarrai ; An tSeirbhis um Fhaisnéis do Shaoranaigh. T4 sé mar
phriomhaidhm ag an ngrdpa nua cur leis an iarracht ar fud an phobail le smacht a choinnedil ar
scaipeadh Covid-19. Is é aidhm an Ghridpa Chomhairligh um Fhreagairt an Phobail a chinntit go
bhfuil lionra tacaiochta d'oibrithe deonacha ata comhordaithe, sabhailte agus iontaofa ar fail
ddibh siud atd i ngatar agus go bhfuil a fhios ag an dream a bhfuil an cinamh sin de dhith orthu
cé leis ar cheart doibh teagmhail a dhéanamh chun comhairle a fhail. Cuirfidh a chuid oibre go
mor leis an obair dheonach atd ar siul cheana féin i bpobail ar fud Chiarrai. Is é an priomhchidram
atd ar an nGrupa Comhairleach an bealach is fearr a aimsiu le seirbhis idirghniomhaireachta ata
bunaithe ar oibrithe deonacha a chomhordud déibh siud a bhfuil tacaiocht de dhith orthu ag an
am seo. | dtosach, bhiodh comhdhalacha glaonna go laethdil idir na priomhphairtithe leasmhara
maidir leis an mbealach le tabhairt faoin iarracht chomhordaithe. Bhi rél larnach ag PPN Chiarrai
6 thaobh comhordd a dhéanamh ar an bhfreagairt ar Covid 19 i gContae Chiarrai agus ar dtus
bhiodh cruinnithe comhdhala guthdin ann gach |4 ag 12 chun freagairt thapa agus éifeachtach a
chinntid. Tugadh an Grupa seo le chéile an obair iontach ata ar siul cheana féin ar fud an chontae
a chomhlanu agus a threisit de réir mar a fhreagraionn pobail do riachtanais an phobail agus td
sé mar aidhm aige a airithiu gur féidir aghaidh a thabhairt ar aon bhearnai sa solathar atad ann
cheana agus iad a chomhordu go larnach.

10,000 bileog eolais mar fhreagairt ar Covid-19. Ag na chéad chruinnithe den Ghrupa
Combhairleach um Fhreagairt An Phobail, mhol baill an Gharda Siochana agus CLG go gcabhrdédh
sé go mor leo agus iad ag dul amach sa phobal dd mbeadh roinnt comhairle agus faisnéise
tacaiochta tabhachtach acu a d'fhéadfaidis a roinnt leis na daoine a raibh siad ag tabhairt cuairte
orthu. Aontaiodh go bhféachfadh Comhordaitheoir Aoisbha agus Oifigeach Forbartha an PPN le
huirlis Usdideach a fhorbairt. D'oibrigh Qifigeach Aoisbha agus Oifigeach Forbartha an PPN in
éineacht leis an nGrupa Comhairleach um Fhreagairt Pobail chun bileog eolais a fhorbairt.
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Aontaiodh go mbeadh an bhileog eolais ar thoisi solaimhsithe sa mhéid is go mbeadh an t-eolas
a theastaigh ann ach go mbeadh si sach beag ag an am céanna le go bhféadfai i a ghreamu ar an
gcuisneoir. Airitear sa bhileog A5 seo sonrai faoin uimhir nua Saorghlao agus eolas ititil eile a
bheadh Usaideach agus cabhrach don phobal. Thug an gndlacht priontala faoin gciram lena
chinntit gur scaipfi ar an bpobal é go trathuil chun cabhru le strus agus imni a mhaold. Bhi na
bileoga tdirgthe faoi Dé Luain an 30 Marta. Rinneadh an daileadh tri na lionrai atd ann cheana ar
nds Lionra Rannphairtiochta Poibli Chiarrai, eagraiochtai spdirt, cuideachtai forbartha aititla agus
na céadta grupa pobail agus deonach ar fud an chontae. Roinn baill den Gharda Siochdna na
milte bileog ar an bpobal agus fuair siad amach gur bealach fhiorluachmhar a bhi ann chun
rochtain a fhdil ar an bpobal. T4 an chéad chlé de 10,000 dailte anois. Is é an t-aiseolas 6 na
gardai sa phobal na gur thug sé deis ddibh bualadh isteach chuig tithe agus a bheith ag plé le
daoine aosta agus le daoine leochaileacha sa phobal, fiafrai diobh conas a bhi siad agus eolas a
fhagail acu. T4 siad curtha isteach ina gcuid cisean ag Forbairt Aititil, FRCanna agus eagraiochtai
eile a sholathraionn cisedin bhia, siopaddireacht agus béili ar rothai agus aris thug an t-eolas
aitivil an-suaimhneas intinne don phobal agus teacht acu ar na huimhreacha teileaféin agus na
teagmhalacha. Thég na tri Chuideachta Forbartha Aititla na bileoga freisin agus scaip siad iad ar
an bpobal, rud atad déanta freisin ag FSS a dhail iad ar a bpearsanra féin a bhionn ag obair leis an
bpobal, ddla na n-altrai slainte poibli srl. T& meastdireacht déanta ar an mbileog anois bunaithe
ar na moltai agus na rudai breise a sheol daoine isteach agus aitheantas & thabhairt againn
freisin don chéim dhifridil den Phaindéim a bhfuilimid ag tabhairt aghaidh air.

p Cdsanna Féideartha don Line Chabhrach Tacaiochta Pobail. D'fhorbair an tOifigeach Aoisbha agus
an tOifigeach Forbartha PPN suiomhanna féidearthachta éagsula le cur faoi bhraid an Ghrupa
Comhairleach um Fhreagairt Pobail le plé, ionas go bhféadfai iad a scagadh agus cur leo mar
ullmhdchan don Line Chabhrach agus do shaincheisteanna agus abhair imni a d'fhéadfadh teacht
chun cinn ansin.

» 29 Marta, FREAGAIRT POBAIL ar COVID-19 — LINE NUA SAORGHLAO seolta. FON: 1800 807 009
TEACSAIL 'SUPPORT' agus d'AINM chuig 50555, RIOMHPHOST: covidsupport@kerrycoco.ie. TA
FORAM FREAGARTHA POBAIL CHIARRAI | GCEANNAS AR AN BHFREAGAIRT AR COVID-19 BILEOG
EOLAIS A SCAIPEADH AR THEAGHLAIGH CHIARRAI NA MILTE OIBRI DEONACH A SPREAGADH
CHUN TACU LE DAOINE LEOCHAILEACHA. Seoladh line chabhrach teileaféin nua i gCiarrai chun
cabhru le baill den phobal rochtain a fhail ar sheirbhisi neamhéigeandala agus neamhleighis agus
tacaiocht agus comhairle a chur ar fil do dhaoine le linn na héigeandala sldinte poibli reatha. An
tseirbhis line teileaféin rinda saor in aisce bunaithe ag Féram Freagartha Pobail Chiarrai ar
COVID -19 ar a bhfuil nios mé nd dosaen gniomhaireachtai agus eagraiochtai ata tagtha le chéile
chun an fhreagairt phobail agus dheonach ar an ngéarchéim reatha a spreagadh agus a
chomhordu, go hairithe maidir le freagairt do riachtanais na dteaghlach agus na ndaoine aonair
atd leochaileach. Ta an uimhir FREEPHONE 1800 807 009 ar bun anois agus beidh sé ar fail 6 8am
go 8pm seacht |4 na seachtaine. Ta fail freisin ar line téacs (téacsail 'SUPPORT' agus d'AINM ina
dhiaidh sin chuig 50555) do lucht lagéisteachta né don dream a dteastaionn scairt ar ais uathu 6n
tseirbhis agus is féidir iarratais a sheoladh ar riomhphost freisin chuig
covidsupport@kerrycoco.ie. Ta an line chabhrach, a bhfuil oibrithe deonacha oilte in bun, dirithe
go priomha ar a chinntit gur féidir le baill leochaileacha den phobal né an dream ata ina gcénai
ina n-aonar rochtain a fhdil ar sheachadadh earrai riachtanacha ar nds earrai grésaera, leigheas
agus breosla. Sa chas gur féidir le gniomhaireacht né eagraiocht eile faisnéis né comhairle nios
oiriunai a sholathar, cuirfear an glaoiteoir ar aghaidh chuig eagraiochtai né seirbhisi eile mas ga.
Mar gheall ar an nasc laidir idir PPN Chiarrai agus pobal na mbodhar i gContae Chiarrai, bhiomar
in ann aird a tharraingt ar an tabhacht a bhaineann le go mbeadh téacsadiri ag fail téacs seachas
glao ar ais mar tharlaiodh ar dtus ach ceartaiodh é nuair a tarraingiodh aird na Line Cabhrai air.
Scaipeadh eolais tri bhunachar sonrai PPN Chiarrai agus an leathanach Facebook.

P Seolann an Roinn Forbartha Tuaithe agus Pobail cumarsaid rialta chuig PPN Chiarrai le scaipeadh
ar an bpobal agus d'lsaid siad an bonn sonrai go rathuil chun an fhaisnéis a chur ar fail don
phobal. Chomh maith leis sin thainig ardd nios mé na 370% ar lion na 'is maith liom' a fuair
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Leathanach Facebook an PPN agus td cludach acu a chuireann ar a gcumas teagmhail a
dhéanambh le breis agus 20,000 duine. D'fhonn a chinntit gur sroicheadh lucht féachana pobail
chombh leathan agus ab fhéidir, bhunaiomar grupai WhatsApp le Runaiocht an PPN a choinneiil
ar an eolas faoin bhfaisnéis agus na gniomhaiochtai ar fad, ach freisin chun ar gcuid faisnéise a
dhiriu ar earndlacha éagsula den phobal.

P Tionscnamh le hateangaire comharthaiochta. Chuaigh an t-ateangaire Comharthaiochta i
dteagmhail le PPN Chiarrai le moladh go ndéanfai an fhaisnéis oifigitil a [éirmhinid tri Gsdid a
bhaint as WhatsApp. Ta an grupa WhatsApp SIGN bunaithe ag PPN Chiarrai agus bainfidh an
tAteangaire Comharthaiochta Usaid as an uirlis seo agus scaipfear é seo ansin tri na meain
shoisialta. Ta sé seo @ dhéanamh ar bhonn deonach. T4 KCC curtha san direamh anois ag PPN
Chiarrai sa ghripa WhatsApp mar sin td KCC in ann aon fhaisnéis a roinnimid, a thégail agus a
roinnt tri chuntas twitter KCC. Ta na céadta lucht féachana tar éis féachaint air, agus sroicheadh
os cionn 1K i gcds cheann amhain de na seisitin comharthaiochta. Chomh maith leis sin,
féadfaidh ball ar bith den phobal bodhar teagmhail a dhéanamh leis an Ateangaire
Combharthaiochta agus is féidir linn iad a chur isteach leis na seirbhisi cui. Cludaiodh an
tionscnamh i nuashonrd an Nuacht Aoisbhd ar an 17 Aibrean 2020, agus PPNanna eile, an Roinn
agus an Garda Siochdna ag cur seirbhis den chineal céanna ar fdil anois.

B  Tionscnamh Chros Dhearg na hEireann, Craobh Thra Li. Fuair Cros Dhearg na hEireann in
éineacht leis na PPNanna tairiscint 6 bhianna Nestle maidir le soldthar bia agus uisce a chur ar
fail ar fud na tire tri Chros Dhearg na hEireann. D'fhonn é seo a dhéileadh ar an mbealach ab
fhearr agus cabhru le plean tacaiochta pobail an rialtais, ba é an chéad rogha na an tairiscint
fhlaithidil seo a nascadh le linte cabhrach pobail ar fud na tire. | measc na gcatagoiri tdirgi ta
caife, uisce, milseogra, granaigh, nudail agus bia peatai. Tar éis plé a bheith déanta ag cruinniu
den Fhreagairt Pobail, phléigh ionadai Chros Dhearg Chiarrai, Majella Forde é le Caroline agus td
proiseas i bhfeidhm anois chun oibrid leis an tairiscint fhlaithidil seo. Thainig coinsineacht bia ar
an 28 Aibredn agus pléadh ina dhiaidh sin, toisc gur caife agus barrai seacldide a bhi ann den
chuid is md, go bhféadfai é a Usdid i gCéim 2 de Covid-19 ar bhealach cruthaitheach a
thabharfadh ardu croi.

P Léarscail idirghniomhach PPN / KCC Chiarrai. Thug PPN Chiarrai moladh chuig an nGripa
Combhairleach um Fhreagairt Pobail faocin bhféidearthacht a bhainfeadh le léarscail ar line a
fhorbairt ina dtabharfai breac-chuntas ar na grupai/eagraiochtai ata fos ag feidhmid le linn
fholdireamh Covid-19 agus a bhfuil tacaiochtai & gcur ar fail acu don phobal. Léarscail bheo a
bheadh ann, sa mhéid is go bhféadfai é a nuashonru go laethuil agus da bhri sin nuair a chuirfi an
chéad léarscail ar shuiomhanna gréasain PPN Chiarrai agus KCC, go spreagfadh sé grupai eile
chun muid a chur ar an eolas faoin obair atd ar sidl acu. Déanfaidh sé seo ionadaiocht ar
eagraiochtai a chuireann seirbhisi, tacaiochtai agus faisnéis ar fail don dream is mé a dteastaionn
siad uathu le linn na tréimhse seo, lena n-airitear gnathsheirbhisi a choinneail ar siul, earrai
grdsaera, oidis, cogais a bhailiu, Béili -ar-Rothai agus lamh chunta né guth cairdiuil a thairiscint ar
an nguthdn. Ta tdbhacht ar leith ag baint le Eirchdd a bheith ag gach solathrai seirbhise agus is
féidir linn an t-eolas seo a mhapail. Seoladh an t-eolas tosaigh a bailiodh 6n suirbhé chuig ranndg
TF an KCC ar an 31 Marta. Bhi an saineolas teicniuil le bheith ar fail do PPN Chiarrai. D'uaslédail
an Oifigeach Forbartha an PPN gach aighneacht on suirbhé as féin agus rinne léarscail a ghinidint
leis an bhfaisnéis seo. Seoladh an t-eolas agus an léarscail seo ansin chuig an Roinn TF ionas go
bhféadfaidis barr feabhais a chur ar an léarscail sula seolfai é. Taispeanadh na léarscaileanna
Idirghniomhacha ar shuiomh gréasdin KCC agus ar shuiomh gréasain PPN Chiarrai
www.kerryppn.ie Dé hAoine an 24 Aibrean agus td an-Usaid bainte astu ag an Line Chabhrach.
Bhi grupai eile ata ag feidhmiu sa chontae i dteagmhail freisin chun a bheith indirithe ar an
[éarscail. Is cinnte gur uirlis amhairc é seo a d'fhéadfadh an PPN a Usdid ar bhealai éagsula amach
anseo. Ma bhionn aon nuashonruithe né athruithe breise i gceist tagann siad tri PPN Chiarrai,
agus déanann siad an léarscdil a nuashonru da réir.

P Céim 2 de COVID -19. Ta an pobal ag bogadh isteach anois i gcéim 2 de Covid-19, agus ta PPN
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Cill Dara

>

Chiarrai in éineacht leis an Aoisbha ag féachaint ar bhealai chun tacu leis an bpobal le linn na
céime seo, atd ag dul i dtreo sldinte agus folldine agus ag dirid ar an ngné a bhaineann le Fanacht
i dTeagmhail fad is atdimid scartha. Faoi lathair tdimid ag fiosru iris buiochais a bheadh nasctha le
cuardaigh focal agus dathu aireachais mar chineal leabhar oibre difriuil. Beidh an iris bhuiochais
seo mar chuid den mhala #InThisTogether lena n-aireofar cuid de na solathairti bhia 6 Nestle
agus tacaiocht na Croise Deirge aitiula, peann PPN Chiarrai, bileog eolais nuashonraithe, le
tacaiocht 6n Chomhar Creidmheasa aitiuil Cara agus roinnt rudai féinchuraim eile ar nés
peidiméadar. Tdimid ag costdil an mhala agus an pheidiméadar faoi lathair. Tdimid ag obair go
dlath freisin le Comhphairtiocht Spdirt Chiarrai agus le Ciarrai Sldintitil maidir le freagairt
straitéiseach éifeachtach don phobal.

D'fhonn cur leis an obair ata ar sitl cheana féin i gContae Chiarrai agus in ionad i a athchruthd i a
comhlanu, thug PPN Chiarrai faoi shuirbhé ar na Cuideachtai Forbartha aititla agus ar na hlonaid
Acmbhainni Teaghlaigh chun eolas fhail mar gheall ar na gniomhaiochtai atd ar siul a bhaineann le
bheith gniomhach agus nasctha agus le meabhairshlainte agus folldine.

Meitheamh 2020 - Ar an 4 Meitheamh, seoladh "In the Bag" an dara tionscnamh de chuid an
fheachtais #InThisTogether. Spreagann an feachtas #InThisTogether a sheol an Rialtas gach duine
chun gniomhaiocht nua a d'fhéadfadh cabhru leo mothu rud beag nios sldintidla né beagdn nios
fearr agus muid ag déileail le Covid-19 a roghnu. Agus an feachtas seo & threisiu, seoladh
feachtas naisiiinta sna medin dar teideal "Hold Firm". Spreagann an feachtas seo daoine leis an
bhféd a sheasamh agus fuair sé an spreagadh 6n dan, "Take Care", a scriobh ar nUachtaran,
Micheal D. O hUiginn. (Iris Bhuiochais ceangailte). Seolfar agus cuirfear chun cinn tionscnamh
nua gach seachtain. Chuige sin, chuir Lionra Rannphairtiochta Poibli Chiarrai, a bhi ag obair i
gcomhar le comhordaitheoir Chlar Aoisbhd Chiarrai, Iris Bhuiochais agus liosta nuashonraithe de
Thacaiochtai agus de theagmhadlacha Pobail Chiarrai ar fail. Cuireadh céipeanna crua den iris seo
agus den bhileog eolais ar fail do dhream ar leith, is iad sin na daoine sa phobal gan riomhairi,
iPad né teileafdin chliste, nach bhfuil baint acu le heagraiochtai agus b'fhéidir gan teaghlach acu.
D'aithin an Garda Siochana, an Chros Dhearg agus na hAltrai Sldinte Poibli na daoine a
gheobhadh iad. Chomh maith leis sin, rinne roinnt baill den phobal teagmhail ar an teileafén le
hoifigeach Forbartha PPN Chiarrai, a bhi tar éis a bheith ar Raidié Chiarrai ag plé na leaganacha
cloite den bhileog eolais ag iarraidh ceann go seolfai ceann chucu toisc nach raibh aon aiseanna
acu agus glacadh an deis a gcuid sonrai a thégail do na pacaisti folldine. Dailfidh an Chros Dhearg
na malai seo i gContae Chiarrai. Ta maighnéad cuisneora sa mhala ionas gur féidir an bhileog
eolais, a bhfuil spés air le haghaidh Eirchéid aris, a choinnedil ar an gcuisneoir chun go mbeidh
teacht air go héasca.

Cuir Stop leis an Dramhbhia agus PPN Chiarrai. Ar cheann de na bealai éagsula a bhfuil PPN
Chiarrai ag tacu leis an tionscnamh seo ta earrai Stop Food Waste a chur ar fail ar nds cupain rise,
gaireas spaghetti, stop food waste treoir phéca maidir le stop a chur le dramhbhia agus pleandlai
liosta siopaddireachta. Ta Stop Food Waste ag obair le hudarais aitiula agus le grapai
pobalbhunaithe 6 bhi 2009 ann. Ta oilitint aitidil curtha ar fail acu maidir le muirinit agus cosc ar
dhramhail bhia, d'fhreastail siad ar fhéilte agus ar imeachtai aitiula, thug siad cainteanna do
scoileanna agus do ghrupai bailte slachtmhara agus thacaigh siad le pobail san obair a bhionn ar
bun acu go haitidil. Nil bealach nios fearr chun an teachtaireacht a scaipeadh na a bheith leis na
pobail agus sna pobail. Tacaionn an ghné seo go moér leis an gcolun comhshaoil agus ta si an-
chomhlantach mar a bhaineann leis.

Léarscail Idirghniomhach. Léarscail Idirghniomhach Fhreagairt Pobail Covid -19: Ba é PPN Chill
Dara a sheol an chéad léarscail idirghniomhach ar Covid-19, trinar lionra. Bhi liosta ar an léarscail
de na grupai pobail ar fad a bhi ag tairiscint cinaimh agus tacaiochtai do bhaill leochaileacha den
phobal. Bhi grupai pobail agus deonacha i gContae Chill Dara in ann a gcuid seirbhisi agus
tacaiochtai a chur isteach ar ar suiomh gréasdin a d'fheidhmigh sé seo mar thacaiocht don ghlao
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Cill Chainnigh

>

Laois

>

pobail nuair a seoladh é. Cuireadh an fhaisnéis agus na seirbhisi go léir a bhailiomar ar aghaidh
chuig Comhairle Contae Chill Dara chun go mbeidis curtha san direamh i nGlao Pobail Chill Dara.
Chlaraigh daichead a dd (42) grupa ar ar léarscdil. Chlaraigh 112 ghrupa ar fud Chill Dara a gcuid
seirbhisi agus tacaiochtai.

| measc na dtionscnamh agus na gcomhoibriu eile de chuid Covid-19 bhi: Athoscailt an
tSeiminedir Gréasain iar-Covid-19 de chuid na hEarnala Pobail & dheonach; an Feachtas Keep
Kildare Talking; Suirbhé ar Rochtain ar Theicneolaiocht; Mol Faisnéise don Fheachtas Pobail um
Thacaiochta Tiomsaithe Airgid. Scaip PPN Chill Dara agus dhdil siad faisnéis agus acmhainni
rithabhachtacha maidir le Covid-19.

Ta PPN Chill Chainnigh mar chuid d'Fhoghripa Gniomhaiochta agus Leithlisithe Sdisialta an
Phobail Aititil maidir le Glao an Phobail laistigh d'Udaras Aitidil Chill Chainnigh. Bhi an gripa
comhdhéanta de POF UA Chill Chainnigh, SEOanna, DOSanna, gniomhaireachtai eile ar nds FSS,
Alone, an Garda Siochdna, Comhaontas Aoisbhd, Cosaint Shibhialta, Comhphairtiocht LEADER
Chill Chainnigh, CLG, Ring-a-link agus dreamanna eile.

D'aithin, d'eagraigh agus sheachaid PPN Chill Chainnigh os cionn 100 pacdiste curaim do na
grupai ba leochaili agus ba imeallaithe laistigh de phobail an Lucht Siuil, na nlmirceach agus
phobal Siria.

D'oibrigh PPN Chill Chainnigh i gcomhar le Comhairle na nDaoine Scothaosta chun bainistit agus
maoirseacht a dhéanamh ar thdibléid Acorn Aoisbhach a thabhairt do bhaill nios sine sa phobal
a bhi scoite amach go séisialta. Ba é aidhm an tionscadail oibrit le daocine aosta agus muineadh
ddibh leis an taibléad Acorn a Usdid mar uirlis chumarsaide. Rinneadh é seo chun an t-aonru
soisialta agus an t-uaigneas a laghdu agus cabhru le daoine aonair scilbhisit a dhéanamh agus
coinnedil i dteagmhdil lena ngaolta, lena gcairde agus lena dteaghlaigh.

Rinne PPN Chill Chainnigh iarratas ar mhaoinit faoin bhFeachtas Fan Folldin chun 11 taibléad
eile a cheannach le husaid. Bhi 34 tdibléad in Usdid faoi mhi na Nollag 2020. D'oibrigh PPN Chill
Chainnigh leis an BOO agus na FRCanna tacaiochtai breise TF a chur ar fail do na rannphairtithe.
Tugadh cuid de na taibléid do chdnaitheoiri na dtithe altranais pobail agus deonacha agus na n-
diseanna Curaim Chonaithigh Lanaimseartha.

D'fhorbair PPN Chill Chainnigh Treoir shimpli "Conas" maidir leis na Meain Shoaisialta, a
mhuineann an chaoi le cuntas riomhphoist, cuntas Zam agus gripa WhatsApp a chur ar bun.
Scaipeadh é seo ar ghniomhaireachtai seachtracha, ar ar mballeagraiochtai agus cuireadh ar line
iad.

Rinne PPN Laoise comhordu ar an tairiscint sintius bia 6 Nestle. D'oibrigh PPN Laoise le
Combhphairtiocht Laoise agus le Cros Dhearg na hEireann air seo. Ta PPN Laoise 4 Usaid ag
Combhairle Chontae Laoise mar cheann de na priomhbhealai chun eolas nuashonruithe a chur ar
aghaidh chuig Grupai Pobail. Rinne PPN Laoise suirbhé ar iarratas dn bPriomhfheidhmeannach
féachaint an bhfuil aon Ghrupa Pobail a chuireann tacaiochtai ar fail le linn Covid-19 spionta 6n
obair dheonach. Nior tuairisciodh aon chuid de na hoibrithe deonacha a bheith spionta.

Déanann PPN Laoise nuashonru go rialta ar ar Medin Shaisialta - Facebook, Twitter agus
Instagram. Chuir PPN Laois roinnt imeachtai oilina ar line ar fdil le linn Covid-19 chun cabhru le
Ballghrdpai an PPN. Ta an t-aiseolas 6 na ceardlanna oilitina seo dearfach agus bhraith
Ballghrupai an PPN go ndeachaigh siad chun tairbhe da nGrupai agus da mbaill le linn na
tréimhse dushlanai seo. Bhi tionchar suntasach ag Covid-19 ar shruthanna tiomsaithe airgid
traidisiinta Bhallghrupai an PPN agus an chaoi le teachtaireacht agus ainm an ghrupa a chur
amach go poibli. | measc na n-dbhar a chlddaitear ar line ta larratais Raithiula ar Mhaoiniu a
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Scriobh, Ceardlann ar na Meain Sdisialta chun cabhru le Grupai cur lena mballraiocht agus
Straitéis Maoinithe 2021.

> D'eagraigh PPN Laoise Caint um Chosc ar Choireacht leis an Oifigeach um Chosc ar Choireacht.
Rinneadh é seo chun cabhru le Grupai Pobail a bhféadfadh go raibh a gcuid maoine i gcontuirt 6
loitiméireachta agus iad faoi dhianghlasdil le linn srianta Covid-19 agus le daoine leochaileacha a
bhféadfadh go mbeadh gniomhaiocht choiritil dirithe orthu.

[ 2 D'eagraigh PPN Laoise roinnt imeachtai lasmuigh agus iad ag cloi le treoirlinte an rialtais le linn
Covid-19. D'fhreastail na himeachtai lasmuigh ar choldin Phobail, Cuimsithe Shaéisialta agus
Comhshaoil PPN Laoise. Bhi an-téir ar na himeachtai lasmuigh agus ni raibh ticéad fagtha i gcas
aon cheann acu. Thdinig aiseolas dearfach 6 lucht freastail tar éis gach imeachta acu.

P Bhi tionchar suntasach ag scaipeadh Covid-19 ar Mheabhairshlainte daoine. Redchtail PPN Laoise
roinnt imeachtai chun cabhru le Sldinte na ndaoine le linn Covid-19, lena n-airitear START —
QOilidint um Fhéinmharu a Chosc, 5 Bhealach le bheith Follain and 5 Bhealai le bheith Follain le
linn Shéasur na Féile. T4 PPN Laoise mar chuid de "Laois Connects" in éineacht le Comhairle
Chontae Laoise, FSS, Comhphairtiocht Spdirt Laoise agus Comhphairtiocht Laoise. Is sraith
seachtaine d'imeachtai saor in aisce é Laois Connects ar féidir le muintir Laoise leas a bhaint astu.
Cuireadh tus leis ar LA Domhanda na Meabhairshldinte ar an Satharn 10 Deireadh Fdmbhair.

> Reachtail PPN Laoise dha imeacht ar son Laois Connects; “The Power of Choice” caint 6n
bpeileaddir de chuid Bhaile Atha Cliath, Philly McMahon, fear a bhuaigh Bonn uile-Eireann seacht
n-uaire. Labhair Philly faoin gcumhacht a bhaineann le rogha a bheith ag duine nuair a tharlaionn
imeachtai a athraionn an saol ar nés Covid-19 nd nuair a fhaigheann duine muinteartha linn bas.
Ta aithne mhaith ag daoine ar Philly agus labhraionn én taithi ar an saol toisc go raibh dearthair
aige a cailleadh de bharr anduile drugai in 2012. Bhi an-tdir ar an dcaid seo agus ghlac réimse
leathan daoine pairt ann, ina measc Clubanna CLG, Muinteoiri scoile, Oibrithe Oige, Clubanna
Lathchleasaiochta, Clubanna Cispheile, Cumainn Cheoil, Gripai Gaség, Cumainn Aitritheoiri agus
Grupai na mBailte Slachtmhara. Bhi seisiin ceisteanna agus freagrai ann le Philly ag an deireadh.

> Mar chuid de Laois Connects redchtdil PPN Laoise Ceardlann ZUm saor in aisce dar teideal “Cuig
bhealach le bheith Folldin” le Meabhairshlainte Eireann. D'6stdil PPN Laoise, i gcomhphairtiocht
le Comhairle Chontae Laoise, na Gradaim Phobail & Dheonacha 2020. | mbliain nach raibh a
leithéid ann cheana ni fhéadfadh na focail ‘pobal’ agus ‘oibri deonach’ a bheith nios tabhachtai.

> Bhi PPN Laoise pdirteach i bhFéram Freagartha Pobail Laoise 6 thus. Déanann ball de Runaiochta
PPN Laoise agus an tOibri Acmhainne ionadaiocht ar PPN Laoise. Ta Léarscail Idirghniomhach
cruthaithe ag PPN Laoise de Grupai Pobail ata ag tairiscint tacaiochtai le linn Covid-19 do dhaoine
leochaileacha sa chontae agus td sé uaslodailte chuig suiomh gréasain PPN Laoise. Is féidir leat é
a fheiceail anseo ach cliceail ar https://www.laoisppn.ie/.

> Ma chlicedlann tu ar bhioran ar an léarscail tabharfaidh sé iad seo a leanas duit:
Ainm an Ghrupa Pobail
Achoimre ar na Seirbhisi a raibh bhfuil orthu le linn COVID-19
e Sonrai Teagmhala.

P T4 an Léarscdil Idirghniomhach ar fail freisin ar shuiomh gréasain Chomhairle Chontae Laoise. Ta
pobal Laoise tégtha leis an Léarscail Idirghniomhach. Bhi ailt sa da nuachtan aitiuil, an Leinster
Express agus an Laois Nationalist, maidir lena Usdaidi agus a éasca le husaid agus a bhi sé do
dhaoine leochaileacha i Laois. Ta 99 Grupa Pobail agus eagraiocht anois ag ofrail tacaiochtai ar
Léarscail Idirghniomhach PPN Laoise. Ta Grupa Pobail ar fail chun tacaiochtai a chur ar fail do
dhaoine leochaileacha i ngach ceantar sa Chontae. Roinneadh an t-eolas seo le Line Chabhrach
Freagartha Pobail Chomhairle Chontae Laoise agus uaslddaladh é chuig a gcéras CRM. Ta PPN
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>

Luimneach

>

An Longfort

>

Laoise ag cur nuashonruithe rialta ar fdil do na 580 Ballghrupa ata ag an PPN agus scaipeann siad
seo an t-eolas ar a mbaill. Chuir Grupai Ballraiochta an PPN failte roimh an eolas seo.

Bhi baint ag an PPN le tionscnamh Glao an Phobail COVID-19. Bhi Qibri Tacaiochta an PPN ar an
bhféram seo. Thacaigh an PPN le ddileadh na faisnéise dbhartha a chabhraigh leis an tsldinte
phoibli agus le freagairt an phobail. D'fhorbair an PPN chomh maith, i gcomhphdirtiocht leis an
gCombhairle agus leis an gCuideachta Forbartha Aitidil, |éarscéil phobail Covid-19 ar line &it ar
tugadh eolas i dtaobh tacaiochtai agus seirbhisi. Chomh maith leis sin, ghlac an PPN, trid an Oibri
Tacaiochta, pairt i bhfochoiste Bochtaineacht Bia an Fhéraim Glao an Phobail. Dhirigh an
fochoiste seo ar sholathar seirbhisi éigeandala bia agus ar bhia a bheith ar fail.

Choinnigh PPN Luimnigh rannan tiomnaithe ag imeacht ar a laithrean gréasain, dit a raibh agus
naisc chuig eolas agus acmhainni iontaofa mar fhreagairt ar an bpaindéim. Seoladh r-phoist
faisnéise 6 Thacaiocht Naisiunta do Phairtithe Leasmhara Cumarsdide Sldinte Covid-19 agus aon
riomhphost faisnéise déag eile a bhain le habhar chuig baill an PPN le linn seachtaini tosaigh na
paindéime.

D'fhreastail éascaitheoir na Runaiochta ar chruinnithe Fhéram Freagartha Pobail Covid inar thug
foireann Chomhairle Cathrach agus Contae Luimnigh eolas mar gheall ar an bhfreagairt aitidil ar
Covid-19 i Luimneach.

Leanamar ar aghaidh ag cur tacaiochta ar fail do na daoine ba leochaili le linn laethanta saoire na
Nollag. Eagraiodh tionscnamh "Glao ar an Nollaig" mar chuid den Fheachtas "Fan Folldin" faoin
téama "Fan i dTeagmhail "' i gcomhar le gach cumann de Bhantracht na Tuaithe sa chontae chun
iarracht a dhéanamh dul i ngleic leis an uaigneas le linn na laethanta saoire, go moér mér i gcas
na ndaoine a bhiina gcénai leo féin; rinneadh glao fioruil "Make Way Day" a bhi comh-éstailte le
Combhairle Contae an Longfoirt; rinne cur i lathair le linn glao fiorudil an Ghniomhaireacht
Naisiinta um Chaomhnt Comhshaoil maidir le Raitis Fise Folldine; tosaiodh chruinnithe an PPN
a eagru ar line tri chruinnithe ZUm agus MS Teams; cuireadh an dara céim den tionscnamh HEAR
FOR YOU, Acmhainni Bia Phobal an Longfoirt, i bhfeidhm.

Bhronn daoine aonair agus grupai pobail bia. Chuir Cosaint Shibhialta an Longfoirt pacdisti bia ar
fail. D'oibriomar le Laoch Pobail Longfoirt chun an tionscnamh HEAR FOR YOU a fhorbairt agus a
chur i bhfeidhm. Bhi fégrdin seachadta chuig gach teach i gContae an Longfoirt tri An Post.
Shocraiomar bileog a chur isteach i ngach coéip den Longford Leader.

Nasc an tionscnamh le chéile daoine a raibh spéis acu sna habhair chéanna, rinne sé atreoruithe
chuig dochtuiri, comhairleoiri, Nasc na mBan, An tAonad um Fhoréigean Baile etc. D'oibrigh sé le
Comhordaitheoir Chros Dhearg na hEireann chun pacdisti bia Nestle a thabhairt go dti an
Longfort. D'eagraigh sé na hionaid fagala agus an seachadadh le Cosaint Shibhialta an Longfoirt
agus lonad Acmhainni Teaghlaigh Lus na Gréine, Granard.

Tugadh tacaiocht do bhunu na nGrupai Freagartha Aititila mar fhreagra ar Covid19 agus oibriodh
le BHP Insurance ionas go bhféadfaidis leas a bhaint as drachas saor in aisce; coinniodh Lionra
Michumais an PPN ag imeacht ionas go bhféadfadh daoine faoi mhichumas a bhi uaigneach agus
faiteach fanacht i dteagmhadil lena chéile agus leis an PPN. Airiodh leis sin faisnéis a scaipeadh a
bhain go direach le cinealacha ar leith michumais, seiceail ar dhaoine ar an bhfén agus cuairt a
thabhairt orthu, glaonna leantacha le dochtuir etc.
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Maigh Eo

>

Coinniodh Féram Idirchultdrtha an PPN ag imeacht agus dd bharr sin fuair na baill i ngach pobal
eolas maidir le Covid-19 a bhi aistrithe agus bhi baill sna na pobail éagsula in ann coinneail i
dteagmhail ar an nguthdn agus ar na medin shaisialta; bhi oibri Forbartha an PPN ag obair chun
grupai a spreagadh sular bunaiodh glao an phobail; tacaiodh le forbairt na Léarscaile Pobail
d'lonad Glaonna an Longfoirt; rinneadh ionadaiocht ar bhallraiocht nios leithne an PPN san
Fhoram Freagartha Pobail; scaipeadh an fhaisnéis abhartha ar fad tri riomhphost ar ghrupai
pobail agus ar mhedin shéisialta an PPN.

Bhi rdl larnach ag PPN LU sa chumarsdid maidir le COVID-19 le daoine sna pobail: nuashonruithe
leandnacha ar COVID-19 a sholdathar chomh maith le faisnéis thabhachtach 6 phriomhphairtithe
leasmhara maidir le sldinte, maoinid, oilidint, seiminedir ghréasdin, tacaiochtai, comhairle agus
go leor eile trinar nuachtlitir sheachtainiuil the Friday Communiqué agus ar n-ardain medn
soisialta; Leathanach gréasain sonrach i dtaobh COVID-19 ar ar suiomh gréasain PPN; Bileog
eolais aititil COVID-19 a dhearadh agus a sheachadadh chuig nios mé na 5000 cénaitheoir
scothaosta agus leochaileach i LU; Cuntas ceadunaithe Zum a cheannach do bhaill an PPN le go
bhféadfaidis fanacht i dteagmhadil; agus seachadadh 65 ‘Pacaisti Tacaiochta COVID an PPN' ina
raibh earrai rithabhachtacha lena n-diritear maisc aghaidhe, lamhainni, dighalran ldimhe,
dighalran agus pdstaeir faisnéise chuig Baill an PPN chun cabhru leo a gcuid seirbhisi a athoscailt
tar éis na dianghlasala.

Bhi rél [arnach ag PPN Lu i seachadadh an chldir idirghldine Super Connectors a spreagann daoine
aosta chun glacadh leis an teicneolaiocht dhigiteach agus i a fhoghlaim in éineacht le daocine éga
atd tiomanta chun iad a mhuineadh. Mar chuid den chlar seo, reachtail an PPN comdrtas Super
Connectors inar tugadh cuireadh don phobal grianghraif diobh a chur isteach agus iad i
dteagmbhail le duine muinteartha ag baint Usaide as FaceTime, Skype, ZUM né bealai eile agus
gach iontrail curtha san direamh i gcrannchur chun dearbhan 'siopa aitidil' a bhuachan.

D'oibrigh PPN Mhaigh Eo i ndluthphairt le Rannég Rannphairtiochta Pobail Chomhairle Contae
Mhaigh Eo agus Féram Pdirtithe Leasmhara Glao Pobail Chomhairle Contae Mhaigh Eo. Dhear
Ranndg Rannphairtiochta Pobail Mhaigh Eo suirbhé ag iarraidh ar ghrupai ata ag solathar
seirbhisi i dtaca le Covid 19 i Maigh Eo claru leo chun go bhféadfai bunachar sonrai
seirbhisi/tacaiochtai a chrutht do cheisteanna a chuirtear ar an Deasc Cabhrach. Rinneadh
poibliocht fhorleathan ar an suirbhé seo agus roinneadh é le gach ball de PPN Mhaigh Eo agus
tugadh poibliocht dé ar na Medin Shaisialta. Trid an 900 ball ata claraithe le PPN Mhaigh Eo
ghlacamar pdirt agus chuidiomar le clar a chur le chéile de na grupai tacaiochta pobail aitiula
agus grupai a thainig le chéile chun tacu leis na daoine is leochaili inar bpobail.

Ta PPN Mhaigh Eo mar chuid d'fhoghripa a bunaiodh chun idirchaidreamh a dhéanamh le
pairtithe leasmhara eile, e.g.: lonad Aititil na nOibri Deonach, Curadh Pobail, Coisti Forbartha
Pobail Aititla, Aoisbha srl., aiseolas rithabhachtach a chur ar fail, trinar dtaighde agus trid an
aiseolas a bhi faighte maidir leis an bhfreagairt ag an leibhéal aitidil. Bunaiodh leathanach ar leith
do Covid 19 ar shuiomh gréasdin PPN Mhaigh Eo chun Léarscail Idirghniomhach Covid 19 a
thaispeaint chomh maith le hacmhainni Usaideacha eile a fuaireamar én Roinn Gnéthai Tuaithe
agus Pobail agus faisnéis agus acmhainni 6 gheallsealbhdiri eile. Rinneadh é seo a nuashonru ar
bhonn rialta chun go léireodh sé an fhaisnéis cothrom le data maidir le Covid 19 mar a bhain le
hacmbhainni a bhi ar fail don phobal i gcoitinne agus d'oibrithe deonacha.

Chuir PPN Mhaigh Eo, agus Usdid & bhaint as na medin shaéisialta, postalacha agus nuacht ar Line
Chabhrach Covid 19 (Facebook agus Twitter). Chuir PPN Mhaigh Eo riomhphoist rialta chuig na

baill a bhain le nuashonruithe, seirbhisi agus tacaiochtai a raibh fail orthu.

Rinne PPN Mhaigh Eo, i gcomhar le Ranndg Pobail Chomhairle Contae Mhaigh Eo, teagmhail le

Na Lionrai Rannphairtiochta Poibli - Tuarascail Bhliantuil 2020

60



Aguisin 3: Tionchair Covid-19 ar obair an PPN

>

grupai ditiula aiseolas a thabhairt ar na riachtanais a chonaic siad ag eascairt as géarchéim
COVID-19. Bunaiodh seiminear gréasain le pairtithe leasmhara aitidla measinu a dhéanamh ar
an gcaoi a leanfadh gripai ar aghaidh ag solathar na seirbhisi atd acu ag glacadh san aireamh go
bhfuil saoralaithe ag filleadh ar an obair. Mar thoradh ar an seiminear gréasain seo bhiomar in
ann athrud meoin a thabhairt faoi deara agus chuireamar ar gcumarsaid n oiridint chun freagairt
don athru seo. Bhi Oibri Acmhainni PPN Mhaigh Eo mar bhall den fhoireann a bhi ar an rota do
line chabhrach Covid.

Scaip PPN Mhaigh Eo faisnéis agus treoirlinte ar Ghrupai Pobail maidir le Ciste Eigeandala COVID-
19. Bhiomar i dteagmbhail le Cros Dhearg na hEireann faoi thabhartas Nestlé do Chros Dhearg
Mhaigh Eo, a chlidaionn contae ollmhér Mhaigh Eo. Chuir PPN Mhaigh Eo tacaiocht agus treoir
shonrach ar fail do ghrupai agus do phobail 6 thaobh acmhainni a aimsit: m.sh.,
fisedin/acmhainni do phobal na mBodhar agus na nDall i Maigh Eo, do dhaoine faoi mhichumas,
leanai a bhfuil riachtanais speisialta acu, grdpai mionlaigh, etc.

D'iarr PPN Mhaigh Eo ar ghrupai agus ar phobail nuacht a sheoladh isteach faoin gcaoi a raibh
siad ag freagairt d'fhonn aird a tharraingt ar an bhfreagairt bheoga inar bpobal agus bhi an
fhreagairt thar barr. Léirionn PPN Mhaigh Eo samplai dearfacha den obair dheonach. Ta cuireadh
a thabhairt ag PPN Mhaigh Eo do ghripai pobail achoimre/fisean gairid a chur isteach ar an gcaoi
ar chabhraigh siad lena bpobail le linn phaindéim Covid 19 le gur féidir samplai dearfacha den
obair dheonach a chur i [athair. Taispednfar é seo ar shuiomh gréasain an PPN agus ar chainéil na
mean sdisialta. Ta tuiscint agus meas ag PPN Mhaigh Eo ar an bhfreagairt dheonach
phobalbhunaithe atd ag teacht le chéile mar gheall ar Covid 19 agus bhraitheamar gur gha
Iéargas a thabhairt ar an obair iontach a rinne gripai pobail ar fud Chontae Mhaigh Eo. Tugadh
MAYO PPN COMMUNITY RESPONSE TO COVID 19 ar an tionscadal seo. Cuireadh agallamh ar shé
Ghrupa Pobail a bhi cldraithe le PPN Mhaigh Eo agus rinneadh fisean diobh agus beidh sé seo
mar chuid de chldr faisnéise ina dha chuid ina ndearnadh scannanu ar ghrapai pobail i ngach cuid
den chontae agus a rinne plé ar ghniomhaiochtai COVID i gceantair thuaithe. Craolfar é ar Mayo
TV Show — Sky Channel 192, beidh sé le feicedil ar You Tube agus taispeanfar é freisin ar shuiomh
gréasdin PPN Mhaigh Eo.

Chuir foireann an PPN nuashonruithe i Iathair na Runaiochta ar bhonn rialta agus d'eagraigh siad
cruinniu Thiondltéiri Runaiochta mhi Aibreain ar line.

Cad ata foghlamtha go dti seo dn taithi a bhi faighte? A thdbhachtai atd sé go mbeadh an PPN ag
obair i gcomhar leis na Comhairli Contae agus le pdirtithe leasmhara eile. Thosaigh baill an
phobail & n-eagru féin ar bhealach neamhfhoirmidil/ag teacht le chéile chun cabhru leis na
daoine ba leochaili. An tdbhacht a bhaineann le go mbeadh fdil go pras ag na PPNanna ar eolas
atd le scaipeadh ar Ghrupai Pobail. Is é an priomhrél ata ag an bhfoireann a chinntit go mbionn
fail ar na struchtuir agus na tacaiochtai ata de dhith ar ghrupai chun tacu le Comhairle Contae
Mhaigh Eo a raibh sainordu acu Féram Freagartha Pobail a thiondl le comhordu a dhéanamh ar
thacaiochtai na nGniomhaireachtai Pobail do ghripai leochaileacha mar a bhain le Covid-19.

Lionra Freagartha Covid Phobal na Mi. Tag: https://www.meathppn.ie/meath-community-
response-to-covid-19/ D'oibrigh an PPN le gripai pobail chun lionra tacaiochta aititil a fhorbairt
agus a chur chun cinn ar fud na Mi. Forbraiodh agus mapdladh an lionra in am do thus na
dianghlasala ndisitinta Covid i mi an Mhdrta 2020. Bunaiodh an lionra ar bhallghruapai a bhfuil
eolas pobail aititil acu agus muinin astu agus dhearbhaigh sé do na pobail go raibh tacaiochta
aitidil ar fail dd mbeadh ga leis.

Chuir ballghrupai an PPN raon de thacaiochtai cocunaithe ar fail lena n-diritear siopaddireacht
agus bailiu oideas, teagmhail chun dul i ngleic leis an uaigneas agus seachadadh chldir an Bhainc
Bhia. Mar thoradh ar bhunu na lionrai aitidla d’fhéadfai an tacaiocht a scaipeadh chun freastal ar
éileamh an phobail aitivil agus laghdaigh sé an baol go
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dtarlédh scrogaill/srianta laraithe. Bhi an lionra tacaiochta PPN mar chuid d'fheachtas
comhchoiteann an chontae i gcomhphairtiocht le gniomhaireachtai reachtula (CC na Mi MCC,
Gardai Pobail, etc.). D'fheidhmigh an PPN mar chéras comhordaithe don ghniomhaiocht phobail
agus thacaigh sé le Struchtur tuairiscithe Ghlao an Pobail. De bharr gur fhoilsigh agus gur dhail
an PPN treoir ar chursai sldinte ¢ na hudarais larnacha chuir sé cleachtas caighdeanach chun cinn
mar a bhain le cosaint agus bainistiocht riosca. Ta an lionra bunaithe ar oibrithe deonacha agus
ta sé fés ag feidhmiu agus an PPN mar nasc agus mar tacaiocht dhireach don chumarsaid. Bhi
bainistit ar tharchur Covid ina riosca leanunach i gconai le linn 2020. Ta ga le tacaiocht én
mbonneagar pobail deonach chun cur leis an bhfeachtas sldinte ndisiinta agus contae.

>

Ros Comain

>

>

Sligeach

>

Rinne an PPN suirbhé i measc a chomhaltai i mi Aibreain 2020 chun a fhail amach faoi na
gniomhaiochtai a raibh siad ag tabhairt futhu ddibh siud a bhi leochaileach ina bpobail féin.
Cuireadh na freagrai ar aghaidh ansin chuig an bhfoireann i Line Chabhrach Glao an Pobail ionas
go bhféadfaidis glaonna a thainig chuig an line chabhrach ag iarraidh cinaimh a shannadh ar
oibrithe deonacha sna ceantair sin. Bhi an PPN ina bhall den Fhéram Freagartha Pobail 6 thus
agus chuir sé nuashonruithe éna comhaltai i lathair ag gach cruinnid. Chinntigh an PPN go raibh
gach faisnéis naisiunta agus aitiuil 6 FSS, Ranna Rialtais, na Feachtais Fan Follain agus go leor eile
a scaipeadh. Bhunaigh lonadai um Chuimsiu Soéisialta an PPN mol tacaiochta bia i mi na Bealtaine
2020 agus ta beartdin bhia fos 4 ndaileadh ar an dream ata i ngatar ar fud ar gcontae.

Ta an tOibri Acmhainne ar an bhFéram Freagartha Pobail.

Foireann PPN ag tacu leis an Line Chabhrach Pobail agus ag feidhmiu ar an bhfoireann. Bhi an
tOibri Acmhainne ina Cheannaire Foirne ar an Line Chabhrach ag an deireadh seachtaine.

Thacaigh sé leis an gCuideachta Forbartha leis an tionscadal a bhaineann leis na hlonaid nua
Solathair Dhirigh sa chontae.

Chabhraigh sé le Eire Shlaintitil/Uibh Fhaili agus CYPSC ar thionscnaimh do thuismitheoiri nios
leochaili a bhfuil leanai 6ga acu. Chuidigh sé le ciseain Nollag a eagru do dhaoine aosta atd ina
gconai ina n-aonar. 10,000.[11]

Irisi do theaghlaigh ar fud Uibh Fhaili -4,000 céip den iris Aoisbhach faoi dhé sa mhi; le
rannphairtiocht a spreagadh, chun an spraoi agus an fhoghlaim a spreagadh agus sonrai
teagmhala do sheirbhisi agus do thacaiochtai a chur ar fail, leadran a laghdu agus cabhru le
achrann agus strus a chosc.

Tacaiocht tugtha do Bhéili ar Rothai agus Pacaisti Cliraim do na daoine is leochaili ar fud an
chontae.

Bhi PPN Ros Comain ina bhall d'Fhéram Freagartha Covid.

Cuireadh oilidint Zum ar fail do na baill chun cabhru leo leis athrd chuig an obair ar line.

Ta PPN Shligigh ina bhall d'Fhéram Freagartha Pobail Shligigh atd nuabhunaithe. Bhiodh na
cruinnithe ar siul ar dtus 3 huaire sa tseachtain ach uair sa tseachtain a bhionn siad ar bun anois.
Is baill d'fhoghrupai an fhéraim muid freisin mar a bhaineann le: obair dheonach, tacaiocht agus
doiciméadu d'oibrithe deonacha, ciste éigeandala agus oibriu line chabhrach. T4 LCDC Shligigh
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tar éis teacht le chéile aris agus ta tuairisc maidir le nuashonruithe tugtha ag PPN Shligigh.

p  Chuireamar suirbhé amach chuig na phobail ar fad agus ta lionra cruthaithe agus mapail déanta
ar gach grupa pobail agus deonach ata claraithe agus ata ag tairiscint seirbhisi leathnaithe ag an
am seo faoi ghlao an phobail.https://www.sligoppn.com/sligo-community-responses-under-
covid-19/. Baineann an pobal Usdid dhireach as an léarscail seo ach bionn ta sé in Usdid freisin ag
line chabhrach thiomnaithe Shligigh chun oibrithe deonacha a shannadh le cuidiu le glaoiteoiri
atd i ngdtar. Taimid ag leandint orainn ag iarraidh ar ghripai an |éarscail a chlaru agus a
nuashonru gach 1a. Buailimid leis an line chabhrach ar bhonn rialta chun plé a dhéanamh ar na
priomhfhadhbanna a thagann chun cinn, conas déiledil leo agus an it le cabhair a lorg. Toisc gur
bhain go leor de na glaonna a thainig isteach i dtosach ar an line chabhrach le hiarratais ar bhéili
te agus eolas faoi shiopaddireacht, leathnaiomar amach an tionscadal seo chun léarscéil a
chruthu de na ghndlachtai sa cheantar a bhi ag solathar seirbhisi riachtanacha agus Usaideann an
line chabhrach é seo freisin https://www.sligoppn.com/shops-open-during-covid-19/. Bionn an
chuid den mhapiil seo a bhaineann le Baile Shligigh ina ghné sheachtainiil sa Sligo Weekender i
gcomhphairtiocht le BID Shligigh.

P Forbraiodh treoir oilina ar gach gné a bhain le hdsaid fhaisnéis an PPN agus cuireadh faoi bhraid
fhoireann na line cabhrai é.

Sa suirbhé claruchain, d'iarramar ar ghripai freisin bearnai ditidla sa tseirbhis a aithint chomh
maith le deacrachtai a bhionn acu agus iad ag comhlionadh a réil. Cuirtear na deacrachtai seo
faoi bhraid Ghrupa Freagartha Pobail Shligigh go rialta faoi stitir SCC ,trath a roghnaimid na
heagraiochtai cui le theacht agus cabhair a thabhairt. Mar shampla, toisc gur thainig ceist chun
cinn maidir le harachas do ghrupai le tabhairt faoi na gniomhaiochtai breise seo ta PPN Shligigh
tar éis clar lan-arachais a sholathar a chlidaionn gach grupa atd claraithe sa chlar freagartha
pobail (ni ga déibh a bheith claraithe mar bhaill den PPN ). Ar an gcaoi chéanna, taimid ag fail
réiteach anois ar an bhfadhb a bhain leis an gcdipéisiocht le haghaidh cead taistil tri
chomhphairtiocht idir an PPN agus SCC, agus ta teimpléad de litir 8 forbairt a chuirfear chuig
gach grupa de réir mar a chlaraionn siad. Eiseofar céip a choinneoidh na hoibrithe deonacha sa
charr agus iad ag tabhairt faoi obair lena bhfuil tiomdint i gceist. Oibrimid go dluth le hlonad
Oibrithe Deonacha Shligigh chun na hoibrithe deonacha cui a shannadh do na grupai a bhfuil
[dmh chdnta de dhith orthu.

P Bionn cruinnithe rinaiochta ar siul go cianda chun comhaltai a choinneail cothrom le data.
D'fhonn a chinntit go mbeidh teacht ag nios mé earndlacha ar na tionscnaimh folldine, tdimid a
gecur lendr suiomh gréasdin féin le go bhfuil feidhmeanna aistridichdin agus inrochtaineachta aige.

P Taimid ag obair i gcomhphairtiocht le SCC ar an bplean / feachtas Sldinte agus Follaine don
chontae. Taimid ag obair lena chinntit go bhfreagraionn na tionscnaimh go direach do chuid de
na deacrachtai a ardaiodh mar chuid den phrdiseas Fis Folldine an PPN agus ta suil againn go
|éireoidh sé seo cur chuige nios leithne i leith na folldine seachas an fdcas nios traidisiunta a
dhiriodh ar an gcleachtadh fisicidil/aireachas srl. | measc na samplai td dushlan faire éan chun an
bpobal a spreagadh le speicis dhichasacha a thabhairt faoi deara, suirbhé maidir le snathaid
mhar Shligigh, clar a spreagann daoine chun fionnachtana oidhreachta a dhéanambh laistigh de 2
km dd mbaile srl.

p  Taimid ag obair i bpairt le cuid dar mballghruipai a oibrionn leis na grupai is leochaili sa phobal ar
nds dideanaithe agus iarrthdiri tearmainn, taistealaithe, daoine faoi mhichumas fisiciuil agus
intleachta chun a fhail amach faoi na dushlain ar leith atd ag na gripai seo agus freagairti
spriocdhirithe sldinte agus folldine a fhorbairt.

P T4 leathanach eolais cruthaithe againn ar shuiomh gréasain an PPN a tharraingionn le chéile in
aon ait amhain an fhaisnéis oifigitil agus dbhartha ar fad. Eagraitear é seo faoi cheannteidil
éagsula poist ar nés acmhainni slainte agus pobail, eolas do dhaoine a bhfuil deacrachtai
cumarsaide acu agus cunamh airgeadais https://www.sligoppn.com/covid-19/. Déantar é seo a
nuashonru go rialta lena a chinntit go bhfuil an fhaisnéis is déanai ar fail agus go scaiptear an t-
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eolas dbhartha go direach ar na grupai agus go gcuirtear chun cinn é ar na meain shaisialta.

p- Taimid ag obair leis an Sligo Leader agus Oibrithe Deonacha Shligigh le pacaiste eolais a fhorbairt
do ghrupai lena chinntid go mbionn an t-eolas ar fad acu i dtaobh rudai ar nds oidis, scaradh
soisialta, grinnfhiosrdchan an Gharda Siochdna.

p  Bimid i dteagmhail uair sa tseachtain leis na grdpai chun a fhail amach conas ata cursai,
saincheisteanna né fadhbanna nua a aithint, agus a moltai a iarraidh.

p Taimid i mbun cumarsaide ar bhonn leanunach leis an Runaiocht agus leis na hlonadaithe Pobail
le saincheisteanna a d'fhéadfadh a bheith mar chuid de fhreagairt an SPC nuair a mhaoléfar an
scaradh sdisialta a ardu agus a phlé.

P Taar dTreoir do Ghrupai Pobail, a foilsiodh in 2018 curtha in oiridint againn do na Meain
Shaisialta agus mir nua san direamh ann maidir le hdsaid na mean saéisialta le linn na
géarchéime.

P T4 PPN Shligigh ag obair le Cros Dhearg na hEireann chun tabhartas bia 6 Nestle, at4 ceaptha a
bheith 4 sheachadadh go Sligeach an tseachtain seo, a fhail. Tdimid ag plé le Tusla agus SLPCo
chun a chinntit go mbronnfar an bia ar an dream is mo ata i ngatar — ag obair leis an laoch
pobail ditiuil.

P Taimid direach ag cur tUs le feachtas ar na meain shaisialta leis an eagraiocht One Step Closer
chun iarracht a dhéanamh obair na hearndla pobail i Sligeach, faoin ngéarchéim, a léirid agus a
cheilidradh. Tiocfaidh sé seo freisin leis na haidhmeanna ata ag Eire Shlaintidil don chontae agus
beidh baill de Chomhairle na nOg agus d'Fhordige pairteach ann. Rachaidh sé seo i ngleic leis an
riachtanas atd ann mar a bhaineann le daoine 6ga a bheith ag streachailt ag iarraidh it a aimsiu
sa bhfreagairt ar Covid-19 agus tabharfaidh sé seo seans déibh na scileanna uathula atd acu
maidir leis na meain shdisialta a Usdid chun tacu le freagairt an phobail.

p D'oibriomar go dluth le SCC sa phréiseas iarratais ar an gciste prainnfhreagartha. Daoine a chur
ar an eolas faoin gciste tri phlé leantnach le ballghripai faoi smaointe maidir le clair ie chuala
muid i bplé leis na FRCanna faoi dheacracht atd ag teacht chun solais a bhaineann le deireadh a
bheith a chur le ranganna Béarla do na pobail nua agus mar gheall air sin in tdimid ag obair anois
le Comhphadirtiocht Leader Shligigh, lonad Oibrithe Deonacha Shligigh agus lonad Acmhainni
Teaghlaigh Shligigh chun iarracht a dhéanamh clar ar line a bhunu a bhainfeadh Usdid as
struchtuir an cheachta freisin chun faisnéis agus comhairle thabhachtach sldinte a thabhairt.

p D'oibriomar le SCC chun maoiniu a fhail le trealamh PPE a chur ar fail do ghrupai deonacha agus
beidh an leithdhaileadh 4 chomhordu againn. Taimid ag obair freisin ar sciatha aghaidhe a thairg
IT Sligigh a dhdileadh ar na gripai pobail is mé atd i ngatar.

P Ta PPN Shligigh ag obair ar phiosa taighde le IT Shligigh a dhéanfaidh iarracht |éargas a thabhairt
ar an méid atd 4 dhéanamh ag an earnail phobail agus dheonach don tsochai agus géarchéim
Covid ann. Is é aidhm an taighde seo iarracht a dhéanamh a chinntiy, a luaithe a bheidh an
ghéarchéim thart, nach mbeidh an earnail phobail ag fulaingt mar a bhionn de ghndath agus
acmhainni & dtarraingt siar agus nios mo bru airgeadais orthu. Teastaionn uainn iarracht a
dhéanamh luach a chur ar iarracht reatha an pobail, 6 thaobh na heacnamaiochta agus na
sochai de, agus an cds a dhéanamh gur cheart go dtabharfai an tacaiocht agus an seasamh
céanna don earnail phobail 6 thaobh na hinfheistiochta a chuideoidh leis an tir teacht chuici féin.
Beidh roinnt céimeanna i gceist leis an taighde, ag tosu le suirbhé deonach a bhfuil suil againn go
dtacoéidh lionra naisiinta an PPN leis.

P Taimid ag cur tus faoi lathair le tionscadal le SLPCo agus SVC chun treoir a chur le chéile do
ghrapai pobail ionas gur féidir leo athoscailt agus dul i mbun a gcuid oibre go sabhailte. Beidh sé
seo i bhfoirm treoir /seicliosta simpli a bheidh curtha in oiridint don chineal gripa atd i gceist
i.e., grupai sainleasa neamhfhoirmiula, clubanna spdirt, ionaid phobail agus siopai carthanachta.

»  D'oibriomar le Aoisbha Shligigh agus Comhphairtiocht Spéirt agus Aineasa Shligigh maidir le cur
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>

>

>

>

>

>

>

>

>

Baile Atha Cliath Theas

>

chun cinn na bileoige Ageing Well at Home agus clar raidié beo.

T4 an PPN ag obair i bpairt le hOifig Oidhreachta Shligigh le raon tionscnamh bithéagsulachta
agus oidhreachta a chur chun cinn faoin bhfeachtas sldinte agus follaine.

Taimid ag obair le feachtas Rothaiochta Shligigh chun iarracht a dhéanamh cur leis an tuiscint
faoin gcontuirt a bhaineann le mi-Usaid a bheith 3 bhaint as bdithre folmha agus an tiomaint
fhiorchontuirteach agus an toradh a d'fhéadfadh a bheith air toisc go bhfuil nios mé coisithe ag
Usaid na mbdithre ditiula.

Barulacha

Ta roinnt mearbhaill ann faoi gur tugadh isteach an tionscnamh Laoch an Phobail i bhfianaise go
raibh go leor de na PPNanna tar éis tus a chur cheana féin le cuid mhaith de na gnéithe atd i
gceist leis an tionscnamh seo.

Toisc go sainmhinitear na PPNanna go hoifigitil mar an priomhbhealach cumarsdide idir na
hUdarais Aititla agus an earnail phobail, seans nach raibh a seasamh mar chuid den fhreagairt
naisitnta pobail chomh laidir agus a d'fhéadfadh sé a bheith. Thainig an obair ar fad a rinne na
PPNanna de bharr idirphlé leanunach leis an lionra ar fad agus tri thionscnaimh aonair agus
tiomantas na n-oibrithe agus na n-ionadaithe pobail — nior tugadh aon treoir naisiinta maidir le
comhghniomhaiochtai.

Is léir go bhfuil easpa trealaimh agus easpa mar a bhaineann le heolais dhigiteach ina bhac mar a
bhaineann leis an rannphdirtiocht agus bealach nua oibre i gceist agus beidh sé seo nios soiléire
fés nuair a rachaidh grapai agus eagraiochtai pobail i mbun seirbhisi ldrnacha a sheachadadh aris
agus Usdid 4 bhaint as na modhanna seo.

Ceann de na rudai is mo ata ag déanamh imni do na grupai is ea an chaoi le tosu go sabhailte ar
ghnathsheirbhisi a sholathar — nil aon treoirlinte cinnte né ordachan ann maidir leis seo. Rinne
PPN Shligigh teagmhdil le The Wheel féachaint an dtacdidis linn (agus SVC agus SLPCo) le forbairt
a dhéanambh ar uirlisi de chineal éigin ach b'fhéidir gur rud é a d'fhéadfai a fhorbairt i
gcomhphairtiocht le Lionra oibrithe acmhainni an PPN ar fad dd mbeadh spéis ann.

Neartaigh an prdiseas seo an caidreamh idir an PPN agus an fhoireann Pobail agus Fiontair agus
ta suil againn go mbeidh nios md aitheantais agus tacaiocht ann feasta maidir le rél na PPNanna
6 thaobh nasc a chruthu idir an rialtas aitivil agus an pobal.

D'fhéadfai roinnt fadhbanna eile atd tagtha chun cinn a réiteach ar bhealach nios éasca da
dtabharfai aghaidh orthu ag tus na géarchéime ddla soiléiriu Grinnfhiosrdchdin an Gharda
Siochana.

Ta sé cruthaithe ag Oibrithe Acmhainne an PPN gur féidir cuid de na priomhghnéithe a
bhaineann lena rél a chur i gcrich go cianda. Rél ar leith ata ag an PPN agus ni chloionn sé i
gconai le modh oibre an Udarais Aititil 6 thaobh na gcroiuaireanta, taisteal agus a bheith ar fail.
Ta suil againn de réir mar a fhilleann an gnathaimh oibre ar an ngnathshaol, nach rachaidh na
hUdarais Aititla ar ais chuig na seanbhealai oibre agus go dtabharfaidh siad cead do na hoibrithe
acmhainne méid dirithe solubthachta a choinneail ina socruithe oibre.

Leanfaidh PPN Bhaile Atha Cliath Theas de bheith ina bhall gniomhach d'Fhéram Freagartha
Pobail Chontae Bhaile Atha Cliath agus beidh sé ag freastal ar na cruinnithe ar line a bheidh ag an
bhFdram agus ag cur leo. Déanfar nuashonru go rialta ar Leathanach Acmhainni Covid-19 ar
shuiomh gréasain PPN Bhaile Atha Cliath Theas, ait a dtugtar sonrai teagmhala na ngrupai a
chuireann cabhair agus tacaiochtai ar fail. Leanfaidh PPN Bhaile Atha Cliath Theas de bheith ag
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ddileadh gach eolas a bhaineann le Covid-19, lena n-diritear dbhar nuashonruithe 6n Roinn
Forbartha Tuaithe agus Pobail, Comhairle Contae Atha Cliath Theas agus gniomhaireachtai eile.
Leanfaidh PPN Bhaile Atha Cliath Theas de bheith ag tabhairt poibliochta don tionscnamh "Glao
an Phobail" go hairithe an Line Chabhrach, tri phostdlai chuig an lionra agus tri chainéil na medn
soisialta.

Tiobraid Arann

P  An Fhreagairt Pobail —An chéad fhoireann freagartha pobail a d'fhreagair go sciobtha nuair a
thosaigh paindéim Covid-19, a cruthaiodh i mi an Mharta agus a bhi ar siul i rith Aibreain, né gur
bunaiodh struchtur nios foirmidla, Féram Glaonna Pobail an Chontae. Ar na heagraiochtai, a
d'oibrigh thar barr leis an PPN i dtaca leis seo t4 lonad Oibrithe Deonacha Thiobraid Arann,
Combhairle Contae Thiobraid Arann agus Cosaint Shibhialta. Ba é an PPN an priomh-bhealach a
bhi ann chun seirbhisi a cheangal le grupai, teacht ar drachas gripa agus faisnéis maidir le
nuashonruithe / srianta Covid-19 etc. Rinne an féram seo mapail ar acmhainni pobail, chuir sé
comhairle Slainte & Sabhdilteachta & Slainte & Follaine ar fail do ghrupai pobail, chruthaigh sé
na chéad phacaisti eolais i dtaca le teacht aniar le greamain ghluaistedin d'oibrithe deonacha le
go n-aithneofai iad le linn na dianghlasdla tosaigh ag Leibhéal 5. Féram Glao an Phobail - is
freagairt chomhoibritheach leanunach é seo ar thus phaindéim Covid-19 atd fds ar siul ar fud an
chontae. Ta na heagraiochtai ag obair leis an bpriomhghniomhaireacht, is é sin Comhairle Contae
Thiobraid Arann. Is iad na gniomhaireachtai ata i gceist na an PPN, lonad Oibrithe Deaonach
Thiobraid Arann, Cuideachtai Forbartha Thiobraid Arann Thuaidh agus Theas, Cosaint Shibhialta,
Muintir na Tire, An Garda Siochana, FSS, CLG, An Post, ALONE, Local Link agus Tusla. Glacadh an
deis leis an PPN a chur ar taispedint do ghniomhaireachtai eile agus tathar den tuairim gur chuir
sé seo leis an gcaidreamh a bhi cheana féin ag an PPN agus gur bunaiodh comhghuailliochtai nua
le dreamanna eile. Seachadadh 3 phacadiste acmhainneachta bia tri fhoireann Glao an Phobail
agus Nestle ar theaghlaigh leochaileacha sna pobail aitiula tri ghrdpai deonacha, chomh maith le
pacdiste acmhainneachta eile do dhaoine nios sine.

P> D'eagraigh PPN Thiobraid Arann foghrtpa Deontais Covid-19 ina raibh baill den rinaiocht
pairteach in éineacht le foireann an PPN chun measuinu a dhéanambh ar iarratais agus le deontais
bheaga Covid-19 a dhaileadh ar ghrupai pobail (an deontas uasta - €500). Thdinig an ciste
deontais seo 6 mhaoinit a bhronn iarfhéram Pobail agus Deonach Thiobraid Arann Theas.

P Lelinn phaindéim Covid-19, bhi oilidint deartha go sonrach le freastal ar na riachtanais agus
freagairt do ghuth na mballghrdpai. Oilidint dala RTF, Qilidint lonadaithe Community Wellbeing
Vision, Rialachas, oilitint TF, leathanaigh ghripa gndé FB, SDGanna.

> De bharr comhoibriti maoinithe atd idir Comhairle Contae Thiobraid Arann, an PPN agus TVC,
riartar tionscadal trid an Lionra Aoisbha chun an nascadh fioruil a spreagadh agus an t-uaigneas a
tharlaionn de bharr daoine scothaosta a bheith scartha amach a laghdu, tri ghléasanna atd
curtha in oiridint agus rochtain ar an idirlion a chur ar fail. Bhi maoiniu agus tacaiocht chun
taibléid Acorn a sholdthar, chomh maith le rochtain ar oilidint chun na feisti a Usaid, mar chuid
den tionscadal Digital Connections.

p  Cuireadh rannan tiomnaithe breise, 'In This Together', ar shuiomh gréasdin an PPN chomh maith
le Scéalta faoi Covid-19 a insiodh agus a aistriodh isteach ina thionscadal fise, aris le Comhairle
Contae Thiobraid Arann agus TVC. T4 ranndn ar leith do Covid-19 ar an laithredn gréasain freisin.

Port Lairge

P T4 PPN Phort Lairge ina mball d'Fhéram Freagartha Pobail Covid-19 Phort Lairge a thagann le
chéile ar Telecon uair sa tseachtain agus ta thart ar 35 sa ghrupa seo. Ta suiochan ag PPN Phort
Lairge freisin ar an bhFoghripa Comhordaithe & Tacaiochta agus ar fhoghrupai an Chiste
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Dheonaigh/Eigeandala ina gcuimsitear of Leabharlann/Deasc Chabhrach/GIS Phort Léirge,
Foireann Roinn Pobail UA Phort Lairge, agus Comhphairtiocht Ceantair Phort Lairge. Chuir PPN
Phort Lairge le chéile do dheasc chabhrach Covid-19 liosta teagmhdla le haghaidh tacaiochtai ie,
grupai tacaiochta, ospidéil, bainc, cégaslainne srl. a chludaionn gach ceantar bardasach i gContae
Phort Lairge.

»  Dhear UA Phort Lairge suirbhé ag iarraidh ar ghripai a bhfuil seirbhisi Covid-19 & gcur ar fail acu i
bPort Lairge claru leo chun go mbeadh bunachar sonrai ann le haghaidh aon fhiosruithe a
thiocfadh chuig an Deasc Cabhrach. Tugadh poibliocht fhorleathan don suirbhé seo, roinneadh é
le gach ball den PPN agus rinneadh fograiocht ina thaobh ar Facebook. Ta an t-eolas ar fad a
bailiodh a choinnedil agus a bhainistit ag UA Phort Lairge agus é mar fhoinse eolais do
cheisteanna a thagann chuig an Deasc Chabhrach.

B Fograiocht ar Facebook. T4 an t-eolas ar fad a bailiodh & choinneail agus & bhainistit ag UA Phort
Lairge mar fhoinsi eolais do cheisteanna a thagann chuig an Deasc Chabhrach.

P Nil mapail bheo ag Port Lairge mar atd ag roinnt contaetha eile, rud inmhednach ata ann agus ni
Usdidtear an t-eolas ach amhain ar an Deasc Chabhrach. Rinneadh aon ghrupai a chldraigh leis an
suirbhé a mheasunu agus cuireadh i mbun gnimh iad a luaithe a bhi coinniollacha airithe
combhlionta i.e. bhi Grinnfhiosrdchan an Gharda Siochana i bhfeidhm. Thart ar 2 sheachtain tar éis
don Deasc Chabhrach dul beo cheap PPN Phort Lairge ceistneoir le haghaldh gach ballghrapa den
PPN chun a fhail amach an raibh aon ghrupai/seirbhisi/bearnai ann nar aimsigh suirbhé an UA.
D'usaideamar an ceistneoir seo freisin chun teacht ar eolas faoi aon ghrupai nua a bhi bunaithe
nach rabhamar ar an eolas ina dtaobh, aon ghrupai a bhi ag streachailt, an tionchar atad agus a
bheidh ag Covid-19 orthu agus na tacaiochtai a theastaigh uathu né a d'fhéadfadh a bheith ag
teastdil uathu amach anseo. Cuireadh aon eolas cabhrach a d'eascair as seo isteach san Fhéram
Freagartha Pobail.

P  D'oibriomar le Cros Dhearg na hEireann chun tabhartas bia 6 Nestlé a chur i dteagmhail le gripa
pobail (Banc Bia Phort Lairge) a thugann faoi bhia a sholdthar. Scaipeamar faisnéis 6 Ranna
Rialtais, 6 Chomhairle Cathrach agus Contae Phort Lairge, 6 na Gardai srl. agus phléamar le
ceisteanna agus iarratais ar bhreis faisnéise. Cuirimid Nuachtlitreacha amach gach seachtain
maidir le Deontais/ Maoiniu, Tacaiochtai, seiminedir ghréasain, oilidint saor in aisce etc a bhfuil
fail orthu.

P Ta ar suiomh gréasdin nuashonraithe againn le leathanach ar Covid-19, &it a bhfuil liosta
d'fhaisnéis agus de thacaiochtai cabhracha. Bionn ar leathanaigh mean séisialta & nuashonru go
leanunach ar Facebook, ta seirbhis phoist 4 thairiscint againn do dhuine ar bith a dteastaionn
foirmeacha, treoracha srl. uaidh agus cuirimid Nuachtlitreacha na nDaoine Aosta amach sa phost.
Bhiomar i dteagmhadil le FSS cupla uair le smaointe agus moltai maidir leis na pacaisti acmhainni
agus eolais ata acu, i.e., iad a bheith nios éasca le n-Usaid agus iad a bheith ar fail i nios moé
teangacha. Thainig freagra go pras uathu agus ghlac siad lenar moltai.

p  Pléadh idirghabhdlacha sonracha (le haghaidh gniomhaiochta amach anseo — nach mbaineann le
Covid-19 amhdin) le priomh-chomhphairtithe, ddla Comhairle na nDaoine Scothaosta agus grupai
Conaitheoiri.

P Dréacht-Fhis Folldine: ni fhéadfai leandint ar aghaidh leis na ceardlanna ach ta clér
comhairlidchdin ar line @ phleanadil chun é a chriochnu — breathnéfar freisin ar nios mé cérais don
chianobair — Seisiun lomlanach fioruil, mar shampla?

P Leanamar orainn ag obair le gripai pobail — ar fhadhbanna a bhaineann le Covid-19 dala iompar
frithshadisialta — agus ag cothu ceangail chun na pobail, an Chomhairle agus na Gardai a nascadh.

P Shocraiomar suas Zum le haghaidh cruinnid leis an Runaiocht.

P Fuaireamar bréagdin, leabhair agus cluichi do Phobal an Lucht Siuil.
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>

Cill Mhantain

>

Ta freastal déanta ag an bhfoireann ar go leor seiminear gréasain agus oilitinai.e.,
Grinnfhiosrdchdn an Gharda Siochana, Brightpay, Lionru pobail, Acmhainni Covid-19.

Ceachtanna a foghlaimiodh:

Tharraing Géarchéim Covid-19 aird, mura ndearna sé rud ar bith eile, ar thabhacht agus ar luach
na PPNanna. Is doigh linn gur tharraing sé aird go hairithe ar an ngéargha ata le Comhordaitheoir
Naisiinta don PPN.

| bPort Lairge, ta an-chur amach ag an PPN ar gach ceann de na 700+ ballghripa agus ar an
gceantar. Gan rannphairtiocht PPN, ni décha go n-éireodh chomh maith céanna leis an mapail
agus bhi ar dteagmhalacha sna pobail éagsula rithabhachtach chomh maith. T4 suil againn go
bhféachfaidh an Chombhairle le suile nua ar an obair a dhéanann an PPN agus an bhreisluach a
bhaineann leis.

Ba chéir go mbeadh na rialachain maidir le Grinnfhiosrichdn an Gharda Siochana nios
soiléire 6 thus agus braithimid go mbeadh sé ina bhuntdiste ollmhér anseo dd mbeadh lonad
Oibrithe Deonacha Phort Lairge i mbun oibre. D'oibrigh os cionn 280 duine go deonach trid
an suirbhé. T4 suil 6 chroi againn nach gcuirfear isteach ar an obair thabhachtach seo (mar a
tharla roimhe seo) de réir mar a bheidh an culi eacnamaiochta ag imirt tionchair.

Maidir leis na ceachtanna a foghlaimiodh, t4 PPN Phort Lairge fdés i dteagmhdil go rialta le
Roinn Pobail na Comhairle agus treisionn sé seo an rud a chreidimid gurb é seo an
priomhnasc idir na Comhairli agus na PPNanna. Ar leibhéal nios praiticitla de réir mar a
thiocfaidh méadu ar an gcianobair lena n-airitear cruinnithe fiordla, tuigimid nach bhfuil an
trealamh cui againn e.g., foin chliste, tdibléid, riomhairi gltine, riomhairi etc. agus freisin
nach bhfuil an t-eolas i measc an phobal maidir leis an gcaoi leis na feisti, bogearrai agus
feidhmchlair a Usaid.

Riarann foireann PPN na hlarmhi Féram Freagartha Pobail Covid-19 na hlarmhi. Qibrionn
foireann PPN na hlarmhi ar an Line Chabhrach Freagartha Pobail thart ar 7 13 in aghaidh na
miosa. D’eagraigh PPN na hlarmhi agus mhaoinigh sé ceardlann/seiminear gréasain
athoscailte do gach ball. Sheol PPN na hlarmhi 52 piosa faisnéise sonrach ar Covid-19 chuig
na baill. D’oibrigh PPN na hlarmhi go dluth le Comhairle Contae na hlarmhi, Forbairt Pobail
na hlarmhi, FSS, Cosaint Sibhialta, An Garda Siochana agus grupai pobail ar fud an chontae
lena n-airitear CLG, Grupai Forbartha Pobail, B&ili ar Rothai, SVP agus an Chros Dhearg.

D'oibrigh PPN na hlarmhi go dluth le Comhairle Contae na hlarmhi ag eagru agus ag Daileadh
1000 paca curaim. Rinne PPN na hlarmhi pairtmhaoiniu ar 2500 maighnéad cuisneora ar a
raibh sonrai na Line Cabhrach Pobail: ddileadh iad ar fud an chontae. Dhail PPN na hlarmhi
eolas faoi dheiseanna sonracha maoinithe Covid-19, lena n-airitear an Scéim Feabhsuchdin
Pobail agus chuidigh siad le grupai ina leith.

Tacaiodh le Glao an Phobail agus cuireadh sé phacaiste gné amach.

Rinne PPN Chontae Chill Mhantain logail laithreach ar fhreagra an phobail ar an gcéad
dianghlasail. D'oibrigh an PPN ansin leis an Udaras aitivil chun an fhaisnéis a logail isteach in uirlis
|éarscailithe chun tacu le Glao an Phobail. D'oibrigh an PPN freisin le hlonad Oibrithe Deonacha
Chontae Chill Mhantdin chun dea-chleachtas agus sdbhailteacht a chinntit do na hoibrithe
deonacha agus don dream a raibh siad ag cabhru leo. D'oibrigh PPN Chontae Chill Mhantain le
Raidié Pobail na gCloch Liath chun agallaimh a eagru ar son ghrupai ar mhaithe le haird a
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tharraingt ar an obair a bhi ar sitl acu agus ar na tacaiochtai a bhi 4 solathar acu le linn na
dianghlasdla. Ghlac PPN Chontae Chill Mhantain pairt ghniomhach sa tionscnamh Laoch an
Phobail agus ina dhiaidh sin i bhFéram Freagartha Pobail an Udardis Aititil. Ghlac PPN Chontae
Chill Mhantain pairt ghniomhach i bhFoghripa um Bhochtaineacht Dhigiteach Fhéraim
Freagartha Pobail Chill Mhantdin i gcomhar le Comhairle Contae Chill Mhantain, lonad Oibrithe
Deonacha Chontae Chill Mhantain, Muintir na Tire, CYPSC, agus Aoisbha. Bunaiodh an grupa seo
chun freagairt do dheacrachtai a raibh aird 4 dtarraing orthu a bhain leis an deighilt dhigiteach.

P Forbraiodh préiseas deontais chun acmhainni a chur ar fail do na gripai ba mho a bhi i ngatar
agus mar thoradh air sin scaipeadh €45,000 le go bhféadfadh eagraiochtai trealamh
rithabhachtach a cheannach, dala tdibléid, riomhairi gldine agus dongles a cheannach agus ba
mbeadh teacht orthu ag an dream ba mho ar theastaigh siad uathu. | measc na ngrupai a fuair
tacaiocht bhi: daoine a bhfuil dishldin fhisicitla agus mheabhairshlainte acu, gripai na ndaocine
scothaosta, dideanaithe ata ina gcénai in ionaid solathair dhirigh, an Lucht Siuil, agus daoine 6ga
faoi mhibhuntaiste. Ghlac PPN Chontae Chill Mhantdin pairt ghniomhach sa bhFoghrtpa Staying
Connected & Managing Your Mood de chuid Fhédram Freagartha Pobail Chill Mhantain i gcomhar
le Comhairle Contae Chill Mhantain, FSS, Aoisbha, Eire Shlaintitil, CYPSC, lonad Oibrithe
Deonacha Chontae Chill Mhantdin agus Muintir na Tire.

P Bunaiodh an grupa mar chuid den Fheachtas Keep Well chun comhordu, cumarsaid, agus
poibliocht a dhéanamh agus tacaiocht a thabhairt do thionscnaimh aitidla a bunaiodh chun
folldine agus acmhainneacht an phobail a chur chun cinn agus a éascu. D'fhorbair PPN Chontae
Chill Mhantain doiciméad 2 leathanach chun grapai a threoru chuig comhairle maidir lena n-
diseanna a athoscailt agus dul i mbun a gcuid gniomhaiochtai aris, chomh maith le tacaiochtai
maoinithe a d'fhéadfadh a bheith ar fail le cur ar a gcumas a gcuid seirbhisi a oscailt agus iad a
thosu aris.

P D'eagraigh PPN Chontae Chill Mhantain seisitin oilitina agus tacaiochta piarai chun tacu le grupai
a n-ionaid agus a hallai a oscailt aris agus a gcuid seirbhisi a thosu athuair tar éis na chéad
dianghlasdla. D'fhorbair agus scaip PPN Chill Mhantdin suirbhé chun a fhail amach faoi na
tionchair airgeadais a bhi ag Covid-19 ar ghruipai pobail.

P Bunaiodh tuarascail ar na freagrai agus scaipeadh é seo ansin ar an Gdaras aitiuil, an Roinn
Forbartha Tuaithe agus Pobail, agus lonadaithe Tofa & Teachtai Dala Chontae Chill Mhantdin. T4
an tuarascail ar fail ar ar suiomh gréasdin agus léirionn sé go raibh sé an-deacracht ag na grupai a
redchtalann ionaid phobail morgaisti, billi srl a ioc agus ba chuis imni agus strus é sin do choisti
deonacha. Chomhoibrigh PPN Chontae Chill Mhantdin le Cros Dhearg na hEireann chun
Tabhartas Bia Nestle a dhaileadh ar ghrapai pobail lena n-airitear Grupai Béili ar Rothai agus
lonaid Acmhainne.

P D'oibrigh PPN Chontae Chill Mhantdin le Human Givens Counsellor & Coach chun ar gClar Oilitna
Supercharge Your Selfcare a fhorbairt. Cuireadh an clar ar fail ina dhiaidh sin i bhfoirm 6 fhisean
ghearra chun cabhrd leis na hoibrithe deonacha agus na pobail aire a thabhairt déibh féin agus
da chéile. Bhi na fisedin nasctha go soiléir lenar bhFis don Fholldine Pobail agus an Feachtas
Naisitinta & Aititla Fan Folldin. Seoladh na fisedin i mi na Nollag agus ta siad ar fail ar shuiomh
gréasdin PPN Chontae Chill Mhantain.

Na Lionrai Rannphairtiochta Poibli - Tuarascail Bhliantuil 2020

69



Aguisin 4: Tuairimi ar Chomhairliuchain / Samplai Comhairlitichain

Ceatharlach

>

An Cabhan

>

Ta nios mé ama ag teastail don phrdiseas comhairliichain, ionas go mbeadh ionadaithe pobail
nios ullmhaithe agus nios eolasai. Ba chéir go mbeadh an t-eolas saor 6 bhéarlagair agus scriofa i
mBéarla simpli, rud a d’fhagfadh go mbeadh sé éasca ag gach duine é a thuiscint.
Combhairliachain phoist a thairiscint. D'fhreagair Ceatharlach aon chomhairliichan déag in 2020.

Go mbeadh nios mé baint ag ionadaithe pobail le leagan amach na gclar oibre agus nios mé
cumhachta acu ar bhoird/ar choisti. Chomh maith leis sin, ba chdir tuairisci ar dhul chun
cinn/cinnti an CBS sin etc. a dhaileadh ar na comhaltai.

>

Contae Chorcai

>

>

Cathair Bhaile Atha Cliath

>

Faoi lathair, bionn ar PPN an Chlair thar a bheith gniomhach é thaobh comhairlitichdin aitiula
agus naisiunta a lorg toisc nach gcuirtear muid ar an eolas go seasta. Bheadh sé an-usdid da
mbeadh tairseach comhairlitichdin naisiinta ann a d’fhéadfai a chuardach de réir contae né leas,
ar nds an ceann seo ag céim na mbéite:

https://www.gov.ie/en/consultations/?%20fbclid=IwAR30cMXkQLDsPzmi4_CjDSUeoKGLPWdoP4tK3B9
ORXDVhSw1CKDSRPy NWw

Faoi lathair ta sé deacair a fhail amach conas a ldimhseailtear na comhairliichain, a ndéantar
meastoéireacht orthu agus a dtugtar Gdaras doéibh tar éis ddibh a bheith faighte ag Udaras aitiuil.
Bheadh sé Usaideach da ndéanfai creat a fhorbairt a dhéanfadh meastéireacht ar
chomhairlitichdin agus a chuirfeadh aiseolas ar fail.

Rinne PPN an Chldir deich n-aighneacht scriofa ar leith chuig comhairliichain a bhain le beartais
naisilnta agus aitiula. Rinneadh na haighneachtai seo mar thoradh ar chruinnit comhairlidchain
phoibli a d'iarr PPN an Chldir ar iarratas 6 chomhaltai né 6 cholaisti né mar thoradh ar
chomhaontu reatha maidir le cinneadh beartais an PPN. | roinnt casanna, d'eagraigh agus
thiondil PPN an Chldir cruinnithe eolais le saineolaithe dbhartha sula ndearna sé na
haighneachtai agus ina dhiaidh sin thiomsaigh sé ionchur na mballghripai leasmhara sna
haighneachtai a thainig as sin. Bhi sé seo mar chuid larnach dar gcuid oibre mar PPN ach ba
mhaith linn go mér go bhfoilseodh na comhlachtai a gcuirimid aighneachtai chucu creat a
léireodh go soiléir an chaoi a ndéantar Udaras a thabhairt d’aighneachtai agus do
shaincheisteanna agus na critéir agus na prdisis a bhaineann leis na cinnti a bhionn déanta sa
deireadh.

Cumarsaid nios fearr le rannéga na nUdaras Aititil agus le comhlachtai eile.

Achar Ama nios Faide.

Oilitint ar na hUdarais Aititila maidir leis na PPNanna.

Ceanglas maidir le doiciméid inrochtana a chur san direamh i dtairiscinti.
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Dun Laoghaire / Rath an Duin

>

>

Cathair na Gaillimhe

>

Creidimid go gcabhrddh na nithe seo a leanas leis na comhairlitichdin a fheabhsu: -
Tosaiocht a thabhairt d'Usdid an Bhéarla shimpli i gcds gach rannphairtiochta. — Tuiscint ar
an éagsulacht ata laistigh de ghripai pobail agus deonacha mar a bhaineann le culra agus
leibhéal oideachais. — Soiléireacht maidir leis na pleananna a mbeidh an comhairliichan ag
cur leo agus an bhaint ata acu le chéile.

Sé chomhairlitichdn: an Plean Forbartha Contae Réamhdhréachta (dha chruinniu den
nascghrupa); Saol Aibhneacha Uirbeacha Bhaile Atha Cliath (cruinniti amhain de nascghrupa
ar an dbhar); plean an LDA do Dhin Droma, agus an comhairlidchan spriocdhirithe ar Ascaill
Carysfort. Chuireamar tus le dha chomhairlitichan pobail faoi na riachtanais a d'eascair as
Covid-19 (ceann amhain i mi Aibredin 2020 agus ceann eile i mi na Samhna-Nollaig 2020).
Bhiomar ullamh freisin do sheoladh an chombhairliuchain Vision for Community Wellbeing,
ach b'éigean na ceardlanna ar fad a bhi pleanailte a chur siar mar gheall ar an bpaindéim.

Eolas a bheith eisithe nios tuisce chun go bhféadadh ionchur a bheith ann. Achoimre déanta
ar dhoiciméid. Ta suil againn go mbeidh cruinnithe beo ann amach anseo. 1 Plean
Leathnaithe an Dart Thiar.

Tagann aiseolas rialta 6 bhalleagraiochtai Lionra Pobail Chathair na Gaillimhe ina gcuirtear i
iul cé go gcaitear cuid mhaith ama ar fthreagairti fianaise-bhunaithe ar chomhairlidchdin a
fhorbairt gur annamh a airitear iad sin nd a léiritear iad sna dréachtai deiridh. D'fhéadfai an
comhairliichdn a fheabhsu da ndéanfai teagmhail nios fitintai le linn na gcéimeanna tosaigh
den phréiseas nuair a d'fhéadfai tionchar a imirt ar an bpolasai. Is ionduil go dtugann
comhairlitichdin phoibli an t-idaras céanna d'aighneachtai aonair a d'fhéadfadh a bheith
bunaithe ar thuairim an duine aonair agus a thugann siad do fhreagairti comhchoiteanna
bunaithe ar sheasaimh a bhi dea-bheartaithe. Creidimid go bhféadfai feabhas a chur air sin
da dtabharfai nios mé Udarais agus go ndéanfai nios mo plé ar aighneachtai a thagann 6
eagraiochtai agus lionrai ar nés GCCN.

Ina theannta sin, is minic nach dtugtar fégra né am leordhdthanach le go bhféadfadh an
Lionra Pobail Chathair na Gaillimhe Lionra Pobail Chathair na Gaillimhe agus na baill aon
chineal comhairlitichdin né rannphairtiochta fitintach a bheith acu sa phrdiseas. Chuir Lionra
Pobail Chathair na Gaillimhe treoirlinte maidir le Rannphairtiocht Rathuil Pobail ar fdil a
|éirionn treoirlinte DPER maidir le comhairliuchan agus bheadh sé ina chabhair da leanfai
iad. D'aireofai leis sin comhairliichain a reachtdil i gceantair thireolaioch taobh amuigh de
Iar na cathrach, rochtain nios éasca a bheith ar chomhairliuchain, dul i dteagmhail le grupai a
bhfuil tionchar direach ag an bpréiseas cinnteoireachta orthu agus féachaint ar mhodhanna
eile a bheadh nios idirghniomhai do na comhairlitchdin.

Féach le do thoil https://galwaycitycommunitynetwork.ie/wp-
content/uploads/2016/12/GCCN-Guidelines-for-Successful-Community-Engagement.pdf le
haghaidh céip de Threoirlinte GCCN maidir le Rannphdirtiocht Rathuil Pobail ina leagtar
amach an seasamh atd ag Lionra Pobail Chathair na Gaillimhe maidir leis an gcaoi le
comhairlidchdin a eagru.
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Contae na Gaillimhe

Bheadh bunachar sonrai naisiinta de na comhairliichdin agus nuashonrud seachtainiil
maidir leis na comhairliichain atd fégartha Usdideach, mar gur minic a fhaighimid amach faoi
chomhairlidchan tar éis don spriocdhata a bheith caite.

Ina theannta sin, da seolfai meamram chuig gach cuid den Rialtais ag lua an tdbhacht a
bhaineann leis na PPNanna sna phrdisis chomhairlitichdin chabhrédh sé leis na Ranna
Rialtais uile a chur ar an eolas faoin rél larnach ata ag na PPNanna agus go ndéanann siad
ionadaiocht ar ghuth an phobail. Chomh maith leis sin, bheadh céras faoina bhféadfai
‘comh-aighneachtai PPN' a dhéanamh Gsdideach agus sheachnédh sé dublail mar go mbionn
go leor de na saincheisteanna céanna a n-ardd ag na PPNanna ar fad.

Cill Dara

p D’fhéadfai féilire a chur ar fdil ar a mbeadh datai aon chomhairlitichdin atd ar na bacain do
na mionna/an bhliain amach romhainn chun go mbeadh am ann le haghaidh pleaniil a
dhéanamh agus feabhas a chur ar chaighdedn na n-aighneachtai. Ba cheart aiseolas a bheith
tugtha éis don aighneacht deiridh a bheith déanta ionas go mbeadh ar ar gcumas an rath a
bhi ar aighneacht a thomhas thar ceann na mballeagraiochtai. 2 Chomhairlidchdn curtha
isteach ag PPN Chill Dara; Dréachtphlean Bainistiochta Bruscair Chomhairle Contae Chill
Dara; Straitéis Spdis Oscailte agus Aineasa Chombhairle Contae Chill Dara.

Cill Chainnigh

» D'fhéadfadh an tUdaras Aitiil, Ranna Rialtais agus gniomhaireachtai eile oibriti i gcomhar
leis na PPNanna chun comhairlidchdin a fhégairt agus tabhairt faoi cheardlanna eolais.
D'fhéadfadh na PPNanna cabhru le haiseolas a thiomsu agus aighneachtai a chur le chéile ar
an mbonn sin. 16/06- Comhairlitichan Poibli ar An Scéim um Fhaoiseamh Tuile do Ghrdig na
Manach-Tigh na hinse 04/08- Pairc Uirbeach Cheathru na Mainistreach 11/12-
Dréachtphlean Bainistiochta Soghluaisteachta Challainn.

Laois

P Abheith curtha ar an eolas ar bhealach trathuil. Ba cheart go mbeadh tosaiocht ag an PPN
maidir le fégrai faoi chomhairliachain.

p Nios mé ama, Béarla nios simpli, nios mé comhoibrithe.

Luimneach

p Go mbeadh a ndéthain ama agus fogra faighte ag na Baill faoi chomhairlidchdin. D'aontaigh ar PPN
ag cruinnid lomlanach mhi na Nollag teagmhail fhoirmidil a dhéanamh leis an gcomhairle chun
iarratas a dhéanamh go mbeadh an chaipéisiocht faighte sach fada roimh chruinnithe coiste na
Combhairle- ionchorpraiodh é sin sna buanorduithe nua do SPCanna agus don JPC i mi an Mharta
2021. 1 (8 seisiun comhairliuchain maidir le Méara a Toghadh go Direach do Luimneach)

An Longfort

P Léarscdileanna méadaithe etc. déibh siud a bhfuil laige radhairc ag cur as doibh. D'fhreagair
an Longfort deich gcomhairliuchan in 2020.
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P Chuideodh comhairliichdin trdthnéna, mar gur minic a bhionn Oibrithe Deonacha ag obair i
bpoist ldanaimseartha i gcaitheamh an lae.

Maigh Eo

P Go mbeadh fégrai agus comhairlitichdin 4 bhfail go pras ag na PPNanna.

P D& ndéanfai forbairt ar lionrai struchtirtha laistigh den PPN thiocfadh feabhas ar an gcaoi a
mbionn na comhairliichan dirithe agus ar ullmhu aighneachtai comhoibriocha. Eisitear
fograi comhairliuchain chuig an lionra ina iomldine. Chuirfeadh struchtuir chomhoibriocha
trascholuin feabhas ar chaighdean agus ar chomhordu na rannphdirtiochta sa
chomhairlitichdn agus ar na haighneachtai. Chuideodh soiléireacht agus feicedlacht maidir
leis an tionchar a bhionn ag na haighneachtai ar na praisis
chinnteoireachta/phleanéla/mheastoéireachta le feabhas a chur ar an bpréiseas
combhairlidchain.

P> Bacheart go dtabharfai nios mé ama le go bhféadfai dul i gcomhairle i gceart leis na
comhaltai. Ba choir go dtabharfadh na gniomhaireachtai a Usdideann an PPN le haghaidh
comhairlidchdin aiseolas do bhaill an PPN maidir leis an tionchar a bhi an obair chrua agus ag
an iarracht a chuir siad isteach sa chomhairliichan ar na gniomhaireachtai sin. (Cuidionn 'Go
raibh maith agat' go mar). Ba chéir go mbeadh nios mé ionchuir ag lonadaithe an PPN ag
leibhéal an CBS i bhforbairt an pholasai/an phlean le haghaidh comhairlitichain. Bainimid
Usaid as focail ar nds pleananna / straitéisi gniomhaiochta, rud nach spreagann daoine le
bheith pairteach. Chun go mbeidh an comhairlitichdn fidntach caithfidh sé a bheith abhartha
do dhaoine.

P Caithfidh an PPN gach rud a bhaineann leis na Comhairlitichdin a fhail go pras le go mbeidh
deis ann aighneachtai a dhéanamh, ag cur san direamh go mbionn sos ag an earndil Phobail i
rith an tsamhraidh agus ag an Nollaig, ni bhfaighidh Comhairlidchan i mi Lunasa né go
déanach i mi na Nollag an aird chui.

Sligeach

P Modhanna comhairliichdin a bhfuil nios mo éagsulachta ag baint leo — na ceardlanna
foirmiula a choinnedil ach iad a bheith ar sitl anuas ar sheisitin/ar mhodhanna a ligfeadh do
ghrapai nios ilchinealai a bheith pairteach. Ceangal nios dluithe le straitéisi dititla agus
naisidinta mar a bhaineann le pobal agus folldine — mar tdimid ag iarraidh ar eagraiochtai go
siarghabhadlach glacadh lendr gcuid oibre. 7 gComhairliichan- Plean Corpardideach, N17,
Eirgrid, BMDP, Athbhreithniu Struchturach, Plean Cumarsaide, Taithi na nlonadaithe.

Baile Atha Cliath Theas

P Tuilleadh fégra 6n UA, nios mé smaointeoireacht chomhleantnach mar a bhaineann le
scaipeadh eolais.
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Tiobraid Arann

P Cégondearnadh an contae a chénascadh go hoifigitil i mi an Mheithimh 2014, mar a bhaineann
le go leor gniomhaireachtai agus eagraiochtai maoinithe, t& Co. Thiobraid Arann fés, go
straitéiseach, roinnte ina dha cheantar atd an-scartha éna chéile. Cothaionn sé seo deacrachtai i
gcas aon phrdiseas comhairliichdin de chuid PPN Thiobraid Arann nach bhfuil dirithe ar an
gcontae iomlan. Bheadh ga le comhaontu gineardlta, rud is décha atd dodhéanta m.sh. ceantair
FSS, Cuideachta Forbartha Thiobraid Arann Thuaidh agus Theas, SERDATF, a bheith ag oibrit leis
an gcontae ar fad. Is minic a bhionn gd le tréimhse nios faide roimh an spriocdhata don
chombhairliuchain mar thacaiocht phraiticitil chun go bhféadfaidh an PPN rannphairtiocht MD a
mhéadu agus a ghniomhachtu.

p Bacheartdon UA na Combhairliichdin Aititla a sheoladh chugainn go direach, bionn orainn iad a
lorg. Ba chdir go gcuirfi gach comhairliichan eile ar phriomhthairseach amhdin, dit a mbeadh
rochtain againn orthu, ba chéir go mbeadh siad i mBéarla simpli agus éasca don phobal teacht
orthu agus bacheartaiseolas a spreagadh.

P Tuilleadh ama. | gcuid mhaith casanna ni bhionn na comhairliichdin oscailte sach fada le go
dtarlédh comhairlidchan sasuil. Chomh maith leis sin, ni chuirtear na PPNanna ar an eolas go
trathuil. Ba cheart go mbeadh an t-eolas faoi na comhairliichain éasca le tuiscint, chun go mbeifi
nios fearraran eolas agus an comhairlitichain ar bun. Ba chdir go n-iarrfadh na coisti/na féraim ar
na PPNanna grupai focais a bhunu agus é seo a chur san aireamh mar chuid den
chomhairlidchan. Agus de bharr go bhfuil deighilt dhigiteach ann, ba cheart go mbeadh an
oiread modhanna agus is féidir ar fail do dhaoine le dul i gcomhairle (ar line / post / cruinnithe
etc.).

P Nuair a bheidh Covid-19 thart beimid ag plé i gceart le hionadaithe an PPN chun an
teachtaireacht atd sa Raiteas Folldine a threisiu agus tus a chur le hathbhreithnit ar an gCeantar
Bardasach. Ta pairtithe leasmhara eile a bhfuil sé beartaithe ag an PPN labhairt leo, m.sh.,
Healthy Wexford Committee, Clar Aoisbhd Loch Garman. Ta sé i gceist na teachtaireachtai
ilmhedn a fheabhsu chun teacht ar lucht spéise nios leithne, m.sh., oilidint maidir le Zdam srl..
Combhairliuchain amhain criochnaithe: Dréachtphlean Forbartha Contae Loch Garman.

Cill Mhantain

p Niorcheart comhairliuchdin a redchtdil nuair a bhionn, go hionduil, formhér na ndaoine ar saoire
i.e., irith na Nollag, um Chaisc n6 sa Samhradh. Ba cheart go mbeadh na tréimhsi ama a thugtar
do na comhairlitchain sach fada, 2 mhi ar a laghad, chun go bhféadfadh an PPN dul i gcomhairle
le ballghrupai, ballghripai duli gcomhairle lena chéile & aiseolas a thabhairt don PPN in am le go
mbeadh aighneacht i scribhinn déanta ag an PPN. Ba cheart do na Ranna dul i gcomhairle lena
chéile lena chinnti nach mbionn comhairliichain éagsula ar ardleibhéil a reachtail ag an am
céanna. Da mbeadh céras nios fearr ann chun ionchur an phobail a aithint agus luach a chur air
spreagfadh sé nios mé rannphairtiochta e.g., aitheantas a bheith tugtha i gcdnai don rud a bhile
ré ag an bpobal agus léargas a thabhairt ar an gcuis go raibh né nach raibh na rudai a bhi raite a
fhorbairti bhfoirm gnimh. Ba cheart go mbeadh nios mé sineirgi agus comhoibrithe ann maidir le
comhairlidchdinidtacale
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pleananna &ititla lena n-diritear Pleananna Forbartha Contae, Pleananna Aititla
Eacnamaiochta agus Pobail agus Pleananna LEADER. Shabhalfadh sé sin acmhainni
airgeadais agus foirne chomh maith lei an tuirse a bhaineann le comhairlitchdin. Ba chéir go
mbeadh na PPNanna ar liostai cirsaiochta do gach comhairliichan rialtais aitiuil agus
naisiinta. Nior cheart go mbeadh struchtdr na gcomhairliichan ré dhocht toisc go
bhféadfadh tionchar didltach a bheith aige sin a chuirfeadh as do dhoimhneacht na
freagartha. Ta cuid de na comhairliichain aititla a redchtdlamar comhairlitichdin maidir le
agus/nd ar chuireamar aighneachtai isteach ina leith: Treochlar Naisiinta Aeraide agus Aeir
don Earnail Talmhaiochta go dti 2030, Dréacht-Straitéis Naisiunta don Obair Dheonach 2020-
2025, Straitéis Crann WCC, Tionchar Airgeadais Covid-19 ar Ghrupai Pobail Chontae Chill
Mhantain (Comhairliichan de chuid an PPN), Aighneacht d'Fhorbairt Phlean Oibre an CBS
um Ghniomhu aerdide agus bithéagsulachta, Straitéis Um Imeascadh Imirceach Chill
Mhantain, Suirbhé ar Bhochtaineacht Bia Chill Mhantain.
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