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Work Plan for Mayo Public Participation Network that contains a list of goals set out
for the year 2023

Facilitate the participation and representation of communities in a fair, equitable and
transparent manner through the environmental, social inclusion and community and
‘ . voluntary sectors on decision making bodies

Wellbeing Vision Statement for County Mayo:

Launch Mayo Public Participation Network Wellbeing Vision Statement for County Mayo.

In 2022, Mayo PPN worked with its members in each of the Municipal Districts to draft a
Wellbeing Vision Statement. The process for developing the Vision for Community Wellbeing
(the Vision) involved consultations with individuals and community groups followed by online
consultations, drafting and revisions before a final, robust document can be delivered which
truly reflects the views of the community.

The process is near completion and Mayo PPN will launch the Wellbeing Vision Statement
for County Mayo in 2023. Already the results have fed into various strategies, plans and
policies and will continue to do so.

PPN Representatives:

Fill all vacant seats on the PPN Secretarlat Committee, County Council Committees and
requests from other Stakeholders. Support and provide training for all PPN representatives
on committees - (In line with the results of the review of PPN’s been undertaken by the
Department of Rural and Community Development). All representatives to sign-up to the
PPN Representative Charter.

PPN Promotion:

Provide relevant up to date and accessible information to PPN community groups to
publicise Mayo PPN. Plan and execute a full media campaign across all main media streams
regarding Mayo PPN and its role in society in the County Mayo.

Linkage Groups:

Develop PPN Linkage Groups for committees. This involves working with PPN member
groups/organisations who have a particular interest or expertise in the issues being
discussed by that committee. Linkage Groups ensure that all PPN members play a direct
role in choosing their representatives on council committees, participate in influencing

policy that affect them, and are kept up to date with developments. Linkage Groups are open
to all PPN member groups/organisations regardless of which Pillar, Municipal District or
Sector they belong to. (In line with the results of the review of PPN’s been undertaken by the
Department of Rural and Community Development).

PPN Training:

Conduct a training needs analysis and distribute to all community groups to identify training
needs. Plan and implement a comprehensive training programme for groups registered with
Mayo PPN to be delivered in Spring and Autumn 2023. i

Training to include: Writing Grant Application Forms, Managing Social Media, Facebook,
Instagram, Twitter. Leadership for Community Groups, what is a Company Limited by
Guarantee, how to conduct a Radio Interview, Code of Governance for community groups,
Writing a Press Release, etc.

PPN Policy and Procedure Documents/Data:
Continue to develop the management of the PPN Database and associated data belonging
to the PPN.
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Review and update PPN documents, Constitution, Representatives Charter, Memo of
Understanding etc, as per the Department’s handbook.

Strengthen the capacity of communities and of the environmental, social inclusion and
voluntary groups to contribute positively to the community in which they reside/participate

PPN Information/Plenary Meetings:

Hold 2 County Information Plenary Meetings (1 in Sprlng and 1 in Autumn for county
membership).

Organise 2 Municipal District meetings (1 in spring and 1 in Autumn for the 4 Municipal
District groups). Invite groups to connect with other organisations in their area, look at
community assets, supports and solutions on how groups can network and work together
with other organisations in their areas.

PPN Interactive Map:

Continue to update and develop the asset register PPN Interactive map. The map will list all
communlty groups in Mayo registered with Mayo PPN. The map showcases community
groups’ services and amenities. It also lists assets groups have available to share with other
groups in their local area. The Interactive map is displayed on the PPN website. This is a live
map with information continuously updated.

PPN Engagement at County and National Level:
Attend information events and liaise with other stakeholders to promote Mayo PPN.

Facilitate and/or participate in local area/sector consultations/plans from the Local Authority
and other relevant bodies.

Continue to disseminate information received form the Department of Rural & Community
Development and other stakeholders’ information and resources.

Liaise with the répresentative on the National Secretariat Network — this is to support
feedback/into Secretariat Reps on the PPN Advisory Committee.

Promote and share community groups events and activities on PPN social media platforms.
Hold PPN Secretariat Committee meetings.
Continue to review financial expenditure of the PPN in 2023.

PPN Newsletters:
Compile and circulate PPN newsletters to community groups and associate members.
Newsletters includes: PPN events and activities taking place, training needs survey,

information on various grants and funding opportunities available to community groups.
News from the Community Section, Mayo Co Council. News/updates from the Department of
Rural & Community Development and other stakeholders.
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